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What you’ll learn from this module: 

� Exactly what a brand is and how to apply it to both 
you and your products. 

� What private label rights are and how to turn these 
powerful products into your unique and highly 
profitable Joint Venture product. 

� How multiple products that can be packaged 
together, increasing value for your customers and 
profits for you. 

� Exciting advanced branding methods and how to 
apply them to your products so they fly out the door 
to paying customers. 

� New Joint Venture ideas never revealed before. 
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Creating Your Own Brand 
 
You’re off to an outstanding start building your new Joint Venture 
Business. Module 3 gave two terrific strategies for dealing with your 
competition. Your choices are to joint venture with your competition to 
reap the financial benefits from their customer list. Or you can analyze 
and annihilate your competition using the powerful tools provide to you 
in that module. 

  
What’s truly exciting about module 4 is that right now you are going to 
learn the wealth secrets for creating products to both build your own 
customer list and to sell to that customer list and your Joint Venture 
Partner’s customer list. Here’s where the hot rubber hits the road and 
your business really starts to take off. Buckle up because here we go 
again! 
 

What’s in a Brand?  
Take a quick look at the three images on 
this page and the next one. The business 
name doesn’t appear in any of them, yet I’m 
sure you can name the company that each 
logo represents. 

And that’s just from their logo. Branding is 
about much more than only a logo. 
Everything about branding clearly 
communicates what the business owner 
wants customers to think about their company. 

Your brand is the entire experience your prospects and customers 
have with your company. It’s what you stand for, a promise you 
make, and the personality you convey. 

Advanced Tip: Of course, the savvy entrepreneur will quickly 
realize the tremendous advantage of combining both strategies for 
handling the competition. You can JV with your most powerful 
competition while using the analytical tools to drive the remaining 
competition from the market. Through your strategic JV, you and 
your best competitor join together to own the entire market! 
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It’s Not 
Only a 
Logo 
And while it 
includes your 
logo, color 
scheme, and 
slogan, those 
are only a few 
creative 
elements that 
convey your 
brand.  

Instead, your brand lives in every day-to-day interaction you have with 
your market: 

� The images you convey. 

� The messages you deliver on your website, proposals, and 
sales materials. 

� Your brand needs to create trust between you and your 
customers. 

� A banner above each webpage is important to eBranding. 

� The way your employees interact with customers. 

� It should influence customers’ opinions of you versus your 
competition. 

� Your brand is exposed every time your deliver a product to a 
customer. 

� It’s seen when you make a press release. 

� It’s seen when your company is featured in newspaper or 
news articles. 

� And certainly your 
brand is the 
strongest message 
delivered through 
any advertising. 

Branding is crucial for 
products and services sold in 
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all consumer markets. It brings your competitive position and value 
proposition to life. It positions you as a certain “something” in the mind 
of your prospects and customers. 

Your brand consistently and repeatedly tells your prospects and 
customers why they should buy from you. Think about successful 
consumer brands like Disney, Coca Cola, BMW, or Armani. You 
probably know what each brand represents. Now imagine that you’re 
competing against one of these companies. If you want to capture 
significant market share, start with a strong and unique brand identity 
or you may not get far. 

In marketing terms, the "brand" is the symbolic incarnation of 
everything associated with a product or service, and is typically 
represented with cues such as name, logo, color scheme, and fonts. A 
brand also typifies the expectations associated with the product or 
service, and the promise of certain qualities of characteristics that 
arise in the minds of all those involved with it, from developers to 
distributors to consumers. It is your corporate fingerprint - something 
that makes your product or company unique, and something to make 
you stand out from the crowd. 

From the time we get up in the morning, to the time we go to sleep at 
night, we are bombarded by brands, from Kellogg's to Colgate; from 
BMW to BP; from Microsoft to NBC. 
 

Building Your E-Brand 
Your site needs to be simple but Informative - The simpler your 
site is to use and the more complete the information you provide, the 
more easily people will place trust in your brand. Over complexity 
confuses and irritates. It makes them suspicious: "What is this 
company really up to?" It makes them doubt the process: "Have I 
missed something here?" It wears people out: "What a waste of time. I 
give up." 

Anticipate Questions – People naturally have 
questions when they interact with a business they have 
never dealt with before. Try anticipating the questions 
your customers will ask. Post the questions and 
answers on a FAQ page. Also answer them in your 
webpage content through product descriptions and 
articles. Truthfulness and a welcoming attitude are appreciated by 
new and returning customers alike and contribute to building trust.  
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Post Endorsements and Testimonials - 
Since your brand isn't well-known, use 
other’s opinions to increase the trust 
customers place in your brand. This can be 
the role of a JV partner that can review your  
website, products, and services and provide 
a strong testimonial. When contact  
information can be included, it will 
strengthen the testimonial message. This 
can be the ability to email the person or a 
link to their webpage so your visitor can 
confirm they really exist. 

The better known the opinion-owners, the 
more respected their opinions. Honestly, you 
can't have too many testimonials or 
endorsements. People read and respect 
them, providing they're honest and credible. 

Verify and Authenticate – Often it’s after 
the purchase is made that advertising and 
follow ups have the most impact. The buyer needs to be reassured 
they made the right purchase and that you stand behind your 
products.  

Each sale should be followed up with a few autoresponses 
congratulating the customer on a well informed purchasing decision 
and hopefully offering some advanced or additional information about 
how they can benefit from the product.  

