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What you’ll learn from this module: 

 Everything you need to know about Niche Marketing 
– the proven and most highly successful marketing 
technique on the internet. 

 All about niche products perfectly suited to Joint 
Ventures. 

 The insider secrets to researching the perfect niche 
subject. 

 How to become the recognized guru of your niche 
subject in 11 simple steps. 

 Seldom revealed but very powerful niche marketing 
secrets. 
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Just Do It! Find Your Niche! 
Sure, you can self-teach yourself about how to be an effective Internet 
marketer but it’s important to realize that you must get yourself in the 
right frame of mind if anything you learn is going to be of any help at 
all.  

One of the first things you should do is  
develop a mindset that is positive 

And you are well on your way by taking another action step towards 
your first truly successful Joint Venture. Today, you are going to learn 
how to find and exploit a niche market. You are going to become an 
known and respected authority in YOUR niche.

Let’s get started…. 

Exactly What is a Niche? 
Niche Marketing is about finding a particular subject and then 
searching within that subject to find the most specific group of people 
to market to as possible. However, the niche group must be a 
potentially profitable one. This is something new marketers either 
overlook or don't understand how to research. 
 
It is very enticing to look for a wider niche in a market in hopes of 
attracting more visitors to your website or blog. Regrettably, this has 
been proven to have the contradictory effect. The problem is that the 
"take all comers" approach is not very successful by and large as a 
marketing strategy; marketing becomes pricey when everyone is a 
prospective customer. In a broad market, most of the visitors are not 
going to be interested in what you have to offer. 
 
Many good niche markets may be 
unnoticed or even discounted by 
big businesses due to what they 
consider to be small earnings 
potential. That attitude is the key 
ingredient in your niche 
determining process that makes 
the niche available to smaller 
home-based business owners. 
The essential step needed to capitalize on a niche market is to 
uncover or expand a market niche that has customers who are easily 
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reached, that is growing fast, and that is not owned by one highly 
established supplier already. 
 
When you find a niche where all the suppliers are marketing primarily 
the same product or service, or outdated product or service you'll find 
that developing a unique and a more helpful product or service will 
literally allow you to steal that niche market within a few months. 
Especially if you develop a product that your competition can use to 
make money with as an affiliate of your niche product. 

Niche marketing is a natural partner to Joint Ventures where you have 
many opportunities to combine your products with those offering 
products your customers will also be interested in. 

Keep in mind that one mistake some Joint Venture partners make is 
treating their Joint Venture partner’s products as second class 
compared to their own. You wouldn’t want them to do this to you – so 
don’t do it to them. 

Who’s Doing It 
Lee Wood is doing it.  

Jennifer Percival is doing it. 

Nick Williams is doing it. 

They're making money hand over fist by 
using the hottest strategy in Internet 
marketing history: Niche Marketing! 

The trick is to find a market that: 
 Is easily defined and reachable. 
 Is small enough to keep 
competition limited, but large enough 
to profit from. 

 Has money and is willing to spend it, and so 
very, important ... 

 Is Passionate about the subject you are focusing on (gardeners, 
cooks, golfers, bodybuilders, weight watchers, pet lovers, 
craftspeople, car buffs, collectors, etc.). 

6   
Copyright © 2008 Lazer Marketing All rights reserved. 



Just Do It! Find Your Niche! 
 

This isn't rocket science and YOU DON'T need a degree in Marketing 
to get rolling in Niche Marketing. What you DO NEED is a desire to 
have your own eBusiness, patience, and just plain old "stick with it." 

Now lets’ begin with…. 
 
The 12 Guidelines for Niche Subject Selection 
Follow these twelve guidelines to select the topic that is right for you: 

Guideline #1 – Be Passionate About Your Subject!  
Pick a topic that you enjoy so much that 
you would be happy to write about it 
even if you weren’t getting paid to do 
so. You’ll spend most of your waking 
hours thinking about it and speaking
with people who share your interest. If 
you’re not passionate about your 
subject, someone else who is will 
probably create a better site tha

 

t yours. 

 their 

Guideline #2 – Know Your Audience  
You must know who your audience is.  
 
If you don’t know your audience, you 
will not be able to deliver content that 
meets their needs and answers
questions.  

 
You will also not know how to reach them in a cost-effective way. 
 
Often the best sites are written by people who are part of the audience 
they serve. Engage your audience by having them write articles for 
your site that you review and publish. 
 
Guideline #3 – Using Unique and Exclusive Content  
Can you create unique and exclusive content that would be difficult or 
impossible for your visitors to find elsewhere? Where will you get your 
content from? Could your sources be cut off in the future? 
 
Unique content builds loyalty and making money relies on creating 
long-term relationships with your core audience. 
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Guideline #4 – Sufficient Material for Regular Updates  
Specialist websites rely on timely and frequently updated content to 
keep visitors regularly coming back. Does your subject area have 
sufficient fresh news and data to be updated at least weekly and 
preferably daily? 
 
Guideline #5 – Credibility Among Visitors  
Your visitors will only keep coming back to your site if you prove that 
you’re credible. Do you have the knowledge and experience to be 
perceived as an expert in your subject area? 
 
Guideline #6 – Member Interaction  
One of the greatest benefits of creating an online publication (as 
opposed to a print publication) is that members are able to interact 
with the editor and each other. Does your subject encourage this? Or 
would your potential members be in competition with each other and 
therefore be reluctant to interact? The more communication, the 
stronger the sense of community, which results in greater loyalty. 
 
Guideline #7 – No Natural End 
Date   
Try to avoid a subject that has a 
natural end date for your audience. 
For example, a website about how to 
arrange a wedding would keep 
individuals returning for the six to 
twelve months before their wedding 
and then they will stop. This type of 
subject means you will continually 
have to chase a new audience to 
replace the people who keep leaving.  
 
Guideline  #8 – Potential Visitors 
are Internet Users  
Make sure that your target audience 
has access to a computer and the 
Internet! It may sound obvious, but there are still large sections of 
society and the world that don’t have Internet access.  
 
Also, make sure your content type matches your audience’s speed of 
Internet access. Don’t serve lots of video content to people on slow 
dial-up connections! 
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Guideline #9 – Reduce Pain or Increase Gain  
Every successful content driven website must provide information that 
the audience perceives as having great value to them. Ask yourself 
‘Does my website help you increase a reader’s pleasure or help them 
reduce pain?’. 
 
Guideline  #10 – Take a Look at the Competition  
Study the online and offline competition to your proposed website 
subject. What is their content? Is it free or paid? What prices do they 
charge? What are their strengths and weaknesses? How can you 
compete with them? Try not to compete head-on with an industry 
leader. Find an angle that they are not covering or you could cover 
better. Do you believe you can compete? 
 
More about competitors in your next home study course module. 
 
Guideline #11 – Niche is Best!  
Aspiring editors often assume that the bigger the potential target 
market, the better the subject and the bigger audience they will attract.  
 
This has been proven wrong over and over again for small publishers.  

Evidence shows that the more 
specialized sites are, the more 
successful they are. It is better to create 
a site about “How to buy a house in 
Spain” than “How to buy a house in 
Europe”. In fact it is probably better to 
narrow the subject even further to “How 
to Buy a House in the Costa Blanca”.  
 
It is better to create a site about 
“Running a Successful Food Franchise 

in San Francisco” than “How to Run a Franchise”.  
 
It is better to create a site about “Collecting Beanie Babies” than 
“Collecting Toys” 
 

 

A huge audience tends to be lots of small audiences bundled together. 
If you try to target the huge audience, it is likely that specialist 
websites with highly focused content will enter the market to attract 
each of the smaller audiences.  
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For example, a site about fishing can be broken up into coarse fishing, 
fly fishing, deep sea fishing, etc.  
 
And each of these subjects can be broken up further, for example fly 
fishing can be divided into Fly Fishing in the Northwest, Salmon Fly 
Fishing, Fly Fishing Equipment Review, etc. 
 
Specialist Internet publishing is about matching your content and 
meeting the needs of a very niche audience. 
 
One site trying to cover all aspects of fishing is likely to die a death by 
a thousand cuts and dozens of specialist fishing sites slowly but surely 
pinch their audience.  
 
Trying to be Jack of all trades, but master of none is JV suicide.  
 
Go for a well defined audience with a common interest for whom you 
can provide the best information on the Internet. 
 
More sites fail because they target an audience that is too big, than 
fail for targeting an audience that is too niche. 
 
Think niche! 
 
Guideline #12 – 
Choose a Subject 
That You’re 
Passionate About 
I know I have already 
mentioned this, but if I 
had to pick just one 
thing that differentiates 
content websites that 
are extremely 
successful and those 
that just do OK, without 
hesitation I would say 
it’s the author’s 
passion for the subject 
that makes the 
difference. 
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Niche Products Suitable for Joint Ventures 

First, I want to make sure that you don’t mistakenly think this is a 
comprehensive list of niche ideas for JVs. As I’ve mentioned before 
joint venture ideas are only limited by the knowledge and creative 
imagination of those participating in the JV. 
 
With that said, lets take a look at likely niche products for your joint 
ventures. 
 
There are numerous types of information products you can sell online 
and in my opinion the 3 most profitable information products are: 

 E-books 
 Reports 
 Digital Video 

E-books 
Some of the advantages of e-books are that they are not expensive to 
develop, have a high profit margin, and no inventory to carry as they 
are in digital format. You can find all sorts of e-books on the internet. 
Topics rank from art to health and from health to travel. E-books that 
teach people to do something (how to e-book) sell well usually. 
 
The first step to creating an e-book is to come up with a topic or 
subject. Think about your area of expertise, hobbies, interests, 
experience, and background. One of these may be a subject you want 
to write about. There are two options in creating content for your e-
book. You can either write it yourself or hire a freelance writer to do 
the work for you. 
 
E-books are  generally in PDF format because it is widely accepted 
and Mac users can use it. Adobe Acrobat is the most commonly used 
software for creating PDF files. You could pay as much as $762.58 for 
the Extended Pro version or $323.19 for the standard version.  
 
However, there is free PDF creation software available. One PDF 
conversion software that I have used is PrimoPDF. It comes with an 
easy to use instruction manual that literally makes it as simple to 
create a PDF file as it is to print a document to your printer. It can be 
downloaded for free at: http://www.primopdf.com/ 
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Or you can simply Google “advertisement free PDF software” to find 
another version. The one thing to watch for is that several of these 
free softwares automatically inject advertising into your eBook. But 
there are several that do not force you to advertise for them.  
 
Reports 
Reports are similar to e-books but they are shorter (10 pages to 50 
pages usually) and easier to create. But the downside is you can only 
sell a report at price between $1 and $20 depending on what sort of 
information you are offering. Writing the content for a report is far 
simpler than writing an e-book. Some of the ideas to creating reports 
are: 

 Interview someone who is an expert and write down the 
conversation between you and the expert in a report. 

 If you run a blog. You can pick some of the best blog posts in 
your archive and combine them to come up with a report. 

Digital Video 
Today, most people are using high-speed Internet connections to surf 

the internet. With high-
speed internet 
connection, users can 
gain access smoothly to 
large files like digital 
videos. It is not very 
difficult to create a digital 
video product and the 
selling price you can 
charge for digital video 
products is higher than 
most downloadable 
products. 
 

 
How about niche members only websites? 
A membership website is a website that has pages of content that are 
only available to members. 

People visiting the site usually have to register their details online in 
order to be provided with a user name and password to get access to 
the member only information. The content is usually articles, but may 
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also be video clips, audio, course material, an image library, access to 
a forum or downloads such as eBooks. 

Membership can be free or paid. 

On a free membership web site, the site owner provides access to 
their premium content in exchange for a persons contact details. The 
goal of these sites is usually to build an email newsletter list through 
which other products and services can be sold. Getting personal 
details is also a way for the site owner to monitor an individual's 
activity in the member's area. This is particularly important on forums 
or on sites where people can leave comments. If a site owner knows 
who is leaving comments they can ban people who are unpleasant, 
argumentative, or rude. 