If a customer asks a question, answer within 24 hours. When a 
customer places an order, confirm it immediately. Confirm again later. 
If you’re shipping a product send another email when it actually ships. 
Always keep customers in touch with their transaction's 
progress. Once the customer has received the product and had a 
chance to use it, follow up. Check on his or her satisfaction. As long 
as the approach is professional, your message helpful, and your 
intention clear, you can't confirm too frequently. 
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Include Real People – Including real 
people on your site influences customer's 
impression of your brand. On the 
Internet, no one knows who you are. At 
first contact, they can’t tell if you’re there 
to scam them or help them. Revealing 
the people behind the website lets’ 
customers realize they are dealing with 
real people and not some big impersonal 
business. 

Include pictures of yourself as the owner. Also service center staff, 
greetings from technicians, and short stories about employees. People 
trust other people more than websites. If they can see the 
personalities, names or some biographical information, customers 
develop a greater sense of confidence and trust in the brand.  

People are more comfortable dealing with, say, 
Charlottehayes@company.com instead of info@company.com.  

Once you've decided what your brand is all about, make sure you live 
up to its promises - if you say you care about your customers then 
make sure you do, if you say your work is better than your competitors 
then list the reasons why.  

A Few Logos Explained 
The BMW logo consists of a thick black ring encircled by 
a silver lining. The letters ‘BMW’ are inscribed in a non-
serif font in the top half of the black ring. The gap within 
the ring is divided into four equal alternative blue and 
white quarters. The BMW logo, commonly known as 

"roundel", was created and registered in 1917. The logo is remarkably 
simple and projects an identity that is smart, clear, sporty, and image-
conscious. It is one of the most distinctive logo designs in the world, 
speaking highly of a brand-led company. The 1929 Dixi was the first 
vehicle to carry the famous BMW logo. 

The BMW logo has been altered very rarely and minutely and has 
maintained its original look throughout the company's history.  

 Created first in the year 1948, the same Puma logo 
is still used today with little modifications. It is a 
combination of a symbolic icon and bold typeface. 

Our Web Team 
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The Puma logo has an image of a leaping Puma, an animal otherwise 
called a cougar, a panther, or a mountain lion. Active both day and 
night, it is a powerful beast and an expert hunter that can jump to a 
maximum of 20 feet high in a single bounce. By incorporating the 
creature in the Puma logo, the company has summarized the 
complete meaning of its products into a powerful identity. The Puma 
logo itself characterizes the brand’s reliability and its products’ 
competency in the global market. 

 The Nokia logo consists of a very burly slogan that 
gives the brand a truly strong position in the 
telecommunication industry. The slogan cleverly 
expresses the company’s mission, which is to 

connect people without barrier and distance. This has made the Nokia 
logo stand out from the rest.  

Sample Online Brand Logos 
To get your branding started here are a few examples of good 
eBranding to give you ideas. 
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So why are we focused on branding? The answer is in the next 
chapter where you begin creating products and those products will 
need to be branded along with your website and any other way 
you communicate with your customers. 
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Developing Products to Make You the NEXT 
Internet Millionaire 

 
For most beginning joint venture entrepreneurs, developing a product 
to sell or give away is the hardest part to accomplish. That’s the 
reason what you’re going to learn in the remainder of this module 
is worth the cost of the entire course.  
 
Here you’ll learn how to create products in a matter of hours. You’ll 
create unique products and put your own brand on to them. 
 

Learn About These Powerful Joint Venturing Products: 

� Licensing Private Label Rights.  

� Where to find resell materials ready to sell. 

� How to make minor changes to create all 
new and exclusive products. 

� What you need to know about resale 
rights. 

� What you need to know about reprint rights. 

� What you need to know about master resale rights. 

� Changing sales copy so that it appears to be new, never sold, 
before products. 

� And much much more. 
 

Private Label Branding 
Private Label Rights (PLR) are the most coveted of all the rights that 
you receive when you purchase eBooks and articles almost ready for 
you to publish. These rights give you the right to modify the product to 
suit your needs. You can revise it, rewrite it, update it, or make other 
changes.  

You can repackage it with photos, screenshots and clip art. You can 
even use it just as you originally received it and claim authorship of it. 
You do not have the actual copyright…the author retains that right 
along with the right to sell the private label rights to others that can 
make their own changes.  
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Articles and eBooks with Private Label Rights are great resources to 
jump-start your creativity and ease the writing process for you. The 
basic format and focus is already written for you. You have the right to 
use what parts of the original that you want to use and to add your 
own content to it, effectively creating your own product. 
 

Rebranding Private Label Rights 
This right usually comes with resell rights and is an added benefit to 
you that skilled marketers normally sell separately from the actual 
eBook purchase. This right allows you to replace the author’s links 
with yours, thereby driving traffic to your site and not the author’s.  

This is a big benefit to you and your business. Building list traffic is 
everything in the internet-marketing field and rebranding is a powerful 
way to do it. 

Of course, you can include your JV partner’s website along with your 
own in the rebranded book. You now have your first product to JV 
with. 

Creating your own private label is as easy as creating a new book 
cover, replacing existing links with your own, and including your name  
as the author. 

How to Rebrand a Private Label eBook  
You can use the special features in 
Microsoft Word to quickly and  easily 
re-brand an eBook. To get started, 
make sure you have the toolbars 
open in MS Word that you will need. 
Go to the “View” tab when you open 
MS WORD and click on “Toolbars”. 
Make sure you have the “Standard”, 
Formatting, and “Drawing” toolbars 
turned on. With these, you should be 
able to accomplish all the changes 
you want to make. 

If you are going to be making changes to the graphics, you might also 
want to turn on the “Picture” toolbar.  
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1. If you don’t receive the eBook in Word format, the PDF should be 
unsecured. You simply need to cut and paste the eBook from PDF 
to MS Word. Now you can easily make changes. 