Paid membership web sites offer access to premium content in 
exchange for a monetary payment. This can be a one-off payment e.g. 
$10 for 24 hours access, or more usually a recurring payment for 
ongoing access e.g. $25 per month. Subscription rates vary from $12 
to several thousand dollars a year.  

Subscriptions for membership are usually done on a monthly, 
quarterly, or annual basis. These payments should be processed 
automatically via the website. 

Types of membership Websites 
In some cases, perhaps many cases, a membership site can be 
extremely rewarding and profitable – providing you with status, 
money, and a continual stream of income that, in turn, allows you to 
better focus on your members and provide them even more value. 
 
If done correctly, a membership site can be the most profitable online 
activity that you've done – whether or not you charge for access to the 
site. 

Type 1: Content Based Membership Site 
This is what you hear most about: providing content, month after 
month. Within this site type, I've identified multiple “subtypes” of 
content delivery. These include “pure content” sites that simply allow 
people to log in for content such as audio, video, and articles. 
“Transaction based” sites are where customers are given timely 
actionable information (stock quotes, for example); and Distance 
Learning – where course materials are staggered in time. 
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Keep in mind that without additional stickiness elements, sites that 
depend purely on content will inevitably fail to keep people interested 
enough to remain long term subscribers. 

Type 2: Expert Site 
An expert site is built around a personality that people know, like, and 
trust who has (or can create) a broad, loyal following. It's interesting to 
note that by building an appropriate Expert focused site, you can 
actually become a person with a large loyal following of people who 
know, like, and trust you. 

That's a powerful recipe for success. This is a great site to use for 
personal branding purposes. These sites have built-in emotional 
stickiness as your customers bond with you. 

Type 3: Product Based Membership Site 
These sites are built around the delivery or the support of a product. 
The site can be focused around the actual delivery of digital products 
– login to download your goodies. Or it could be “product of the 
month”, for example new curriculum for teachers or new private label 
rights products every month. The “product support” subtype provides 
information, support, and community built around a specific product 
and the related product niche. 

Type 4: Online Community 
An online community is some place created for people to meet other 
people with similar interests. Yahoo / Google Groups are prime 
examples, but so are most online forums and chat sites. 
Communities also have great emotional stickiness as people bond 
with each other. The danger, however, is that if the key members 
leave the community, they may take everyone else with them. 

Type 5: Web applications 
“Web applications ” are Internet based applications that provide online 
tools or raw information. Examples include eCommerce shopping 
cart services, web based email, patent databases, Microsoft Office 
Live and other tools and applications that a person or business uses 
online frequently. 

Type 6: Vertical Portal 
These are the ultimate “everything to everyone” destination websites 
in a specific niche. Vertical portal sites have not only news and timely 
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content but also tools (Web applications such as stock tracking or cost 
estimators), forums and sub-communities. These sites combine the 
best attributes to serve their niche. 
 
Portals are generally grown, not created from scratch. Yahoo, 
arguably the first online portal, started out as a simple hand-indexed 
directory of the sites on the web. The company grew through 
acquiring other sites and adding additional services to their own until 
they became what they are today ... one of the top web destinations 
in the world. 
 
Similarly, Google started out as “just” a search engine. 
 
The Motley Fool (a financial vertical portal) started out as a simple 
investment newsletter that has blossomed into one of the most visited 
financial destination sites on the Web. 

Type 7: Brick and Mortar Extension Sites 
Extension sites create an online presence for an offline organization, 
and are thus extremely varied. Specific types include association / 
club sites, media sites (newspaper, TV and print magazines), and 
universities. 
 
Don't think that this type of site is out of reach for you: creating an 
association based on your niche can begin online, and quickly and 
profitably move offline. It is, in fact, a highly recommended model if 
you choose to become a recognized leader in your niche. 
 
The Membership Website Checklist 
1. Security of the Premium Content 

You must ensure that people cannot get access to the membership 
area of your website without signing up. 

 
2. Collect Sign-up Details 

The website must have a means of collecting member's personal 
details in a secure database. The database should be easy to 
search. 

 
3. Password Distribution and Monitoring 

The site must be able to distribute passwords and monitor the time 
that they are valid so access can be disabled when a subscription 
period runs out. 
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4. Password Access Restrictions 
Subscription websites often have different levels of membership 
e.g. gold, silver, and bronze. The website application must be able 
to determine what passwords give access to what content. 

 
5. Password Abuse Detection 

The website software should be able to detect password abuse i.e. 
when a password is illegally being used by more than one person. 
Sometimes passwords get distributed on forums and suddenly 
hundreds or thousands of people can try accessing a site with a 
single login ID and password. 

 
6. Integration with Payment Processing 

If the website has paid membership, the online sign-up process 
must be integrated to a payment processing service such as 
PayPal and/or a merchant account that accepts credit cards. 

 
7. Recurring Billing 

It is essential that a paid membership website has the capability to 
automatically collect subscription payments.  

 
8. Autoresponder Messages 

An autoresponder automatically sends out messages in response 
to pre-programmed events. On a membership website there should 
be an autoresponder that sends out a message that acknowledges 
payment, sign-up, and sends out a password reminder. An 
autoresponder should also be set up to remind clients when their 
subscription is running out and what they have to do to renew it. 
Sending out these messages is a legal requirement in many 
countries. 

 
9. Remember Me Login Option 

The login application should have the ability to automatically login 
members who are coming back to a website on their own 
computer. This avoids the need for members having to type in their 
details every time they return to the website. 

 
10. Easy to Use Control Panel 

There are many different facets to administering a subscription 
website, so it is very important that there is a single, easy to use 
control panel that brings all these activities together.  
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A well built membership website is simple to run. A poorly built site is 
a headache and will lead to more time being spent on administration 
than on adding content and building the business. if you don’t have 
the web skills necessary, it is probably a good idea to hire a 
professional webmaster to build your membership only website. 

Other Creative Informational Products 
Since “how to” and Do It Yourself (DIY) books are among the best 
sellers, it only makes sense that e-courses or home study courses are 
also the types of information products that you should consider. 

E-courses 
This is an electronic course that is automatically 
delivered to the customer over the internet. The 
entire course can be delivered at one time or 
modules of the course can be sent on a weekly, 
monthly, or any schedule you chose. 
 
The customer completes the course at their own 
pace. There may or may not be a forum for 
“students” to interact with you (the expert) and 
other students. The most common format is a threaded message 
board. Typically, this is done where one student posts a comment or 
question and others reply. You, as the course administrator, need to 
moderate the postings to be sure they remain appropriate and helpful. 
From time to time you suggest a new topic of discussion. 
 
You would want to turn this into a paid membership site and offer 
many other ways for students to continue learning beyond the basic 
course. These include: 

 Demonstration videos 
 Breaking news and update articles 
 Advanced articles 
 Resource lists 

 
I’ll go into depth in a future module but you should have a good idea 
about how this works.  
 
DVDs
Being able to burn onto a DVD opens a wide range of opportunities to 
deliver information.  
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 Full length videos 
 Software 
 An entire course including 
supplemental information like 
PowerPoint slide shows 

 Audio / Video lectures 
 Archived seminars and 
webinars to resell them again 
and again 

 DIY Handbooks 
 “On the scene” video 
instructions for 

• Fishing trips 
• Golf swings 
• Hiking experiences 
• Anything where you 

want to take the customer to the action 
 Interactive lessons are a great choice for DVDs 
 Behind the scene footage extras 
 Easy search manuals 

At-Home Activities Guides 
Create content rich, and appealing photographic illustrations and 
current graphics, of books helping 
parents learn new ways to 
encourage learning at home, and 
help all adults develop skills for 
success at work -- and in life! 

 At-Home Activities guides 
provide parents with 
engaging, highly interactive 
ways to work with children on 
reading, math, preparing for 
preschool, and more; as well 
as concrete ways to foster 
parent-child partnerships. 
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 Activity guides for adults are a great way to help readers 
sharpen personal skills and understand complex subjects. 

Skills Books For Adults 
Create practice and test books that can sharpen people’s skills by 
repetition. 

 Social skills 
 Coping skills 
 Piano and other instruments 
 Exercises not requiring any equipment 
 Thinking skills with practice lessons 
 Presentation skills 
 Listening skills 
 Sailing skills 

Research and Analysis  
People are often ready to pay for research and analysis  
information in their fields because, in general, this saves their  
own time. That is why subscription based stocks and other research  
websites are thriving on the Internet. 

Over time, this home study course will come back to these with 
detailed information about how to put each together and package 
them for sale. 

Now… 
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Insider Tricks for Finding and Researching the Perfect 
Niche Subject 

You will now have realized that choosing your perfect subject is about 
first defining a broad area of interest and then identifying a niche topic 
within this category on which to focus. 
 
Here you are given proven techniques for narrowing the focus of your 
topic by researching what internet users are actually interested in. But 
always remember it is best to select a topic you are passionate and 
knowledgeable about. 

Method #1 – Google, Yahoo, and the Other Search Engines  
The first place to start is at either Google or Yahoo.  
 
Make a list of your top 20 search phrases for the subject you are 
interested in. For example if your website is about fly fishing in 
Yellowstone Park some searches would include: 

 Fly fishing 
Yellowstone 

 Yellowstone 
fishing 

 Yellowstone 
fly fishing 

 Salmon 
fishing 
Yellowstone 

 Trout fishing 
Yellowstone 

 Etc. 
 
Type them into 
the search engine and have a look at every site on the first two pages 
of the results pages. Study their offerings. Are they free or premium 
sites? How do they look? What is the content like? 
 
Can you create a better content site than the first three listings on 
each search results page? Because these are the sites you will be 
competing with. 
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Keep trying new search terms within your broad subject area to try to 
identify topics with weaker coverage.  
  
This exercise should give you an idea of:  

 Where the niche opportunities are.  
 Who your competitors will be. 
 The quality of the competition. 
 How other sites are presented and the content they provide. 

Yahoo search marketing is a similar and effective way of doing this. 
They actually recommend key words for you to search with based on 
what people are entering into their search engine. 

Method #2 – Yahoo! Search Marketing 
You can sign up for a free Yahoo Search Marketing account at: 
http://sem.smallbusiness.yahoo.com/searchenginemarketing/ 
 
This is a pay per click tool that you will be learning much more about 
in the future but for now we are using it to generate keywords and 
phrases. 
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After setting up your account, the next step is to enter up to 50 key 
words you have identified in the screen shown above. 
 
Next, click on the “Related Keywords” button and a long list of words 
and phrases that people are actually searching the internet with will be 
returned. 
 

 
Shown above is the long list of keywords based on a search for 
heartburn. Notice the column that estimates the number of monthly 
searches that are being run on each phrase.  
 
In the example the higher numbers range from 66 – 2,394. Keep in 
mind that is not the number of searches for all the phrases but rather 
on each phrase shown. Altogether, there are 100s of thousands of 
searches being conducted each month on this subject. But people are 
using many different phrases in their search. We now have a list of 
those search phrases.  

A similar tool can be found at Keyword Suggestion Tool 
(http://www.digitalpoint.com/tools/suggestion/). You may prefer this 
tool because it can target specific countries like USA, UK, Denmark, 
France, Germany, etc. The results also show exactly how many 
people entered the related keywords that specific day.

The Size of a Good Niche Market 
Pay attention to the number of searches conducted on the words. In 
another example the possible niche “migraine” is explored. 
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The numbers below indicate how many people searched using 
"Migraine" over the course of the past month. 
 
Here is what it popped up to look at: 

 42,200 headache  
 14,305 migraine headache  
 7,877 cluster headache  
 7,349 sinus headache  
 4,924 tension headache  
 2,792 migraine headache  
 2,445 what cause headache  
 2,110 headache rack  
 2,059 pregnancy headache  

So, looking at this we see that there are 14,305 people who 
have used the specific term "migraine headache" as a search. 
That's a fair number, however, what most professional niche 
marketers are looking for is a number between 25,000 and up but 
less than 100,000.  
 
Why's that? A search term with 100,000 would be fantastic it means 
we have a huge market? 
 