2.  Use the Insert Hyperlink feature (you’ll find it by clicking on the 
“Insert” button). This feature, when you click on it, enables you to 
change or add a hyperlink to text within the book. If the book 
already has hyperlinks, then you can use this feature to change 
them with the edit hyperlink function.  

3.  Use the Find and Replace function (you’ll find this by clicking on 
the “Edit” button). This feature enables you to uniformly change the 
content. For example, if you want to change a web site address 
appearing several times throughout the eBook, you can use the 
find and replace feature and change the entire book in one click.  

4.  Headers and footers. Typically, the headers and footers of an 
eBook need to be re-branded. Your website and your contact 
information should appear in the footer. The book title or 
chapter title should appear in the header. In Microsoft Word you 
can very easily make changes to the header and footer. Go to the 
“View” function and click on “Header and Footer”. 

 

5.  Change the cover page. MS Word enables you to completely 
delete, modify, or replace the cover page. Change them to reflect 
your business. First select and delete any graphics on the cover 
page. Then add your own graphic to the cover. You can either cut 
and paste your own graphics in or go to “Insert”, click on Picture, 

Turn off “Same as Previous 
by clicking here. 

Advanced tip: You can put in 
different chapter titles by 
turning off the “Same as 
Previous” function in the 
Header and Footer toolbar.  
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click on “From File” and navigate to the folder that contains the 
graphic you want to add. 

6. Insert a custom background (optional). You can give your eBook a 
truly custom look by including a custom graphic into the 
background on the pages. This could be your business logo. 
Simply start at the “Format” button, click on the “Background” 
button, next click on the “Printed Watermark”, choose the “Picture 
Watermark” option and then the “Select Picture” button. You will be 
able to navigate to the folder that holds the graphic you want to 
include. Make sure the “Washout” Option is selected so that the 
graphic doesn’t overpower the text on the pages. 

7. Create a PDF. Once your book has been modified in MSWord you 
will want to print it as a PDF file using one of the many PDF 
converters that are available for free. I’ll recommend PrimoPDF at 
http://www.primopdf.com/. While free software to convert MSWord 
to PDF number in the hundreds, you want to be sure you use one 
that doesn’t place the free software provider’s advertising in 
your eBook. You want all of the links in the book to be your own or 
your JV partner’s. 

That is all there is to it. It doesn't take more than a few clicks to re-
brand an eBook in MS Word - and it all comes for FREE! 

Suggestions for Rebranding an eBook 
� Change the Table of Contents  

� Put your own spin in the introduction  

� Add headers, footers, or even borders to eBooks  

� Shorten the chapters... Take out the fluff.  

� If you're selling resell rights, add a registration link  

� Break one large eBook down into 3-4 small reports (very 
lucrative).  

� Change the graphics on the pages.  

� Change the cover page graphics. You’ve gone to the trouble 
of rewriting or at least redesigning the eBook. Now change 
the cover sheet so that your customers don’t perceive that 
you are only offering the same eBook as others.  
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Merging Multiple eBooks and Articles 
You’re a niche expert. You want 
your eBook or articles to standout 
from the others and to truly be 
your own. Yet you don’t have the 
time or writing skill to write your 
own book.  

The way to do it is by acquiring a 
few eBooks about your niche 
subject and taking the best 
content from each and merging it 
together into a single New 
eBook. It will be unique and 
provide your customers with the 
best from several sources. 

Another way to do this is by finding several related articles on your 
subject and merging them into an eBook. Simply think about the 
chapter titles that you would include if you were writing your own 
expert eBook. Next, search out a few articles covering the subject for 
each chapter title and bundle them together. Magically you have your 
own unique eBook to offer your customers.  

How to Find Private Label eBooks 
Your niche subject will go a long ways in determining where you find 
private label eBooks that you can relabel. Many sites offer hundreds of 
eBooks and thousands of articles but often they are on a limited 
number of subjects. So in the end you need to find a site that supports 
your subject. 

One thing to look for is originality. Do a little research ahead of time to 
make sure that the PLR eBook you want is not already being sold by 
hundreds of other marketers. Too many others selling it can be a sign 
of market saturation and even devaluation of the product with a low 
selling price.  
 
Great content is another major factor when you purchase PLR 
eBooks. Sometimes, you will find that eBooks haven’t been written 
properly, with poor spelling and grammar. You want your customers to 
get the best eBooks with the best information, so ask for a sample 
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chapter before buying a PLR eBook, to make sure that your 
customers will be getting the best PLR eBook possible. 

There are generally three models that PLR providers use. 
Membership clubs, one time sales of PLR eBooks, and free PLR 
eBooks. The model that you use depends on your business needs. 

Membership Sites 
If you intend running a JV every month or even more often, the 
membership site is probably for you. You’ll pay a monthly fee that can 
vary greatly. Some start around $10 per month but many are more 
expensive. You’ll have access to a large amount of content but will be 
limited to the amount you can download each month. 

An important feature is that most membership sites limited the number 
of people that can distribute any one eBook or article. This greatly 
reduces your competition. 

Because the number of users is restricted, membership sites often 
limited the number of members. Occasionally no new memberships 
are allowed for the time being.  

There are also free membership sites that you can join. Instead of 
paying a monthly fee, you pay for each eBook or article that you 
download. This is kind of a hybrid between the monthly fee 
membership sites and the pay per item sites. 

One Time Sale PLR eBooks 
From these PLR eBook sellers you don’t pay a membership fee to 
gain access to large numbers of rebrandable eBooks. Instead you 
only buy a single eBook that you can rebrand and resell. The price 
can vary greatly from as little as $1 to $60 or even more.  

You can expect the least expensive ones to have been sold hundreds 
or thousands of times, making the competition fierce unless you 
seriously rewrite the content. Especially if it is a subject even 
moderately popular. 