In essence you are right, 100,000 is a huge market. But remember 
"COMPETITION" - that number will also bring a lot of it. We want 
niches that are going to be a little smaller because it is a path less 
travelled for everyone else and their dog out there. But we want to 
make sure that it is large enough to b sure it is going to be profitable 
for us. 

Method #3 - About.com 
About.com (www.about.com) is a very good research tool for you. 
 
Here you’ll find thousands of topics with millions of articles covering 
everything from Attention Deficit Disorder to zoology. 
 
This site is free and makes its money from advertising. It’s a wonderful 
resource. 
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The articles are mainly written by volunteers and approved by 
professional editors. The content is usually very good, sometimes 
excellent and just occasionally poor. 
 
Look at your proposed subject area.  
 
How many articles are there? On the subject of “heartburn” we find 
more than 20,300 articles about the subject indicating a strong 
interest. But…. 

 
Is the information good quality, well written and relevant? How active 
is the subject? Could you use some of this content to help plan your 
website’s content?  
 
Also make sure you follow the links in and around the articles to 
discover other relevant sites. 
 
If your subject is not covered on About.com, start to question whether 
there is any demand. 
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If it is covered in detail and new articles are frequently added then you 
can assume there is a healthy online interest. 

Method #4 – Become a Discussion Forum Detective 
Discussion forums are a fantastic resource when researching just 
about any subject. People go to these forums to ask questions. All you 
have to do is study the questions, particularly the ones that seem to 
crop up over and over again, to discover what your potential audience 
wants to find out.  
 
These questions can become the headings for your first articles, 
books, videos, home courses, etc. 

There are three simple ways of finding forums relevant to your subject 
area. 

1. Go to Google and simply do a search on:  
• [your subject] discussion forum 
• [your subject] bulletin board 
• [your subject] discussion group 
•  [your subject] newsletter 

 
2. Go to Google (http://groups.google.com) and click on the link above 

the search box that says “Groups”. Then type in words from your 
subject area. Try several different terms (or keywords) e.g. 
microlight flying, light aircraft, ultralight plane, etc. 

 

3. Go to Yahoo’s Groups page http://groups.yahoo.com and repeat 
the searches as described 
above. 

If there are lots of active 
forums about your subject, it 
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means that there is an internet audience hungry for informatio
v
 
If there are no for
s
 

Example of a forum search: 
If you’re planning on setting up a website about living in France, a 
series of searches using the search phrase ‘living in France’ reveals 
about 10-20 relevant discussion forums. Immediately a 

n. A 
ery positive sign for you. 

ums and few websites about your subject area, you 
hould be wary. 

list of 50 – 100 
questi

 the inheritance tax implications of owning a house in 

e in France?” 

  do I find a hospital that has English speaking midwives?” 
Etc. 

ty is, and what issues your potential audience is trying to 
solve. 

 

ists 
here are over 100,000 ezines or newsletters on the Internet.  

st 

ebsite, 
here visitors are encouraged to buy products or services. 

market provides a 
ood insight into the demand for your subject area. 

 
the ress and click a button that says:   

. 

t 
ve raised their 

ons can be built up by looking down the threads: 
“What are 
France?” 

 “Do I need a French driving license if I liv
 “What is the best way to learn French?” 
“How

From this search you have an idea both about how active the 
communi
re

Method #5 – Researching Ezines, Newsletters, or Mailing L
T
 
There is one covering just about every subject you can think of. Mo
of them are free to the reader. They make their money from either 
selling advertising space or by driving traffic to the owner’s w
w
 
Looking at what ezines are available for your target 
g
 
To get on an ezine mailing list, a subscriber has to pro-actively give

 
This shows that the subscriber has an active interest in that subjec
and wants to read a regular email about it. They ha

 ezine owner their email add

add me to your mailing list 
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hand to indicate they are a potential client for you. 
As part of your research you should look at what ezines th
ta
 
T
 

ere are that 
rget your market and how many subscribers they have. 

he first thing you need to do is find a relevant ezine.  

First try the search engi

 [your subject] newsletter 

y free directories. Search on Google 
for “ezine newsletter directory”.  

ay to 
 

l be using the ezines as a core part of your 
arketing tactics. 

tory of Ezines. At the time of writing 

r website and newsletters until your JV has enough of their 
wn.   

 

 

 

nes with the search terms: 

 [your subject] ezine 

Second, try using one of the man

This is not always successful, so you may have to sign up and p
join an ezine directory. This investment should be useful going
forward, as you wil
m
 
The one that I use is the Direc
lifetime membership is $197. 

Tip: Most articles in ezine directories are free to be used anywhere 
you chose. You can use them to quickly build up a quantity of articl
for you
o
 

es 

Study the lists of ezines carefully and estimate how many of the 
subscribers could be potential members for your website. If you were 
to advertise in closely aligned ezines assume you will convert between 
0.5% and 2% to becoming a paying subscriber of your site. How many 

embers does that make? 

at 
 top-

level indication of interest, but no specific information for your 

m
 
Note: The one problem that you may encounter is that most of these 
ezines don’t indicate where their members live, so if you are aiming 
just a national market the results of the search would provide a
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particular country.  
 
Methods #6 – Look at eBook.com 
eBook.com is a leading sales site for eBooks. 
 
Go to their website and look to see if there are any eBooks about your 
subject.  

eBook.com doesn’t say how many of each book is sold, but you can 
be sure if they are ranked in the top ten, the sales volumes are very 
high. 

 
This again gives you a simple indicator of the demand for an 
information product related to your chosen subject.  

Living in France results from eBook: 2,958 books found 

Method #7 – Talk to Your Target Audience 
Once you have narrowed down the subject area, there is no substitute 
for talking with your target audience! Go to where they go. Pick up the 
phone and call them. Write to them. Watch them. Do whatever it takes 
to get to know them. One of the best ways is to interact with them and 
become known where they spend time on line: 

 [your subject] discussion forum 
 [your subject] bulletin board 
 [your subject] discussion group 
  [your subject] newsletter 

Find out what they are currently reading to stay abreast of their 
industry or interest, both online and offline. Ask them what they like 
and don’t like about this source of information.  
 
Find out what problems they have and what information they would 
like to get hold of to solve them. 
 
Try to get into as much detail as you can. 
 
Don’t ask the question: “Would you buy or subscribe to this 
information if I were to launch a website?” Many will say 'yes' when 
they don't mean it. It’s human nature to choose the easiest option 
which does not insult the person asking the question.   
28   

Copyright © 2008 Lazer Marketing All rights reserved. 



Insider Tricks for Finding and Researching the Perfect Niche Subject 
 

When listening to prospects, make a note of the language, words, and 
phrases that they use. This will be very useful when writing the 
marketing pages for your website. 

More Places to look for niches 
Online Educational Database  
http://oedb.org/library/features/best-online-research-sites 

This one is a little academic but is also one of the richest sources of 
niche market research available online - and 99% of it is freely 
accessible unlike many other research sites that demand payment for 
any morsel of useful information. You'll find niche research sites on 
topics of art, science, social sciences, government documents, and 
lots more.  
 
One of my favorite resources you'll find at this site is called INFOMINE 
- check that out as a potential tool for testing niche markets and ideas. 
 
Big Boards Forum Ranking Directory  
http://rankings.big-boards.com/?p=all 

With this resource alone, you could come up with hundreds and 
hundreds of top selling niche information products - most of them 
within minutes of looking at this directory and mining a little deeper 
into specific forums. Not only can this site tip you off to high potential 
markets and topics, it can also help you plan, outline, and even 
research content for your information products. 

There you have 2 less traditional but effective ways to search for a 
niche as well as research the niche that will make you rich. These 
should be especially helpful for choosing a topic, planning information 
products, finding motivation for writing sales letters and finding content 
for your ebook or infoproduct, 
 
Need a few niche book ideas? 

 999 Atkins Diet Recipes 
 99 Succulent Chinese 
Recipes 

 99 Camping & Outdoor 
Recipes 

 99 Golden Keys To 
Success 

 99 Recipes For The Deep 
Fryer 

 99 Ways To Stop The 
Money Leak 

 99 Egg Recipes 
 Lip-Smacking Good Jam 
Recipes 
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 20 Vintage Crochet 
Patterns 

 25 Of Grandpa's Top Tips 
+ Three Other Miracle 
Reports 

 300 Chicken Recipes 
 100 Refreshing Punch 
Recipes 

 333 Self Improvement 
Tips 

 127 Crock Pot Recipes 
 499 Recipes For Chilli 
Lovers 

 99 Easy Money Savers 
 99 Steps To Happy 
Relationship 

 99 Ways To Get Fit & 
Stay Fit 

 A Practical Guide To 
Swing Trading 

 About Dreams 
 Amazing Weight Loss And 
Health Tips 

 Blue Ribbon Recipes 
 Bringing Your Golf Scores 
To Life 

 Cheesecake Recipes 
 Chocolate Recipes For 
Chocolate Lovers 

 Flavorful Diabetic Recipes 
 Flavorful Italian Dishes 
 Delicious Puddings 
 Mouth Watering Soup 
Recipes 

 Rebuild Your Life After a 
Divorce 

 Family Finance Planner 
 Fish Recipes 
 French Language 
Phrases Ebook Guide 

 German Language 
Phrases Ebook Guide 

 Get Paid To Shop 
 Great Gifts In A Jar 
 Great Sandwiches 
 Hamster Care 
 Happiness And Marriage 
 How To Be An Air Courier 
 How To Sell Information 
Products On Ebay 

 How To Stop Smoking 
Forever 

 How To Stop Your 
Depression Now 

 How To Use Your Mind 
For Study 

 How To Write Special 
Feature Articles (PD 
Source File) 

 Ice Cream Recipes 
 I.E. Cleaner Software 
 The Influence Of The 
Zodiac  

 Insider Secrets - Currency 
Trading 

 Irish Crochet And How To 
Make It 

 Italian Phrase Book 
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 Japanese Language 
Phrases Ebook Guide 

 Jigsaw Puzzle Game 
 Kids Fun Recipes 
 Learn To Play Guitar 
 Lucid Dreaming 
Techniques 

 Make Wines & Spirits 
Guide 

 Maths Master Learning 
Course 

 More Great Sandwich 
Recipes 

 Mouth Watering Apple 
Recipes 

 Nice Guys, Shy Guys & 
Good Guys 

 Organic Secrets 
Gardening Guide 

 Pamper Your Pets - Cats 
Guide 

 Pamper Your Pets - Dogs 
Guide 

 Planet X Game 
 Profitable Crafts Volume 1 
 Profitable Crafts Volume 2 
 Profitable Crafts Volume 3 
 Profitable Crafts Volume 4 
 Quick And Easy Cooking: 
155 Time Saving Recipes 

 Recipes From Around The 
World 

 Recipes From South Of 
The Border 

 Romanian Language 
Phrases Ebook Guide 

 Salad Recipes 
 Sea Battle Game 
 Secrets Of Microsoft Word 
 Shop Management - 
Business Guide (PD 
Source File) 

 Small Business Success 
Secrets 

 Smoothies For Athletes 
 So You Wanna Buy A Car 
 Spanish Language 
Phrases Ebook Guide 

 Start Your Own Wedding 
Video Business 

 Sports Arbitrage 
 Summer Party Cooking 
Recipes 

 Swedish Phrase Book 
 The Art Of Manufacturing 
Soaps and Candles 

 The Appetizer Collection 
 The Big Book Of Cookies 
 The Bread And Biscuit 
Baker's Assistant 

 The Bread Machine 
Cookbook 

 The Complete Library Of 
Cooking! (5 books!!!) 

 The Dating Resource 
Report 

 The Essential Guide To 
Organising Your Home 
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 Vinegar For Cleaning  The Insider's Guide To 
Time Management  Vinegar For Your Health 

 The Power Of Online 
Dating 

 Wild Flowers Worth 
Knowing 

 The Principles of Scientific 
Management (PD Source 
File) 

 Wonderful Wedding 
Favors And Gifts 

 Workplace Warrior Job 
Hunter's Guidebook  The Untrained Man 

Report 
 Your Perfect Lawn 
Gardening Guide  The Weight Loss Primer 

Report 
 Your Garden - 
Comprehensive 
Gardening Book 

 Turning Their Trash Into 
Your Profits 

 Ultimate Chicken Wing 
Cookbook 

 Your Top Twenty 
Gardening Tips Report 
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How to Be Perceived As An Expert in 11 Simple Steps 

Ready to get yourself and your online business more publicity than 
you can handle? More "celebrity status" equals more sales, and more 
sales equals more profit than you can shake a stick at. 

Discover exactly how to build your online credibility and clout and 
become an Internet marketing force to be reckoned with ... in only 
eleven simple steps. 

1. Recognize Your Strengths and Accept Your Weaknesses 
First, get a pen and pad, and write down five things you REALLY 
excel at. This can be anything from writing poetry, to doing hair, to 
making people feel comfortable, to taking leadership roles, to baking 
perfect cakes. 

Now, walk away from that list for a few days, and come back ready to 
redefine your focus. 

Next, narrow those five items down to ONE topic which you can be 
considered (or by doing a little research, can quickly become) a "pro" 
on. This should be something you're VERY good at, and LIKE doing.  

This is the niche you'll be focusing on. 

Now, think about which four items you removed, and WHY. 
Understanding this will help you realize your weaknesses, helping you 
strengthen your focus to determine the ideal target market for YOU. 

No one can be an expert on EVERYTHING. Realizing what you're not 
so good at will help you to  maintain a tight focus, and avoid taking on 
projects in  those areas, which would be better left to an expert 
in another field. 

2. Know Your Niche Inside and Out 
You can become a "guru" on an unfamiliar topic with a lot of sweat 
and research, but it's going to take longer and be much more difficult. 
The fastest, easiest way is to choose a topic that you already know a 
lot about, and simply further the learning process. 

So how do you know when you know "enough" to be considered 
an expert?
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Here's one rule of thumb: 
If you wouldn't feel comfortable speaking or writing an in-depth report 
on your niche, CHOOSE ANOTHER ONE. 

But of course, you still won't know EVERYTHING there is to know 
about absolutely everything in ANY niche you choose. So, try to 
identify the areas within the knowledge of your niche with which you're 
not completely comfortable, research them until you are, and THEN -- 
and only then -- continue on to the five steps below. 

3. Start Establishing Yourself as an Expert in Your Field 
Add content to your website and/or ezine that directly relates to your 
niche market. 

If you don't have either, create a small site and/or ezine very 
specifically targeted towards that niche, and promote them often to 
build name brand recognition, and get the market aware of you.  

Send lots of freely reprintable articles to ezines, and have an article 
archive available on your website that publishers and site owners can 
access when they need content to reprint (If you make it easy for 
publishers by pre-formatting your articles on autoresponders at 60-65 
characters per line, it will get you published more). 

This is how I started building my own brand awareness. Every time I 
published my ezine, I'd take that article and send it to a list of targeted 
publishers, and submit it to article directories. 

When people start seeing your name all over the place, they 
automatically assume that you really must know your stuff -- whether 
that's true or not.  

Why else would people publish your work so much? 

And as you get that exposure, you'll start to get more business 
proposals, joint venture offers, and people will be tons more receptive 
to offers that YOU approach THEM with. There's really no negative 
aspect to article writing.  
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4. Write a Book 
Easier said than done for many of us. Besides requiring a lot of time, 
research, and energy, writing a book requires a specific skill. You may 
not be a writer, but you can hire one to help you. Nowadays you can 
write a book and publish it online, have a small publishing company 
publish it and try to sell it, or try to get a major publishing company to 
print it for you. 

5. Give Speeches  
Being introduced as the keynote speaker at meetings and conventions 
quickly puts you in the expert chair. A speech is more memorable than 
an article and doing one immediately enhances your reputation as an 
expert. Giving a speech is personal, immediate, and puts you in face-
to-face contact with your target market. Association meetings are ideal 
for this. 

6. Conduct Seminars  
Seminars are longer than speeches, usually a half-day to three days, 
and are given by almost all gurus. These presentations are more in-
depth than speeches and can be used as both an informative training 
tool and as an effective marketing tool for specific markets. 
 
7. Start Working Your Way Into the Public Eye
Here's where it starts getting easier. Post to discussion forums related 
to your niche, and keep writing and submitting articles. 

Not only are these easy ways to make yourself known, all they cost is 
your time. It doesn't very take long at all for your credibility and 
publicity to soar as a result of posting to forums and getting your 
articles published in prestigious ezines. 

 
8. Give Your Publicity and Credibility a Final, Powerful Boost 

TIP: Even if the ezines aren't very well-known, if you constantly 
have articles running in several smaller ezines, as people continue 
to see you, you'll soon become more popular, and your work will 
become a hot commodity.

Now that you've established yourself as an expert of a tightly-focused 
niche, you can really start pushing for PUBLICITY. Are you ready for 
success? Now is the time to approach high-profile marketers in 
your industry and collaborate. This shouldn't be very hard at all ... so 
long as you HAVEN'T skipped any steps! 
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Recommend each other's ezines on your respective websites, offer 
well-established marketers a high commission to resell your products 
(if you have any at this point), or ask them to work with you to 
complete a new product. 

You can even combine all of these ideas and do them all at once to 
really come out with a bang. But the absolute FASTEST way to boost 
publicity and name recognition for free is to co-author a product with 
an already "high-profile" marketer.

If you're partnered with someone who's already made a name for 
themselves in your market, people will automatically think of YOU as 
the "next big thing" ... by association. (This works best and is 
LONGER-LASTING when you partner with someone to actually co-
author a product, rather just endorsing each other's products to your 
subscribers.) 

9. Don't Be Afraid to Milk the "High-Income Market"
People always come to me asking if their products are priced too high. 
Sometimes it's truly laughable -- their products could be UNDER $25!  

No price can be "too high" as long as the quality of your product is in 
sync with its price. And the higher your prices, the more people who'll 
sit up and take notice of you. 

High prices aren't very common in Internet marketing -- though I've 
watched the "sell your product for peanuts" trend diminish over the 
past couple of years, thank goodness. 

Even so, most marketers still: 

A. Try to "over deliver," by offering ridiculously low prices to gain 
immediate profit or a large customer base to "back-end" to, and are 
convinced that quantity = quality. 

NOT! 

I'd rather have a 25-page special report telling me ONLY what I need 
to know to master a topic ... than a 500-page overstuffed "manual" 
(that probably STILL comes up short in at least one area) ANY day. 

Who has time to read all THAT crap ... and actually APPLY it after 
they wade through it??  
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Or, most marketers still... 

B.  Are afraid to meet price resistance -- whether real or imagined -- 
by charging over a certain price that they've got set in their OWN 
minds as "expensive." Over delivering is great, so long as you're 
not shortchanging yourself in the process.  

 

TIP: The next time you get the "high price jitters," remember that 
there are MILLIONS of Internet users in the high-income bracket. 
Don't build up a base of "cheapskate" customers and try to force an 
expensive product on them later on. Instead, START OUT with 
customers who are willing to invest "big money" into top-quality 
products that will save them time and effort.

On the same token, you can't expect first-time buyers to invest $500 in 
you up front! It's a tricky business, this pricing thing. 

In this case, it's smart to have several pricing levels for a product, to 
"create" entry-level, mid-level, and "expensive" pricing options, so 
customers still have something "low-cost" to choose from, while also 
seeing that you're not into pricing ALL of your products for little to 
nothing. 

Whew! This needs to be broken down into yet ANOTHER module if I 
hope to ever fully explain it all.  

10. Sell Smaller Versions of the Big Piece  
Now you have all of this information put together. You’ve developed 
articles, a book, speeches, and seminars. Now break this knowledge 
into smaller parts and sell the pieces. This may include audio and 
video tapes, booklets and pamphlets, newsletters, software, and 
resource guides, to name a few items. 

 
11. Finished? Now Do It Again! 
Making yourself a "guru" really isn't a hard job. Knowing your niche 
inside and out and making YOURSELF known is pretty much all there 
is to it. 

Think about it - who do most online marketers consider to be "gurus" 
or experts in YOUR field? 
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HINT: "Gurus" are nothing more than VERY widely-known EXPERTS 
in a certain field of expertise. 

NO PUBLICITY/NO NAME RECOGNITION = NO GURU STATUS. 

So get out there and make yourself "a guru." I'm behind you 100%! 
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Seldom Revealed Niche Marketing Secrets 

This niche marketing secret can be boiled down to a four step Fortune 
Formula: 

Step #1: Acquire And Profit 
Step #2: Instant Content Tactics 
Step #3: Reciprocal Profits 
Step #4: Command Instant Traffic! 

Step #1: Acquire And Profit 
You must have heard it said thousands of times that the “the money is 
in the relationship with the list” and here’s why: it couldn’t be more 
true. In whatever marketing you do, in whichever niche market, the 
only way to make MORE money is to build a targeted opt-in list. 

The phase I like to remember is: Acquire and profit. 

There really isn’t anything closer to owning your own automatic cash 
machine than having a targeted, highly responsive list. Why? Because 
you can send out an offer any time and realistically see sales coming 
in within minutes. 

This element of “instant sales” represents the most frequently 
mentioned benefit of list ownership – however, there are additional 
and equally powerful benefits you may not have thought of before. 

The real value of the list comes down to the value of the life long 
customer – in any niche. 

What causes an individual to purchase from a business time and 
again? There is a mix of influential factors, some of which include 
product loyalty, trust through branding, customer service, and price. 

In each case, the establishment of the ideal customer relationship 
relies on effective communication. 

Large corporations have the luxury of communicating with their 
customers on a large scale and through multiple channels. The online 
marketer (that’s you) operates within a smaller sphere of influence. 

39 
Copyright © 2008 Lazer Marketing All rights reserved. 



Seldom Revealed Niche Marketing Secrets 

Your web site draws in customers as an initial point of contact. If you 
don’t capture your visitors’ email addresses, you will lose them 
FOREVER! 

The only way to establish the level of consistency in 
communication needed to convert visitors to lifelong customers 
IS through the opt-in list. 

It’s really as simple as this.  

So what you should do in your niche business is to first acquire 
your prospects BEFORE selling them anything. 

How do you make sure they get acquired? 

There are two things you need: 
1. A simple direct response opt-in page 
2. An opt-in form for prospects to opt-in 

Direct response opt-in page 
The most reliable model to base your opt-in page copy and look upon 
is the direct response model. The objective here is to get your visitors 
to pay attention immediately and take the action you want. 

Here are some of the most important elements that go into powerful 
direct response copy: Give the “Reason Why”. The “Reason Why” is 
the single most important element of direct response copy.  

 

Sell the benefits of joining your opt-in list with compelling 
statements: 

Join the Living Abroad in France Niche Club now because 
these subscriber-only bonuses won’t last long! Our monthly 
newsletter is read by over 200,000 people worldwide; 
shouldn’t you be one of them? Subscribe today and discover 
how to buy a home and live in France for a fraction of what 
you would expect it to cost! 

In each of the above statements, there is either a direct or implied 
“reason why” presented to the prospect. 
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In the first example, the benefit is a call to action. Join my list today 
because you will miss out on special bonuses if you delay. 

In the second example, the real “reason why” is hidden one step 
ahead by the implication that, if 200,000 people read the newsletter 
each month, it must be of high quality. There must be a reason why. 

Finally, the third statement plays on the basic human desire for access 
to exclusive information. 

These are very basic examples. You need not follow this exact format. 
Your “reasons why” may be numerous and spread throughout the 
direct response copy on your opt-in page. 

Essentially, your goal is to answer that fundamental question every 
prospect asks: “What’s in it for me?” 

One fascinating aspect of this approach is that you can creatively hide 
most of your salesmanship within the long body of the copy, leaving 
the last impact statement at the subscribe box. 