I recently looked at a PLR eBook on the subject of scuba diving that 
the resale rights could be purchased for $1 but you were no allowed to 
rewrite the content in anyway. Your rights were restricted to resell only 
in the original author’s name. Needles to say, it appeared ten times on 
the top search page results. So, my word of caution here is to do a 
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little research when buying one time sale eBooks and make sure the 
competition is limited. 

The best way to find these books is by doing a Google search with 
your subject and the words PLR eBook. Then carefully look through 
the results until you fin what you are looking for. 

 
Free PLR eBooks 
While they may not always be the highest quality eBooks, they can 
teach you the powerful capabilities for content creation that PLR can 
hand you on a shoestring budget. 

You don't have to spend a penny to test drive the possibilities of using 
PLR. However you will probably have to join a mailing list to gain 
access. I small price to pay for free content. 

Because these are widely available for free, you’re best off 
downloading several and reworking them into a new eBook that you 
are proud to label as your own. If you pull the best content from three 
or four eBooks you will easily be able to create a high quality eBook 
for free to be used in your JV. 

Another use of free PLR eBooks is to use them as bonus when you 
sell your own creation in your JV. Simply offer two free eBooks when 
customers buy your own eBook for $25. 

Next we’ll look at some other products that are available with private 
label resell rights that you’ll want to consider. 

Private Label Audios 
Just like eBooks, you can purchase or 
down load free audios on a wide variety of 
niche subjects. In fact, you can get entire 
books in an audio format. You can also 
get niche articles in audio format. 

Many articles or short stories come as a 
series of four or more audios. This is a 
good thing so that you have multiple 
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audios on your subject recorded in the same voice. 

Of course, the audios can be stand-alone products but they are also a 
natural companion to an eBook. This is a great opportunity to record 
your own audio by going into more depth or have a different angle on 
your niche subject than what the book contains. The two can be 
packaged together and sold as a higher value item. More profit. 

Here are a few more ideas how an audio can be used: 

� Transferring it to a CD. 

� Breaking it into bits and offering it as podcasts. 

� Making it part of audio books. 

� Using it in e-courses. 

Private Label Videos 
Private label videos have unique uses different from either eBooks or 
audios. One important difference is they are a natural to be delivered 
over the hotly popular social websites like YouTube and FaceBook. 

Another unique use is to explain or demonstrate complicated concepts  
and processes. Maybe your 
niche involves something that 
is best demonstrated visually 
like rope knot tying. Certainly, 
you can use diagrams in an 
eBook or verbally describe it 
in an audio but clearly using 
a video to demonstrate knot 
tying is going to be the most 
effective. 

Videos make a powerful tool 
for any subject that you are training others how to accomplish 
something. Create a video of you explaining small business 
accounting processes on a white board or go to your favorite fishing 
stream to demonstrate fly casting. 

Demonstration Videos 
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Private Label Software 
Software won’t be a fit with every niche market subject but you might 
be surprised how many it can fit with, especially if you use your 
imagination a little. 

 
You get to name the program, display your logo, customize it for your 
colors and your defaults, change it to a foreign language, and in 
general, create a program that comes from your company as if you 
wrote it. 

Here are only a few of the examples of software you can rebrand: 

� RSS Feed Reader - Subscribe to and view your favorite 
RSS feeds and podcasts! 

� Anti Hijack - Prevent malicious software from taking over 
your computer by securing its most vulnerable areas. 

� Internet Television - View thousands of free TV stations, 
radio stations, and videos from hundreds of countries, in 
many different languages. 

� Remote Backup - Hard drive crashes, viruses and other 
data-erasing disasters can happen any time. Protect your 
data by backing it up to multiple locations: FTP, Email, 
LAN and Local folders. 

� World of Warcraft Bank Analyzer - Analyze your World 
of Warcraft guild's bank log. 

� Webcam Watcher - Watch up to 24 different webcams at 
a time, saving any new pictures. You can even turn a 
webcam into your screensaver! 

� Color Picker - Use this Photoshop-like color picker to help 
choose colors for your websites, programs, or office 
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applications. Displays Decimal, RGB, VB, and HTML color 
codes for each selected color. 

� Friendly Tube - Add new friends and send messages 
Lightening Fast To Your YouTube Account. 

� Snapshot Pro - Discover the truly easy way to bring  
your snapshots to life!  

� Private Desktop - Allows you to escape to your "public" 
desktop with the push of a button. This software allows 
you to keep a second password protected desktop 
containing all your private applications.  

Other software rebrand changes you can make include rewriting the 
instruction manual to match the needs of your customers and several 
other ways to make it unique to your business. You can also rewrite 
the entire software into a foreign language and sell it internationally. 

Once the changes are made, you’re able to lock them so that your 
customers can’t make their own changes and resell the software. 
 

You should also receive a demo version of the product, along with the 
full version. You use the demo version to allow potential buyers to try 
it out and encourage a purchase based on confidence that it will fit 
their needs.  

Private Label Physical Products 
Private label products or services are typically those manufactured or 
provided by one company for offer under another company's brand. 
The most recognizable example is store brands, where the product is 
sold under the retailer’s own brand. 

Private label products tell your customers that you are offering them 
something so good you are willing to put your name on it. 

There has been a significant increase of private label brands in the 
recent years. In Europe, private labels now account for about 45% of 
products sold in supermarkets and they are flourishing on the internet. 

Your specific niche market will determine what types of products are 
best for you. If your market is health, you could sell private label 
vitamins and herb remedies. If it’s mostly a an information product you 
can still sell simple items like coffee mugs with your logo or give them 
away as a bonus to build loyalty. 
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It’s amazing the variety of products that can be private labeled: 

� Insect repellents. 

� Marine products. 

� Shampoos, bath gels, bubble baths (you can get these in 
organic formulas also). 

� Specialty Fabric cleaners - silk, down, wool, 
Hi-Tech fabrics (like Gore-Tex)  and de-
chlorinating cleaner. 

� Backpacking equipment and supplies. This 
can be everything from hiking shoes to a 
high energy food line, to compasses  to lip 
balm. 

� Gourmet coffee. 

� Promotional items like large imitation 
diamonds with your logo that can be used as 
paperweights. 

� Seasonal products and gifts. 

Clearly, the list can go on and on and on. If you can 
think of a product to brand as your own, you can find a supplier to 
manufacture it for you. 

Historically, Private Label products were imitations of leading national 
brands. Product quality claims were that they were equal to the 
national brand, but this was rarely so. Packaging for Private Label was 
poor and left much to be desired. Today that is no longer true. 

Secrets and Trends in Private Label Products: 

� Worldwide PLPs’ total retail sales have passed $800 Billion. 

� Today, the standard Private Label product must be truly equal 
to or better than the national brand in quality.  

� Creative marketers recognize the great potential in private 
labels and made multiple cross-marketing alliances (a perfect 
JV opportunity). Examples of this trend include combining 
coffee with chocolate, cheese with crackers, and gourmet 
cookware with a food sample. 

� Quality is judged by the consumer’s perception of the 
product’s performance. 
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� Products must have current designs. The days of selling older 
designs at discounts are gone 

� Gourmet or unique products are hot in the marketplace. 
These are products for which there is no national brand 
equivalent. 

� Few if any consumers actually compare Private Label prices 
among retailers. The reason for this is that it is extremely 
difficult for consumers to make a product quality comparison. 

� There is more and more cooperation between manufacturers 
and retailers, where manufacturers assist in supporting the 
initial costs through allowances for advertisements, artwork, 
or product.  

� Colorful, eye-catching packaging is the rule today. Gone are 
the days of bland packaging in an attempt to hold down costs 
or market private label products as lower cost /lower quality.  

� Enhanced uniqueness - one that is not available under any 
branded program. 

All of these trends and secrets to marketing private labeled products 
strongly favor the niche marketer along with fitting well with the JV 
relationship. 
 

Creating a Complete Package 
Now pull it all together into a complete package. You know all the 
different types of products that you can brand for your business. 
Combining several products together delivers more value to your 
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customers as a complete package. 
 
Offering a series of books that covers the subject from beginning to 
end will clearly establish you as master of the niche. But there are 
many options you can try. 

An eBook is the best place to start, because many people are now 
used to the idea of purchasing information on the internet in the form 
of eBooks.  

Combining your eBook with audios, videos, software, physical  
products, and/or with your JV partners products can easily increase 
the value three or four times,  when you add other components to give 
people a complete 
package of information.  

First, outline your topic and 
begin your eBook. From 
the outline decide what 
can or should be provided 
in a different format. 

Next, decide what 
information you will include 
strictly as audio 
recordings. Your niche subject will probably influence what best fits in 
the eBook and what is better delivered in an audio. 

Then decide if a video or software will enhance the package. Videos  
are great for explaining complex information where graphics, photos, 
or video deliver clear images to your audience about what you are 
trying to help them understand. Software is strictly based on your 
niche subject and probably won’t fit for everyone.  

Physical products are similar to 
software. They may or may not 
naturally fit with your niche. 
However, inexpensive promotional 
items can always be included as a 
bonus and may drive more 
customers to buy from you. A 
coffee mug with your business 
logo can be a great conversation 
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starter around the kitchen table or at the 
office. 

What other products will enhance the 
package? 

� Workbooks where people can 
answer questions, complete 
exercises, and do activities that are 
all related to the problem you are helping them to solve with 
your information product. 

� Tip sheets can be a good source to recap important 
information that people can keep handy. 

� A 30-day checklist can help people stay on task to completing 
a project. 

� Maybe a journal with your logo is what is needed for them to 
keep track of progress or ideas they want to explore further. 

� Additional articles or interviews can be included in either 
printed or audio formats. 
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Understanding Licensing Agreements and Private 
Label Rights 

 
Copyright 
The original copyright is the highest level of ownership and this owner 
has all of the authority to determine what others may or may not do 
with the work. 

In the case of written (including software and databases) theatrical, 
musical or artistic (including photographic) works, the author or creator 
of the work is also the first owner of any copyright in it. The only 
exception to this is where the work is made by an employee in the 
course of his or her employment.  

Copyright is, however, a form of property that, like physical property, 
can be bought or sold, inherited or otherwise transferred, wholly or in 
part. So, some or all of the economic rights may subsequently belong 
to someone other than the original creator or first owner. 

The full copyright can be sold to others or lower forms of ownership 
can be sold at the discretion of the copyright owner. 

Unrestricted Private Label Rights 
Private label rights follow copyright ownership in the hierarchy of 
ownership. It is the most flexible of all rights and therefore most 
valuable. You can do nearly anything with these products 
including renaming, branding, and selling as your own, editing, 
and bundling with other products in a package. This is the one I 
highly suggest you acquire. 

Private label rights give you the opportunity to change the content 
within the book however you please, making the content more 
"original" and "one of a kind" and allows to place your name on it as 
the author. 

You can sell it for any price you deem fit or give it away free. You can 
also sell or giveaway rights to others.  

You can also sell the rights to the work in a variety of ways including: 

� Master Resell Rights 
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Sample Private Label License Rights: 

[YES]  Edit the articles and add your name 
as author. 

[YES]  Can be submitted to article 
directories - ONLY after substantial 
rewrite. 