Put another way, you can persuade the prospect “under the radar” 
throughout your copy and through your final call to action may sound 
“hyped”, the prospect won’t sense any overkill in your sales pitch. 

How does this work? 

Quite simply, you blend your “reason why” statements within a natural 
story in the long copy. Imagine for a moment that you’re crafting your 
opt-in page. You have a choice between bland literal copy which 
describes exactly what’s in your newsletter or copy which tells (and 
sells!) an online success story. 

Examine the following examples closely and pay attention to which 
one draws you in: 
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 The BEST kind of healthy food to eat 
 Review of health resources 

…and a whole lot more! Join today and start a healthier life! 

Example #2: 
The Instant Health Tips Newsletter: How an Average Guy 
from Kentucky Beat the Heck Out of the Odds and Lives 
A Perfectly Healthy Life… 
 
I don’t know about you, but sometimes I think this whole 
stressful life is way too frustrating for the average person! Just 
a little over a year ago, I was sick and  constantly eating 
wrong – barely able to get up of bed each morning and pretty 
close to just throwing in the towel. When I finally figured out 
what the real “secret” is to living a full and healthy life, I just 
about fell over! And I love to tell people this story 
now because it’s so common sense.. it’s embarrassing… 

Example #1: 
Your free monthly Instant Health Tips Newsletter contains the 
hottest tips on: 

 Breakthrough Healthy Exercises 

You can see in the first case that the bulleted list leaves a lot to the 
imagination. It’s too vague. The second case, however, creates 
“reasons why” on multiple levels (though it’s a little extreme …). 
 
Our imaginary list owner has a distinct voice and personality from the 
get go. He’s already revealed his experience in living a healthy life. 
Finally, he gives a one-two punch with the suggestion that a health 
secret he discovered turned everything around for him. Stories like 
these create endless “reasons why” on both implicit and explicit level. 

Subscriber Testimonials: 
Increase the opt-in rate for your existing list with subscriber 
testimonials. This is an under-used tactic that can be very powerful.
In a sense, it is an extension of the “reasons why” technique – but with 
the added benefit of coming direct from real people on the list. Solicit 
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feedback from your subscribers and let their testimonials tell your 
prospects about: 

 The information delivered to your list that can’t be found 
anywhere else. 

 The reason they’ve remained a subscriber for over a year. 
 The significant boosts in profit your advice brings to them. 
 How much they look forward to every issue. 

Now, if you are building a brand new list, you obviously don’t have any 
subscribers yet from which to solicit testimonials. Don’t worry! There’s 
a clever work around for this. 

First and foremost, rely on your copy to do most of the “selling” on the 
benefits of being on your list. This turns your additional incentives into 
icing on the cake. You don’t want to rely on one benefit alone. 

The standard list incentive is typically the “freebie”. This can be an e-
book, a piece of software, or an email course. Whichever route you 
choose, you should offer something unique and of a high perceived 
value. 

I’ll show you how to get the content needed to create these little 
products fast as we go along. 

Now, a very powerful incentive is the satisfaction of sheer curiosity. 

This is something you’ll build with your copy. Lead the visitor closer 
and closer to some “secret resource” or information they just can’t 
resist. Then, require them to sign up in order to acquire it! 

A good approach to this is to tell them that the answer is “just around 
the corner”, on the other side of hitting that subscribe button, where 
they’ll be redirected to the hidden information. 

Try mixing and matching these tactics to optimize their effect. If you’ve 
a large arsenal of freebies stored up, you can let the potential 
subscriber know that they’ll instantly receive not just one gift, but 
several surprise gifts over the course of the next couple of weeks. 

This will not only encourage them to sign up, but to stay signed up. 
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Again don’t worry now if you have zero ideas on how to create these 
gifts, I’ll be walking it through with you later. 

Creating an opt-in form 
Get comfortable and get ready to take notes - we have a lot to go 
through here. 

Now you will learn the “drudge work” details. It’s very important that 
you pay close attention to this part if you’ve never set up your own 
opt-in form before. 

The very basic ‘tool’ required is an autoresponder service! 

Autoresponders aren’t complicated once you get a feel for them, but 
they offer advanced options for mailing management which you might 
not be acquainted with at all. They’re a little bit like an e-mail client on 
steroids. 

Let’s begin by diving into the autoresponder marketplace. 

There are a lot of options to choose from. Not all autoresponders are 
created equal, and you need to put careful consideration into choosing 
a solution for your budget that includes the right mix of features and 
ease of use. 

Types of Autoresponders - 3rd Party Solutions versus Self-
Hosted Scripts 
There are two solutions on the market today: 

3rd Party Autoresponders: These include services like 
GetResponse, Aweber, Constant Contact, Vertical Response and 
many others. Your scripts and leads database are remotely hosted. 
This means you don’t have to do any installation or set up. You just 
plug in your information and let the service handle the rest. 

Pros: You don’t hassle with the set up of the script. You can access 
powerful features for a monthly fee. 

Cons: Monthly fees add up in the long run. Your list is at the mercy of 
someone else. 

If the service crashes or goes out of business, you could lose all the e-
mail addresses you’ve worked so hard to acquire. 
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Self-Hosted Scripts: These include brands like AutoResponse Plus 
and ListMail Pro. You install and host them on your own domain and 
have full control over administration and management. 

Pros: You own the software and have full control over when, where, 
and how you access your list. All of your mailings run from your 
domain so your subscribers won’t see a 3rd party address. This may 
be critical if their ISP has blacklisted any of the 3rd party services 
(which happens if they get reported for spam). 

Cons: Newbies may need outside help installing and configuring the 
script. Licensing fees can set you back $150 or more. 

If you’re searching for an autoresponder solution online, you’ll find 
hundreds of options which may be more confusing than helpful. 

You’ll notice a mix of free and paid 3rd party services. You’ll also 
notice a wide variety of scripts available at different price ranges and 
in different scripting languages (PHP Scripts are becoming popular). 

Remember there is always a trade off somewhere. 

Free services are advertising supported and will place advertising 
(which you have no control over) into your mailings. Free and “cheap” 
scripts are usually short on features. 

Though the resources recommended here should be among your first 
choices, you are certainly free to choose another solution. However 
keep these guidelines in mind when you are in the selection process. 

Choosing a Solution: The Minimum Requirements: 
Here are the “must haves” for any solution you’re considering: 

1. Ability to create and manage multiple autoresponders 
Why: Over time, you’ll discover that just one list isn’t going to cut it. 
You need to be able to break up your lists. For instance, you might 
want to move opt-in list leads over to an existing customer list after the 
sale. You may have more than one product or more than one 
newsletter in the works (plan for growth!). You might want to set up 
one autoresponder for your newsletter and another devoted solely to 
sending out optin bonus material. 
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2. Ability to send targeted mailings 
Why: Imagine you want to do a test to see which sales letter pulls 
better on your list. You need the ability to filter your messages out to 
portions of the list (e.g. send test #1 to 60% of the list and sample #2 
to the remaining 40%). This is impossible to do if your autoresponder 
only allows for mass broadcasts to the entire list. 

3. Easy subscriber management 
Why: Some people just can’t seem to get on or off your list no matter 
how hard they try. Your administration area should make it easy for 
you to add a subscriber manually, as well as look up the name and e-
mail address of an existing subscriber and remove him/her manually. 

4. Opt-in management (important) 
Why: Being sure to follow anti-spam laws requires a minimum of 
double opt-in to verify legitimate sign up requests. This means that 
your subscriber must click on a link in the first auto-reply sent to 
confirm their subscription request. 

Violating spam laws will get your mailings stopped permanently so 
make sure you don’t go astray of the law. 

Your autoresponder should add the subscriber only after they have 
clicked on a link to confirm their subscription and double opt-in to your 
list. 

5. Timed Mailings 
Why: One of the most powerful marketing features of autoresponders 
is that they can be set up to deliver mail automatically or funnel it out 
over the course of days, weeks, and even months. If you plan, for 
example, to offer a 6-week course via e-mail, then you need the ability 
to pre-load the entire course and define exactly when it should be 
sent. 

A Step-By-Step Autoresponder Set-Up Tutorial: 
I’ve taken the liberty to create a step-by-step autoresponder set up 
sequence, just in case you’re not familiar with it. Don’t worry if you 
aren’t, it’s easy once you get the hang of it. 

For the sake of convenience, this tutorial uses screen captures from 
my own GetResponse account. GetResponse is easily one of the best 
professional hosted autoresponder services on the market today. 
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I’ll show you how to create a new autoresponder account using a new 
list called “webmoneytest” as an example. 

GetResponse.com provides a full-featured autoresponder package 
which includes several tools in addition to an autoresponder. Your 
autoresponder program of choice may differ in appearance from what 
we’re using here, so don’t let that throw you off. 
The basic concepts remain the same. Here goes: 
 
Log In to Your Administration Area 
 

 
You should have a username and password for your account. When 
you log in to your account, you should see a menu of options in your 
administration panel. Above is a screenshot of how the admin area 
looks in our example software. 

Notice the link to “Create Campaign”? Something similar to this will 
usually be your first step. In this case, we’re taken to another control 
panel. As you can see, there are currently no pre-existing responders 
set up, so this is where we’ll add a new one by clicking on “Create 
Campaign”. 
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Dave Berriman

dave@lazermarketing .com 

Support@lazermarketing.com 

Add a New Autoresponder Account 
The set up is pretty straightforward here. There are 3 elements to 
define: 

1. Campaign name: This is simply a name you create to identify the 
autoresponder we’re setting up within my GetResponse account. 

2. From field: Here’s where you enter your name and email address, 
this helps people identify you as a the person who is sending them the 
emails they’ll be receiving from your autoresponder. 

3. Reply-to field: Here you can specify your actual “reply-to” address. 
I recommend setting up an email account to handle personal email 
from subscribers. Many tend to just hit reply on your newsletter when 
they want to ask you a question. Unless you specify your “reply-to” 
email within the body of the message, it’s a good idea to do this. If you 
set up your autoresponder address as the “reply-to”, you’re 
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subscribers will send messages there and start all sorts of havoc.  

4. Campaign title and description: The title field is where you can 
enter a brief description of your campaign. It will be shown on the 
unsubscribe page, where your subscribers decide if they want to 
unsubscribe from your campaign or not (another important 
requirement of anti-spam laws). With the description you can enter a 
more detailed description of your campaign in the description field 
above. It will be shown on the unsubscribe page. 

Once we’ve filled in our variables and saved this new autoresponder, 
we are taken to a new panel where we need to personalize the 
autoresponder we’re creating. I won’t go into all the details here as 
you autoresponder might be different. Essentially what we need to do 
next is to set up the confirmation email message people receive when 
they subscribe to our autoresponder. It’s this confirmation message 
that ensures we have their permission to send them more emails. 
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The final step in configuring our autoresponder is specifying where 
email notifications and reports should be sent. This is entirely optional 
but you can set it up so every time someone subscribes you’re sent a 
confirmation message. Alternatively have it sent as a report giving you 
a birds eye view of all the subscribers you’ve had over the past day or 
week. 

 

Notice that the autoresponder we just set up is now identified by the 
name: webmoneytest.@getresponse.com 
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Now it’s time to click on “Create a new message” and set up our first 
autoresponder message. 

This is where things get a little more interesting. Take a moment to 
examine the screenshot below and see if you can understand all of 
the different customization options presented here: 

 
The first thing we’re asked is what type of message should we send, I 
recommend sending plain text messages because HTML messages 
tend to get trapped by spam filters. Plain text messages are also 
easier to set up. Then we just select the “next step” button. 
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Let’s tackle this one element by element - 

1. Interval: x Days after the last message (set to 0 if this is the 
first message). This feature allows you to “time” your messages. Any 
message you set to “0” will be delivered immediately (a true 
“autoresponse”) after a subscriber enters their information at your opt-
in page and hits the “submit” button. Any number you enter after that 
is equivalent to the number of days the message is delayed. So, for 
example, if you wanted to set up a seven day e-mail course, you 
would create each part of the course as separate autoresponse 
delayed consecutively (1, 2. 3, etc). 