[YES]  Can edit and rebrand eBook. 

[YES]  Can combine eBook with other 
offers. 

[YES]  Can give eBook as bonus. 

[YES]  Can be made into a report or eBook. 

[YES]  Can be used on your website or 
blog.  

[YES]  Can be used in an autoresponder. 

[YES]  Can be packaged with other 
products. 

[YES]  Can be given as a bonus. 

[YES]  Can be sold - but you cannot sell the 
PLR rights along with   them. 

[YES]  Can be added to paid membership 
sites, but again you cannot pass the 
PLR rights along with them. 

[NO]  Can sell Private Label rights. 

[NO]  Can sell Master Resale Rights 

� Private Label Rights 

� Resell Rights 

� Private Label Reprint Rights 

The danger with giving away 
these rights is nothing 
prevents buyers from turning 
around and selling them the 
same day at ½ price and 
“stealing” your sales.  

However, you can sell the 
resell rights to others with 
terms and conditions that limit 
the price they can resell for. If 
you are selling the product 
under your name for $29 a 
copy you might limit resellers 
to selling for no less than $29 
or even limiting it to a higher 
price of say $35. 

A Few Words of 
Caution: Some people think 
that once they have obtained 
private label rights, they 
automatically are the owner of 
the product. 
 
You're not, unless specifically 
stated. These rights are being 
sold to several people. If you are working with a top notch private label 
seller, they will limit the number of people that they sell the rights to 
but still, the number of other people that own the private label rights 
can number 100 or 200 people. 

Others don’t limit the number of duplicate owners but instead the 
seller informs you how many others have downloaded the specific 
eBook, article, software, or whatever it is that you are interested in. It’s 
your responsibility to decide if too many people are using the same 
material. 
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Still other private label sellers create multiple packages of materials 
and then sell a limited number of memberships to each package. 
Maybe 200 people have access to the same materials as you do but 
you don’t know which materials the others are using.  

And the most unpredictable circumstances are when the private label 
seller opens all of their materials to everyone. There are no 
memberships or any controls on the number of people using any one 
eBook or article. Any one can simply buy an eBook or article, 
download it and do as they please with. 
 
Some people think that once they have obtained private label rights, 
they can distribute the product however they want. You can’t, unless 
specifically stated. 
 
If the agreement doesn't say you can do something, then don’t 
assume you have any sort of distribution right (resell, reprint, or 
master). Ask the seller. 

Always, always, read the terms and conditions before buying 
private label rights. The seller has the ability to set any terms and 
conditions they wish. 

What is presented here are the common understandings of these 
terms and in most cases they will apply. But again, the terms and 
conditions can be set any way the sellers chooses. 

One specific resell limitation to watch for is when the private label 
seller only allows the product to be resold by using a link back to his or 
her website. The seller may do this to have everyone sign up for his 
newsletter. You may or may not get paid for the sale.  

Master Resell Rights 
Simply, this means you not only have the right to change the 
information within the book and place your name as the author but you 
can also pass on the license and give the next person resell rights to 
the content as well. 

Private Label Rights 
Similar to unrestricted private label rights in that you can rewrite, edit, 
and call products your own. But usually they have some limitations like 
only selling above a certain price and it cannot be given for free. 
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Some also allow you to convert it in any media (video, eBook, audio) 
you want, while some explicitly don't allow it. 

 
Private Label Reprint Rights 
Basically, reprint rights are the rights to re-distribute a work of 
another author that already has been published, hence RE-print rights. 

This really just a matter of terminology. Most people use the terms 
resell rights or resale rights. Resell, resale, and reprint rights 
usually mean the same thing. 

Resell Rights 
These are the weakest of all rights and therefore least valuable. You 
can only resell the product. You cannot change it in any way and you 
cannot giveaway or sell resell rights. Usually your customer is an end 
user and it is for their personal use only. 
 

 An Example of Limited Resell Rights 
Jack wrote the eBook "How to Keep Mosquitoes Away" – He owns the 
copyright but offers Master Resell Rights to his buyers, but Jack 
doesn’t allow his buyers to pass on the master resell rights. So when 
Yvonne, Jack’s customer, sells the product, she can only offer her 
customers the Resell Rights. Yvonne’s customers can sell the product 
and keep all of the profits but her customers have no resell rights. 
 
When Brad buys the eBook from Yvonne, he can sell the book "How 
to Keep Mosquitoes Away" but he cannot pass on any resell rights to 
the book. 

Variations to Private Label Rights 

As with ownership of any property, people become creative with how 
they earn money. There can be an unlimited number of variations to 
private label rights, only limited to how the contract or terms and 
conditions are written by the current owner. 

Some may have a stipulation that you can only sell master resell rights 
to the private label rights content if you change a certain percentage of 
the "original raw content" – they may require 60% of the content must 
be changed in order to sell Master Resell Rights. 

When you do have the right to make changes, you will often be 
required to remove the original author’s or private label rights owner’s 
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names from the material. They don’t know what writing skills you have 
and chose not to run the risk of having their name associated with the 
work you change. 

Clarifying the Confusion 

Are you confused yet? It’s easy to become confused with all of the 
different rights and the variations that come along with them. 

What this can really be boiled down to is that in most cases you are 
going to want to obtain Private Label Rights to the eBook or 
article. The reason is that you want to be able to change the content 
or in some way make it your own work. You’re going to use the 
material to establish yourself as an expert and attribute it to your own 
website or products or to build an email list. You have to have Your 
name on the material to accomplish this! 

Private Label Terms and Conditions 

Keep in mind that terms and conditions vary greatly from reseller to 
reseller. Most do not allow you to sell or in anyway pass on the Private 
Label Rights to your customers. 