2. Subject.  As well as adding the subject line of your email message 
you can also customize the subject box with each subscriber’s name. 
However this is dependent on the information you collect at signup. 
Don’t use personalization unless you’ve requested this information 
from your subscribers.  

Why? 

Any personalization information collected at the sign up form goes into 
a database. If you do collect first names, for example, then choosing 
the “First Name” personalization tag will cause the script to create an 
e-mail with a subject like: 

John, Do You Need More Traffic? 

However, if you don’t have first names in your database, then a 
subscriber would receive a message like this:  

, Do You Need More Traffic? 

3. Personalization tags - The additional personalization tags work 
the same way as the subject line tags. Each tag is dependent on 
having the relevant information in the database and must be collected 
from the subscriber when they complete the form to subscribe to your 
newsletter. 

You’ll learn more about how to accomplish this when we discuss opt-
in form generation. Our example autoresponder allows us to collect a 
broad range of information. Your autoresponder may or may not allow 
for this level of detail, but even the most basic scripts typically allow 
you to collect first and last names. 
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4. Interval - This is where the power of a sequential autoresponder 
comes in to it’s own because it’s through these intervals you can have 
your autoresponder system “automatically” send people email 
messages. The interval is the number of days that must pass from the 
sign-up day for the message to be sent. 

If you have four messages and you want them to go out every two 
days, you need to set the following intervals: 

 for the original message 0 (instant delivery) 
 for the second message 2 
 for the third message 4 
 and for your last message 6 

5. Plain Text Message  - Finally, we get to fill in our message! In this 
case, our message will be automatically formatted to avoid text wrap. 
Depending on which software you use, you may need to pre-format 
your message before entering it into your autoresponder. A screen 
width of 60 characters is standard for proper formatting of text 
messages. 

We will get further into formatting emails for different email software 
that your customers are using when we get to the module about 
newsletters. 

We’ve finally set up our first message and saved it. What happens 
next? We’ll go back to a screen which displays our saved message 
and allows us to reference it for editing or deletion: 
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All of the variables for this message are displayed, so we can check 
how things are set up. 

Notice you can double check your subject line, delay time, and format. 
Each consecutive message created would appear on the page in an 
ordered list like this one, so we could check the group as a whole. 
Now, it’s time to set up our subscribe box! 

Generating the Opt-In Form 
Thankfully, our software takes care of all of this. Gone are the days 
when you needed to know two different scripting languages just to set 
up your forms. 

With GetResponse.com we’re able to create either an HTML 
subscriber form or a Pop-Up window which would contain our 
subscriber form. 

 
In our case we’ll just be creating an HTML subscriber form to add to 
all the pages of our websites (the more pages the better!). 

Our form generator allows us to define the types of information we 
wish to collect from our subscribers (name, email, location, etc.). To 
get started we just press the “start capturing” button. 
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Then we can specify the page people will arrive at after subscribing by 
entering the confirmation URL. What I sometimes do is send people 
directly to an affiliate website so I can earn additional commissions 
from each new subscriber. Other times I just set up a “thank you” for 
subscribing page that contains a couple of product recommendations.  

There’s lots of ways of profiting from this page, just use your 
imagination, but remember to keep it simple. 

Once all the information is entered I just press the next step button 
and I’m then given the HTML form code. 

 

By using a professional autoresponder service like GetResponse.com 
your opt-in management is now automated. Your autoresponder will 
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handle all subscribe and unsubscribe requests and send your 
messages out to your niche prospects…even while you sleep! 

What follows on the next page is an excellent example of an optin 
page that uses this HTML optin form code at the bottom of the page. 

e not everyone reading this is going to know how to create 
web pages using HTML or even set up autoresponders. Not to worry 
becau t 
of time. 

r 
 help you. 

an build 

3. Hire a webmaster from one of these websites… 
m 

om 
 www.getafreelancer.com 
 www.123lance.com 

 

 

 

 

Look at how it’s laid out and how it’s written, it’s based on a winning 
formula that’s proven to work time and time again. 

Of cours

se there are couple of things you can do that will save you a lo

1. You could go to your local School or University and look fo
students to

2. You could find a family member or a friend who c
websites. 

 www.rentacoder.co
 www.scriptlance.com 
 www.elance.com 
 www.designoutpost.c
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Step #2: Instant Content Tactics 
The best way to boost your niche profits and convert more of your 
subscribers to customers is by offering quality content first. This is 
important as it builds trust, credibility, and loyalty – give first! 

If you thought you can’t write or create any content before, think 
again…it’s easy when you know WHERE to get relevant content from 
without even writing it. This can be done quickly and easily when you 
learn how to create value using short cut methods. 

In our rabid money-laden health market example, one of the best 
places to acquire instant content and complete private-label (you 
put your name on it) products with sales letters is from Niche Audio 
Content, an excellent source of multimedia content 
(http://www.nicheaudiocontent.com/). 

 

So once you’re a member of Niche Audio Content, you can make full 
use of the private labeled products and audios. You can easily use 
everything you get to create the content and gifts for your new niche 
subscribers. 

Here are three powerful tactics to use them: 
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Instant Content Tactic #1: Mini Ebooks 
You don’t have to write a 120 page eBook. The idea that you must 
create a huge, monster package to have a product worth selling is 
largely a myth. It’s the quality of the information that really counts. 

Niche Audio Content has tons of instant content you can swipe and 
edit from to turn into little special reports. Just design a no frills, cut to 
the chase report, compile it into a mini eBook and unleash it to your 
subscribers. What about adding audio? Imagine how much more 
powerful that’s going to make your products! 

People love mini eBooks because they know it’s something they can 
read and digest quickly. Never doubt the power of mini eBooks or 
MP3 audios. Direct marketers have made millions from them and will 
continue to do so for a long time to come. 

Instant Content Tactic #2: Resale Rights 
When you acquire the resale rights or master resale rights to the 
health products from Niche Audio Content, you’re instantly given the 
opportunity to sell them for 100% profits to your new health market 
list. 

Now, there are a number of creative uses for resale products beyond 
the single sale. 

If you can acquire a complementary selection of products, you can 
combine them into a unique themed package that no one else is 
offering. 

For example you could package the “Low-Carb Dieting Secrets”, 
“Conquering Obesity” and “Finding The Perfect Diet For YOU” 
into a brand new package and bank much more money. 

Another way is to also use them in conjunction with your affiliate offers 
to boost profits, if the rights allow. 

One common method involves referring your list to one product and 
then asking them to email you a copy of their receipt of purchase in 
exchange for freebies or a discount on one of your products. This 
works like magic when you’re promoting other health related programs 
as an affiliate! 
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Instant Content Tactic #3: Create Articles 
Here’s another proven method of generating usable content for your 
new list, write a quality article. 

The benefits far outweigh the little work involved, and with Niche 
Audio Content, there’re really not much work (if any) to get your 
articles ready. 

All you have to do is pick, copy, and paste your article from the ready 
content available. 

This is an extremely fool-proof way to generate your own instant 
articles and also edit those articles to include more resources and 
more of your affiliate links.  

These 3 easy tactics are crying for your use. With them and Niche 
Audio Content, you will be creating instant content AND profits in no 
time flat from your health niche! 

I hope you’re following this “Niche Fortune Formula” to a T. As a 
recap, in step #1, you learned that to truly profit from a niche, you 
have got to capture and build an opt-in list. I even showed you how to 
create an opt-in page. 

In this step #2, you learned how to use readily available resources to 
churn out instant content for your new niche list. This is important as 
providing content is THE key to making more money. 

Next we’ll cover step #3 which reveals further why and how you 
should strengthen the relationship with your subscribers. Lets go! 

Step #3: Reciprocal Profits 
I want to drill this in again – sorry for being a nag but it’s too important 
to risk being called one. 

The single most important thing to do with your list is to build a 
relationship. 

This relationship should consist of more than just “I’ll send you offers, 
and you send me money!” That is basic Marketing 101, but then you 
knew that. I’m talking about having a good reciprocal relationship 
with your subscribers, which will equate to you making more profits 
than just sending offers. 
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It is reciprocal because, when you give quality content and resources 
first, your list will reciprocate more by taking your recommendations 
seriously. 

In effect, if you help them get the information they need, they’ll in 
return help you generate more money – make sense? 

In step #2 above, I only described one method of building reciprocal 
relationships with your list, step #3 here will give you 6 additional 
methods! 

So, how do you build a good reciprocal relationship with your 
subscribers? 

The first step always begins in your mind 
You must approach your list with the intention of building trust, 
credibility, and respect. 

Your goal is to educate them, praise them, respect them, and reward 
them. In short, you make it a pleasure to buy from you and a joy to be 
one of your subscribers. 

Intention is everything 
I’ll reveal many practical tips and techniques here, but it is very 
important that you get it on the issue of intention, first, and foremost. 
The reason is that you get back what you put out. You receive only as 
much as you give. 

If you want to motivate your subscribers to buy, you need to 
transmit your passion and excitement to them. 

Have you ever walked into a store and had a bored looking sales 
associate hand you a flyer? You probably stuffed it in your pocket or 
into the nearest trash bin, didn’t you? 

How would you respond, though, if that same sales person greeted 
you with a smile and mentioned that the store was running “a very 
unusual offer, the likes of which they’d never done before” and offered 
to share the details with you? That would get your attention, right? 

This same principle applies to your list! 

Weak offers and boring copy turn people off, period – and so do offers 
made without any attempt to nurture and interact with your 
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subscribers. In fact, it’s a bit like asking someone for a date before you 
even know their name! 

Let Your Personality Shine Through 
Too many new list owners fall prey to self-consciousness. They want 
to impress their subscribers, but end up sounding stuffy. 

In any niche list, the main thing you need to determine is the tone of 
your publication and the expectations of your readership. Serious, 
business-like prose is fine for a serious, business-focused publication.  

However, when you are marketing to the mainstream, it’s important to 
keep your style conversational, even somewhat personal. Don’t be 
afraid to engage your readers with a good story, metaphor or 
colloquialism. 

Share your personal opinions and experiences with them. Show them 
you’re human and not just a faceless stranger hiding out in a dark 
basement. 

One word of warning, however: It is possible to be a little too personal. 

Some marketers are known for taking the personal approach to an 
extreme. They use gimmicks like the following: “Hi, this is Sparky, 
Fred’s loyal mountain dog. He’s asleep right now and I’ve snuck onto 
the computer to send you this message.” Sounds cute at first, but 
many people find this annoying and frankly, plain stupid. 

Just be yourself in a clear, concise and enthusiastic manner. Your 
subscribers, over time, should feel as if they know and trust you. 

Give Away Something of Value 
This point merits another look. Fact is, valuable information, given 
freely, builds appreciation and gratitude in the minds of your 
subscribers. 

Pleasant surprises add just one more benefit to your niche list and 
keep your subscribers alert for your next mailing. 

Use this approach in concert with building your “image”. 

An effective tactic is to send a short message in between regular 
newsletter mailings. Explain to your list that you’ve found a solution to 
a shared problem, and offer it to them freely. 
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In this way, you can express your generosity as well as your core 
values, based on the gifts you give (for example; related or 
complementary material with specific themes like time management, 
wealth creation, self-improvement, etc). 

Take Their Pulse 
Give your list what they really want, and not what you think they want. 

All it takes is a survey to solicit feedback and adjust your strategy 
accordingly. You can set up a simple poll and send a message like the 
following to your subscribers: 

 

Do you have time to offer your opinion in a quick survey? I’d truly 
appreciate it, and I’ve got a special surprise waiting for you after you 
take it. 

Just follow this link: http://www.lazer.com/survey.html 

Thanks a million,  

Dave 

Hi Subscriber, 

This is Dave again. I have an important question for you: what do 
you really want to see in this newsletter? 

I know I’ve covered plenty of ground lately on niche marketing with 
you, and I could cover a lot more! But this newsletter is about you 
and what you want! I love to take care of my subscribers, and I want 
you all to have a say in the content of this publication.  

The great thing about this approach is that you allow the market to 
educate you on what they truly need. 

In essence, you’re asking them to “target” themselves for you! Now, 
you can move the relationship one step further by giving them exactly 
what they want. 

You’ve proven yourself responsive to their needs, and they’ll act in 
kind by becoming much more responsive to your offers! 
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And here is a free bonus for you. You can post your own surveys for 
free by going to this URL: http://www.surveymonkey.com/ 

Set up a Blog 
We’ve already touched on Blogs earlier but they are important to 
having a good relationship with your list. Blogs are great relationship 
building tools for several reasons: 

 Interact with subscribers one on one at your leisure, bypassing 
time consuming email exchanges. 

 Post “between issues” messages so that you don’t flood 
subscriber’s inboxes with too many e-mails. 

 Allow response and feedback to each edition of your Blog. This 
is another great opportunity to learn what is on the minds of your 
subscribers. 

 Provide additional education and resources that wouldn’t 
otherwise fit within the space constraints of one newsletter. 

This tactic does require extra work and time on your part. It’s the 
perfect outlet for a list owner with a lot to say.  

If your goal is to build a sense of community and mentor your 
subscribers, a message board is the perfect solution.  

You can create a blog free by going to Blogger.com, it’ll take just 3 
steps to set up, then it’s just a matter of adding content. 

Hold Teleseminars 
Teleseminars are great because they allow you to involve your 
subscribers in the “meat” of what you’re teaching them. They also 
allow you to let your personality shine through in a way words never 
will. It’s a prime opportunity to demonstrate your philosophy, your 
integrity and your knowledge. 

A teleseminar also equates to “added value”. Your subscribers join 
your list in order to learn. They’re hungry for knowledge. Not all people 
learn in the same way. Not all of your subscribers get the depth they 
want from the printed word. 

An interactive, nuts and bolts teleseminar gives them a missing piece. 
They’ll receive value from the call as well as improved value from your 
mailings when you pique their interest with “hands-on” conferences. 
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Setting up and running teleseminars can be expensive but to get you 
started I’ve tracked down a free service that’s limited to 150 
participants per call. To get started with your first Teleseminar just go 
here : http://www.freeconference.com 

There are plenty of free teleseminar services available. I’m sure some 
are better and others are worse than the one I’ve suggested. Feel free 
to use whichever one you want. 

…So there you have it, 6 additional ways to create a better 
relationship with your niche subscribers. 

We’ll be moving on to the final step of the formula next, and it’s kept to 
the last for a good reason – the first 3 steps allow you to set things 
up and get prepared the right way – BEFORE you send any wasted 
traffic to your opt-in page! 

Step #4: Command Instant Traffic! 
In the last step of this formula, we’ll be looking at the fastest ways to 
generate instantaneous targeted traffic to your niche opt-in page. 

There are dozens of ways, but just this handful will bring you fast 
results. 

In this section, we’ll cover both long-term and short-term traffic 
generation methods. You should have a mix of both in your traffic 
arsenal.  

Short terms methods give you a jumpstart at a modest price, while 
long-term methods ensure a continual, no cost flow of leads. 

If you’re ready, here goes… 

Pay Per Click Advertising 
Your main traffic tool should be a targeted PPC campaign. This is the 
single quickest way to get results. 

When you first begin, don’t worry about the smaller search services. 
You need to focus your efforts on Google AdWords 
(https://adwords.google.com). 
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Be sure to look for a banner on that page offering a free $50 
campaign. Google runs these offers from time to time. You can also 
do a search for “Google Adword Coupons” to find them. 

You already have a list of targeted keywords from earlier in this 
module.  

Ideally, you’ll spot some good keywords you can bid on for 10¢ or 11¢ 
per click or even less.   

If you have a decent budget, you might be able to bid as high as 15¢ 
per click, but I wouldn’t recommend going beyond that. 

Want to Generate More Keywords? 
There are an overwhelming number of online tools available for 
keyword generation, if you want to investigate more keywords, here 
are a couple of additional free options: 
WordTracker: http://freekeywords.wordtracker.com/ 
SEO Book: http://tools.seobook.com/keyword-tools/seobook/  

Setting Up Your Ads 
You should write separate ads for each of your target keywords. 

The standard approach for headlines has you place the keyword 
somewhere in your headline – this way, the term is highlighted in bold 
in the results to draw more attention. Here are a couple of examples 
for the keywords: ‘low-carb diet’ 

  

 

 
Your description copy beneath the headline needs to emphasize some 
sort of benefit. This would be a good place to mention an opt-in 
incentive such as a free report. 

Writing effective Adwords copy is truly an art form. 

You’re space is limited to 25 characters in main headline and 35 
characters in the subheadline. This isn’t much room at all. 
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One quick method to combat writer’s block and pump out short copy is 
to write out a sentence or two describing your site and its benefits, 
then start chopping down unnecessary verbiage: 

“Millions of people struggle with weight loss and can’t find a solution 
that works for them. My site teaches them how to lose weight fast and 
keep it off. I offer them a free a recipe book to jumpstart the process.” 

Start pulling out action verbs and power words: 

“Struggle. Weight Loss. Solution. Fast. Free Jumpstart”` 

Now, what do you do with these pieces of the puzzle? 

First, look at which keyword or phrase you’re targeting with this ad. If 
the phrase is “weight loss solution”, use that as your main headline. 
Take the remaining words and see if you pack the main concepts 
together. Questions are effective for this: 

 

Weight Loss Solution 
Tired of the struggle? Get started
fast with our free recipe book. 
http://yourdomain.com 

This is a really simplified method, but it works! 

Maximizing Your Campaign 
Test and Track - the best way to maximize your campaign is to set up 
a tracking mechanism in advance. You’ll need separate tracking urls 
for each ad, on each keyword. 

This will help you determine which keywords pull the most targeted 
traffic and generate the most leads. Once you have this information, 
you simply drop the under performing keywords and boost your spend 
on the better keywords. 

The main thing to remember with PPC is that you must test and tweak 
your campaigns. 

Allow at least 100 clicks to come through on a given set before you 
make your final judgment. 
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Yes, this can be frustrating at times as fluctuation in search volumes 
and other factors can make your data appear confusingly random. But 
PPC is the fastest and most reliable method to results. You just need 
to stick with it and pay close attention to your campaign. 

After a week or so of consistent traffic you should begin to see some 
definite patterns on which to base your strategy. 

What Should I Track? 
To really maximize your campaign, you’ll want to more than just track 
one ad for each keyword group. 

You really need to write multiple ads per group (or individual keyword, 
if that’s the case), and test to see which one pulls better. 

The process works like this: you set up two different ads at a time with 
one control factor built in for each of them. Your ad copy on each will 
be nearly identical except for the control elements.  

Some of things you might test would be the headline, the sub-headline 
or even individual words within the copy (e.g., does “free course” pull 
better than “free lessons”?) 

As you refine each ad, you’ll discover the exact combination of 
elements which pull best. 

Those elements combine to form a new ad, and this new ad becomes 
your “control” - the one to beat. You can repeat this process as often 
as necessary until you discover the most effective ad copy for your 
target market. 

This wraps up the basics of Adwords. A solid PPC campaign is your 
best route to fast, short-term traffic.  

Secondary Traffic Tactics 
As your niche list grows in size, you can begin to focus on additional 
traffic sources. 

These are the long-term tactics that are designed to bring a steady 
trickle of new leads to your site everyday. 

Getting Close to Starting Your Joint Venture 
The best method at this point involves joint venturing with other list 
owners in order to generate co-registrations between lists. The reason 
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I list this as a secondary tactic is because you need to have a solid 
subscriber base built up first in order create an incentive for the joint 
venture. 

Partners can promote each other in a variety of ways. 

It may be something as simple as an agreement to swap advertising 
among lists. Another option is a mutual swapping of exclusive lead 
generation products.  

For example, if each list owner has a free report available only to their 
subscribers, they can each send their subscribers to the other site to 
obtain the report. They might also swap reports customized with an 
embedded subscribe form for the other to give away. 

Finally, you can negotiate one of the hottest pieces of real estate 
available: the post-sale “Thank You” page. 

It’s a simple matter to set up the download page to redirect to a simple 
plug for a JV partner’s web site and newsletter. 

Joint venture marketing is very powerful when done correctly. 

You should not approach your potential JV partners lightly. You need 
to have a solid grasp of your product, your resources, and what you 
can provide on your side of the equation. 

Niche Forums 
Message boards are great because they are highly trafficked and, 
usually, free to use. 

Find discussion forums related to your niche and join them. A simple 
link in your signature file is all you’ll need to advertise your URL. 

Just be careful you don’t come across as being there solely for the 
purpose of advertising. Make helpful posts and ask questions. Try to 
answer any questions that come up which you have some expert 
knowledge on. In time, people will come to trust and respect you. 

They’ll also be curious enough about your site to follow your link. 
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Here’s a good example of your signature tactic in action: 

 

Subscribe To “Power Webmaster”
http://www.domain.com 

Internet Marketing Tips & Tools 
Free Keyword Generator 
Free Link Popularity Tool 

Short, simple and laden with benefits. Notice there is no “hard selling” 
done in this signature file, just a list of “what’s in it for me” information 
and a link to the site. 

Very effective! 

Blog Comments 
Blogging has never been more popular than it is today, it’s got to be 
the easiest way of creating and maintaining a website.  

There’s one great feature of blogs that you MUST know about and 
that is how you can often comment on the blog posts blog owners 
write. 

When the owner of a blog posts an article or message on their blog in 
some cases it’s possible to reply to what they said with a message of 
your own. Now when you do this you’re asked to enter your website 
address, so when you comment appears on the blog there’s a link 
back to your website. It’s a really effective way of getting some quick 
traffic and at the same time boosting your position in the search 
engines. 

The trick to this secondary traffic tactic is to find the blogs that relate to 
your niche so you can post your comments. Then it’s just a matter of 
spending a few minutes each day visiting those blogs and adding your 
comment to whatever is being said. 

To make this easy for you I’ve tracked down this free software 
program that will search out blogs on any niche subject you can 
imagine, not only this but it can also monitor certain blogs letting you 
know when there’s a new post for you to comment on. 
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You can get this very useful software program here: 
http://www.commentsniper.com/  

I highly recommend it because it’s such a simple way of generating 
traffic to any website you chose. Plus it helps to position you as an 
expert in your chosen field. 

Finally… 
This is it! You’ve now in your hands one of the most simple but 
extremely powerful systems to penetrating and dominating your 
chosen niche market. 

You can use this across any niche in fact and experience results 
because the principles of marketing remain the same everywhere. To 
recap, here’s the 4-step formula: 

Step #1: Acquire and Profit 

Step #2: Instant Content Tactics 

Step #3: Reciprocal Profits 

Step #4: Command Instant Traffic! 
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Coming Soon…… 
This module has been a lot about niche from beginning to end…   

You’ve learn 12 powerful guidelines to help you find your niche…  

You now have in-depth details about the type of niche products best 
suited to Joint Ventures… 

You also have 7 insider secrets for researching your perfect niche 
subject… 

And with that perfect niche subject, you can follow the 11 simple steps 
to becoming a widely recognized guru on your niche… 

But it didn’t stop there. You now know what the other gurus have kept 
a secret… The Niche Marketing Secrets. 

With all of this, after two short modules you have build a foundation to 
begin our first Joint 
Venture and the 
critical knowledge to 
begin building that all 
important email list to 
make money begin 
flowing into your 
account. 

 

In Your Next Module 
Niche marketing is all about minimizing the competition. But in any 
worth while market there is going to be some competition. 

What is coming to you in your next module is the exact step-by-step 
process that you need to know to not only learn about your competitor 
but how to dominate the niche market in  ways your competitor has 
never dreamed of. 

You’ll learn more about your competitor than they know about 
themselves and exactly how to apply the information to become much 
much better at cornering the market than they are. 
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You will also be introduced to a tool called SWOT that teaches you 
exactly what you need to dominate the market and exactly what the 
most important tasks are that you need to do now to make it happen. 