Many do not allow you to post PLR articles to article directories 
because other members are using the article and this effectively gives 
the article (or eBook) away for free. Similarly, many don’t allow you to 
give it away free to customers or as an enticement to sign up for your 
email list. Nor can you give it away as a bonus with other products. 

Some don’t allow their PLR material to be bundled with other materials 
because they believe this lowers the value and impacts others using 
the materials. While others restrict products to be bundled with no 
more than two or three other products. 

So you can see that it is very important that you read the terms and 
conditions before purchasing Rights. 

You want to find PLR terms and conditions similar to the ones shown 
on the next page. 
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Private Label Rights Usage Policies 

In order to protect the value of the content being offered on this 
website, our PLR products have the following usage rights that must 
be adhered to by all those who purchase our products. 

Limited Distribution PLR Products 
These rights pertain to our limited distribution article packages and 
PLR reports/eBooks. 

What you can do with our limited distribution PLR content: 
� You may edit/modify the content 
� You may publish the content on your own website/blog 
� You may sell/distribute the content in your newsletter or email 

autoresponder 
� You may sell/distribute the content as a bundled package 
� You may claim yourself as the author if PLR content is 

rewritten 25% or more (title and subheading rewrite 
necessary) 

� You may claim copyright if PLR content is rewritten in a way 
so that it does not resemble the original content (generally 
70% or more rewrite and a title rewrite is necessary) 

What you cannot do with our limited distribution PLR content 
• You may not use content for submission to article directories 
• You may not offer Private Label Rights to the content 
• You may not offer resell rights to the PLR content 
• You may not allow 3rd parties to modify or distribute the PLR 

content (No viral marketing) 

Unrestricted PLR Products 
Unrestricted PLR products include virtually restriction-free licenses 
with two exceptions: 

• You cannot claim copyright to unmodified PLR content 
• You cannot use unrestricted PLR products to enhance, create 

or add to a website that directly competes with 
plrnichecontent.com 

There are no other restrictions on unrestricted PLR content 
regarding the license that we pass on to you after purchase. 
However, you are responsible for adhering to copyright law and 3rd 
party websites' terms of service when you are using unrestricted 
PLR for any purpose.  
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Private Label Rights Usage Policies (Cont.) 

Rules for commercial use of our limited distribution PLR 
products 
If you are selling or mass distributing any limited distribution product 
purchased from our website, you must include the usage rights to 
the receiver of the product. The usage rights for the end receiver 
are not the rights listed on this page as you cannot pass on private 
label rights, resell rights or distribution rights to limited distribution 
PLR content purchased here - you can only pass on "personal 
usage" rights. Failure to include usage rights with any product that 
will be widely distributed constitutes illegal us of our PLR products. 

If you have questions about a certain method that you wish to 
employ using our PLR products that might be questionable, please 
contact us before purchasing. 
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More Effective and Easy Product Ideas 

 
There are business opportunities everywhere. You just need to be 
creative finding them. Here are a few to get your creative juices 
flowing. 

Using Other People’s Expertise 

Look at others in your niche. Do any of them seem to be particularly 
good at a particular aspect of the niche? Every successful business 
usually has a few things they do better than most other businesses. 
It’s key to what made them successful. 

Maybe the you’ve found someone the is proficient at writing Google or 
Yahoo! ads. One of the most exciting is if you can find someone that is 
incredible at creating email lists. You’ll have a natural market of almost 
every internet marketer if you can document and sell that process. 

Chances are the successful business has already at least partially 
documented the process. What you want to do is contact them and 
inquire if they are interested in a joint venture sharing their expertise. 
You probably want to promise not to share with their direct 
competition. But many extraordinary business processes (like Google 
Ads and list building) can be applied across many industries. 

Here’s what you can do if your potential JV partner knows the exact 
formula to building large effective email lists and is focused on the 
model train niche. 

1. Contact him and suggest a JV selling a documented version of 
his process. Commit to not sharing it with those directly in his 
niche. 

2. Offer to formally document the process in a report or as an 
eBook. Ask him to provide any existing documentation he 
already has, even if its just rough notes or he has to jot down 
what’s in his head. You need something to work with. 

3. You may need to modify it to be applicable to specific industries 
or niches. If his process is to post detailed articles with 
information about model trains in specific article directories, you 
will need to make it more generic by writing it for end users to 
write articles specific to their niche. You may need to do a little 
research to find article directories that are more effective to 
different niches. In the end, you may end up with multiple 
versions of the process targeting several different niches. 
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You can also hire this out to professional writers if you have the 
budget to do it. Just do an internet search for technical writers. 
You’ll find millions of people that do this work.  

If you don’t have the budget for it. Maybe you can get your JV 
partner to help pay for it. You still have to negotiate how you’re 
going to share the profits. Maybe he takes a little bigger cut if he 
contributes more to getting the documentation created. It’s your 
call.  

4. Once the process is put together, be sure to have your partner 
review it to be sure it is accurate and will deliver the benefits 
you’ll be telling people about. 

5. You and your partner need to establish the price you will sell 
the process for and how the profits will be split. If you do most 
of the work documenting the process and will be doing the 
marketing, the correct profit split is probably 50% to you and 
50% to him. Most joint ventures spilt profits this way unless 
there is a compelling reason to do it differently. 

Now you’re set to do some easy marketing. 

6. Search the internet for businesses in the industries you are 
targeting. Almost every internet business provides an email 
address where you can send a proposal.  

Keep in mind that there are many sub-industries that you can 
look for. If you’re targeting business that sell specialty tools like 
specially formed wrenches, there is a related industry selling 
specialty hardware such as custom light fixtures. Both can 
benefit from the process. Do a little brainstorming to identify all 
of the sub categories you can sell the process to. 