Until then… 
Be sure to complete the worksheets and take advantage of the other 
resources available with your home course study program. And now 
you’re ready to begin dating your first potential Joint Venture Partner! 
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Niche Product Worksheet 
On the following worksheets you record your thoughts and 
consideration for your niche subject, possible products, and keywords. 
 
The first sheet collects critical information from the detailed sheets that 
follow after it.  You need to complete the detailed worksheets first and 
then record the critical information on the first worksheet. That way 
you will have all the critical information you need on a single page so 
that you can carefully consider which niche to immediately pursue.
 
You will also have detailed information about niches you might decide 
to go into in the future. 
 
The Detailed Worksheets are designed so that you can collect 
information on up to 6 specific subjects in areas you are passionate 
about. The areas for you to consider are: 
 

 Work 

 Hobbies 

 Family and Friends 

 Media (TV, radio, printed media, etc.) 

 Problems to solve 

 Other 
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Step 1 - Niche Decision Tree 

Areas of Interest General Subject Sub Topic 1 Sub Topic 2 Sub Topic 3 
Work         
A AA A1 A2 A3 
B BB B1 B2 B3 
Hobbies         
C CC C1 C2 C3 
D DD D1 D2 D3 
Family & Friends         
E EE E1 E2 E3 
F FF F1 F2 F3 
Media         
G GG G1 G2 G3 
H HH H1 H2 H3 
Problems to Solve         
I II I1 I2 I3 
J JJ J1 J2 J3 
Other Area of Interest         
K KK K1 K2 K3 
L LL L1 L2 L3 

Niche Product Worksheet  
 



Niche Product Worksheet 

Detailed Niche Data Worksheets 
Category:  Work 
Area of Interest:  
General Subject:  
  
Sub Topic #1 A1 
1. Describe the Niche:   

2. List Niche Products:   

3. List Common Phrases:   

              
Sub Topic #2 A2 
1. Describe the Niche:   

2. List Niche Products:   

3. List Common Phrases:   

              
Sub Topic #3 A3 
1. Describe the Niche:   

2. List Niche Products:   

3. List Common Phrases:   

              
Category:  Work 
Area of Interest:  
General Subject:  
Sub Topic #1 B1 
1. Describe the Niche:   

2. List Niche Products:   

3. List Common Phrases:   

              
Sub Topic #2 B2 
1. Describe the Niche:   

2. List Niche Products:   

3. List Common Phrases:   

              
Sub Topic #3 B3 
1. Describe the Niche:   

2. List Niche Products:   

3. List Common Phrases:   
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Category:  Hobbies 
Area of Interest:  
General Subject:  
  
Sub Topic #1 C1 
1. Describe the Niche:   

2. List Niche Products:   

3. List Common Phrases:   

              
Sub Topic #2 C2 
1. Describe the Niche:   

2. List Niche Products:   

3. List Common Phrases:   

              
Sub Topic #3 C3 
1. Describe the Niche:   

2. List Niche Products:   

3. List Common Phrases:   

              
Category:  Hobbies 
Area of Interest:  
General Subject:  
Sub Topic #1 D1 
1. Describe the Niche:   

2. List Niche Products:   

3. List Common Phrases:   

              
Sub Topic #2 D2 
1. Describe the Niche:   

2. List Niche Products:   

3. List Common Phrases:   

              
Sub Topic #3 D3 
1. Describe the Niche:   

2. List Niche Products:   

3. List Common Phrases:   
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Category:  Family & Friends 

Area of Interest:  

General Subject:  

  
Sub Topic #1 E1 

1. Describe the Niche:   

2. List Niche Products:   

3. List Common Phrases:   

              
Sub Topic #2 E2 
1. Describe the Niche:   

2. List Niche Products:   

3. List Common Phrases:   

              
Sub Topic #3 E3 
1. Describe the Niche:   

2. List Niche Products:   

3. List Common Phrases:   

              
Category:  Family & Friends 
Area of Interest:  
General Subject:  
Sub Topic #1 F1 
1. Describe the Niche:   

2. List Niche Products:   

3. List Common Phrases:   

              
Sub Topic #2 F2 
1. Describe the Niche:   

2. List Niche Products:   

3. List Common Phrases:   

              
Sub Topic #3 F3 
1. Describe the Niche:   

2. List Niche Products:   

3. List Common Phrases:   
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Category:  Media 
Area of Interest:  
General Subject:  
  
Sub Topic #1 G1 
1. Describe the Niche:   

2. List Niche Products:   

3. List Common Phrases:   

              
Sub Topic #2 G2 
1. Describe the Niche:   

2. List Niche Products:   

3. List Common Phrases:   

              
Sub Topic #3 G3 
1. Describe the Niche:   

2. List Niche Products:   

3. List Common Phrases:   

              
Category:  Media 
Area of Interest:  
General Subject:  
Sub Topic #1 H1 
1. Describe the Niche:   

2. List Niche Products:   

3. List Common Phrases:   

              
Sub Topic #2 H2 
1. Describe the Niche:   

2. List Niche Products:   

3. List Common Phrases:   

              
Sub Topic #3 H3 
1. Describe the Niche:   

2. List Niche Products:   

3. List Common Phrases:   
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Category:  Problems to Solve 
Area of Interest:  
General Subject:  
  
Sub Topic #1 I1 
1. Describe the Niche:   

2. List Niche Products:   

3. List Common Phrases:   

              
Sub Topic #2 I2 
1. Describe the Niche:   

2. List Niche Products:   

3. List Common Phrases:   

              
Sub Topic #3 I3 
1. Describe the Niche:   

2. List Niche Products:   

3. List Common Phrases:   

              
Category: Problems to Solve 
Area of Interest:  
General Subject:  
Sub Topic #1 J1 
1. Describe the Niche:   

2. List Niche Products:   

3. List Common Phrases:   

              
Sub Topic #2 J2 
1. Describe the Niche:   

2. List Niche Products:   

3. List Common Phrases:   

              
Sub Topic #3 J3 
1. Describe the Niche:   

2. List Niche Products:   

3. List Common Phrases:   
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Category:  Other 
Area of Interest:  
General Subject:  
  
Sub Topic #1 K1 
1. Describe the Niche:   

2. List Niche Products:   

3. List Common Phrases:   

              
Sub Topic #2 K2 
1. Describe the Niche:   

2. List Niche Products:   

3. List Common Phrases:   

              
Sub Topic #3 K3 
1. Describe the Niche:   

2. List Niche Products:   

3. List Common Phrases:   

              
Category: Other 
Area of Interest:  
General Subject:  
Sub Topic #1 L1 
1. Describe the Niche:   

2. List Niche Products:   

3. List Common Phrases:   

              
Sub Topic #2 L2 
1. Describe the Niche:   

2. List Niche Products:   

3. List Common Phrases:   

              
Sub Topic #3 L3 
1. Describe the Niche:   

2. List Niche Products:   

3. List Common Phrases:   
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Checklist for Becoming a Highly Successful Niche Expert 

1. Recognize your strengths and weakness  
No one is an expert on everything. Now that you have 
selected your niche subject, do you have areas of weakness 
that need to be strengthened. Take a few moments and make 
yourself a list of what these weaknesses are. Also write a 
short action plan on exactly what you will do to strengthen 
your weakness to assure you truly are the niche subject guru. 

2. Determine if your selected niche passes the acceptability 
test 
If you wouldn't feel comfortable speaking or writing an in-
depth report on your niche, CHOOSE ANOTHER ONE. 

 
3. Start Establishing Yourself as an Expert in Your Field 

To establish yourself as an expert you should have begun 
writing and publishing short articles on your subject. You 
should also be becoming recognized in the appropriate 
forums.  

You should be offering people solutions and learning more 
about others want from your niche. 

4. Write a Book
Not an easy task. But if you can write a book about your 
niche, you will go a long way towards establishing your 
creditability.  You will also have a product to offer potential 
customers to sign up for your opt in subscription. IT’S TIME 
TO START BUILDING THAT ALL IMPORTANT LIST! 

5. Give Speeches  
Nothing says expert more than finding an appropriate forum 
and offering to give a speech or demonstration based on your 
niche subject. Record it as a digital video and you’ll have an 
impressive product to offer to your list or that your JV partner 
can offer to his/her list. 

6. Conduct Seminars 
This might be the perfect time to team up with a JV partner 
and the two of you do a JV as a seminar. As you know, 
working with another entrepreneur takes a lot less effort to 
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put together something as big as a full or even multi day 
seminar. But it can be a great opportunity to get people to pay 
to learn for the niche guru. And you can offer other products 
for sale at the back of the room. 

7. Sell Smaller Versions of the Big Piece
Once you and your JV partner have put together a large 
package of material – which the seminar will require – it’s 
time to take another look at how you can break it into smaller 
versions.  

This is how you want to market to the many others that are 
interested in your niche but won’t or can’t afford to make the 
big purchase. 

8. Do it again 
Now that you’ve master the techniques for cornering a niche 
market, the next time around will be easier. DON’T 
HESITATE. DO IT AGAIN! 

 

Copy Right 2008 – Profit From Products 
 


	Just Do It! Find Your Niche!
	Exactly What is a Niche?
	Who’s Doing It
	The 12 Guidelines for Niche Subject Selection
	Guideline #1 – Be Passionate About Your Subject! 
	Guideline #2 – Know Your Audience 
	Guideline #3 – Using Unique and Exclusive Content 
	Guideline #4 – Sufficient Material for Regular Updates 
	Guideline #5 – Credibility Among Visitors 
	Guideline #6 – Member Interaction 
	Guideline #7 – No Natural End Date  
	Guideline  #8 – Potential Visitors are Internet Users 
	Guideline #9 – Reduce Pain or Increase Gain 
	Guideline  #10 – Take a Look at the Competition 
	Guideline #11 – Niche is Best! 
	 Guideline #12 – Choose a Subject That You’re Passionate About
	Types of membership Websites
	Type 1: Content Based Membership Site
	Type 2: Expert Site
	Type 3: Product Based Membership Site
	Type 4: Online Community
	Type 5: Web applications
	Type 6: Vertical Portal
	Type 7: Brick and Mortar Extension Sites

	Insider Tricks for Finding and Researching the Perfect Niche Subject
	Method #1 – Google, Yahoo, and the Other Search Engines 
	Method #2 – Yahoo! Search Marketing You can sign up for a free Yahoo Search Marketing account at:
	The Size of a Good Niche Market
	Method #3 - About.com
	Method #4 – Become a Discussion Forum Detective
	Method #5 – Researching Ezines, Newsletters, or Mailing Lists
	Methods #6 – Look at eBook.com
	Method #7 – Talk to Your Target Audience
	More Places to look for niches

	How to Be Perceived As An Expert in 11 Simple Steps
	Seldom Revealed Niche Marketing Secrets
	Step #1: Acquire And Profit
	Direct response opt-in page
	Subscriber Testimonials:
	Creating an opt-in form
	Types of Autoresponders - 3rd Party Solutions versus Self-Hosted Scripts
	Choosing a Solution: The Minimum Requirements:
	A Step-By-Step Autoresponder Set-Up Tutorial:
	 Step #2: Instant Content Tactics
	Instant Content Tactic #1: Mini Ebooks
	Instant Content Tactic #2: Resale Rights
	Instant Content Tactic #3: Create Articles
	Step #3: Reciprocal Profits
	The first step always begins in your mind
	Intention is everything
	Let Your Personality Shine Through
	Give Away Something of Value
	Take Their Pulse
	Set up a Blog
	Hold Teleseminars
	Step #4: Command Instant Traffic!
	Pay Per Click Advertising
	Want to Generate More Keywords?
	Setting Up Your Ads
	Maximizing Your Campaign
	What Should I Track?
	Secondary Traffic Tactics
	Getting Close to Starting Your Joint Venture
	Niche Forums
	Blog Comments
	Finally…

	Coming Soon……
	In Your Next Module
	Until then…

	Niche Product Worksheet
	Checklist for Becoming a Highly Successful Niche Expert