7. Finally, write your proposal email and send it out. Don’t do a 
mass mailing, it will get deleted. You can use a form letter but 
customize it to address each business you’re sending it to and 
preferably include the business owner or manager’s name. 

8. Create a small simple website that will accept credit cards and 
PayPal and where buyers can down load the process from. 

That’s about it. Leveraging someone else’s expertise is easy and 
very profitable. You have the process and it doesn’t require any 
special skills. You will make substantial sums of money and be 
able to share it with your JV partner. 
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Here’s a sample but you’re going to need to rewrite it based on the 
product you are offering. 

 
  
 

Email subject line: Learn The Secrets to Substantially Growing Your 
Mailing List  

   
Dear Sir / Madam   
A business acquaintance of mine has uncovered the secrets to 
growing his mailing list at a phenomenal rate. In fact, he added 
22,000 names to in less than 2 weeks and continues to grow it 
every hour of every day. In less than six months, he has a mailing 
list that exceeds 200,000 names of people interested in buying his 
products. 

Can your business benefit from a robust mailing list specifically 
composed of people willingly signing up to receive your 
recommendations and anxious to buy your niche specialty 
products? I thought so.    

I convinced my business associate that he should share his secrets 
with other businesses that he does not compete with. He agreed 
and the exact process has been professionally documented. 

We are now offering a full copy at the extremely low price of $55. 
The process is very easy to master in just a few hours. These step-
by-step instructions will grow your mailing list exponentially over the 
first several weeks and will continue to bring in many more willing 
customers than traditional methods can achieve. 

Can you afford not to grow your list and your profits at a substantial 
rate? 

To learn more and to download the process today, simply visit the 
website at: bestlistgrowingprocess.com. 

If you have any questions please feel free to contact me 
immediately.   
   
Kind regards and enjoy your new found profits,  
[insert name]   
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Match Two Other Businesses as JVs 

This one is a bit ingenious. Find a business that has a desirable 
product for sale. Even if it has nothing to do with your niche. Any 
product with good sales potential will do. Even better yet, if you can 
find one with high sales potential, a good profit, but the product owner 
is not doing any effective marketing. 

Now find a second person with a great email list related to the product 
but with virtually no product to sell. Often they have an outstanding 
newsletter but their only source of income is Google Ads (Adsense) 
running on their website. They want to monetize their website but 
have not found a good product or don’t want to be bothered with 
inventory and shipping products. 

This JV Brokering technique may be for you if want to: 

� Begin making money almost immediately, certainly within a 
couple of days. 

� Start your business without investing your own money. 

� Provides multiple business models so that you can choose one 
or more that best suit you and your needs. 

� Start your business without risk, and with a process that shows 
you how to grow it to any size you desire. 

This is an Ideal No Cash/No Risk business model if you have: 

�  No Customer List 

�  No Product 

�  No Website 

�  No Money to Start With 

�  Virtually No Technical Skills 

� But want to create thousands upon thousands of $s as quickly 
as overnight 

 

You’re familiar with the real estate agent model.  
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In the JV model, you do essentially the same thing. 

Products, inventory, and shipping are what the first guy does. Think of 
him as the guy with a house for sale but is doing a poor job of 
marketing it.  

The other guy has a list of people that subscribe to a newsletter he 
puts out that includes a limited amount of advertising. In the real 
estate model, maybe the newsletter contains tips on what to look for 
when buying. 

Now let’s convert this into a JV brokering model. 

What you are going to do is help the two of them see the value of Joint 
Venturing and earn a commission for doing so. 

 

 

Earn Commissions Based on the Real Estate Model 
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In the JV Brokering model, you find a moderately but profitably priced 
product, like a tread mill for sale. Generally, you want to stay with a 
product under $500, so that a large number of prospects can afford to 
buy and are willing to pay the asking price. 

Next, you locate that list owner. In this example, a newsletter or ezine 
targeting people that are dieting or interested in exercise. Look for one 
that is trying to make money from their website. A good indication is 
someone that is running Google Adsense advertising. 

JV Brokering for Commissions 
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Find the contact information for both of them. Almost every website 
has a “Contact Us” page that includes an email address and probably 
a telephone number. 

Next you send to similar but customized messages to each web 
owner.  

This one goes to the product owner: 

 

 

Email subject line: Possible Marketing Channel for your [insert product]   

Dear Sir / Madam,   
A business associate of mine has a list of customers that I know have an 
interest in your products.  

His ezine has a large list of subscribers all of which are interested 
in health fitness and weight loss. He has just published many articles on 
health fitness & weight loss.   

This would be a perfect opportunity to promote your product(s) to his 
database of subscribers.   

Here’s what I propose:   
My business associate would send out an email to his list of subscribers 
promoting your product. Within the email, I will insert an affiliate link 
so that we can keep track of all sales. Since I’m brokering the deal I 
would receive a 10% split of profits, you would receive 45% 
of the profit and my business associate would receive 45% of the profit.   

From there you can treat these customers as your own (any ones that 
purchase from you) and market additional products and services to them 
and keep 100% of the profit from your new found customers.  

If you are interested in discussing this further, please email me at [insert 
email address] or call me at [insert phone number].  

Kind Regards   

[insert your name]   

PS: If I don’t hear from you first, I will call you in a day or two to 
answer any questions you may have. 
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This one goes to the email list owner: 

 

Email subject line: Possible JV for you 
   
Dear Sir / Madam   
A business acquaintance of mine has product(s) that I know will be of 
interest to your list of customers/subscribers.    

He specializes in [insert market] and is always interested in finding new 
channels to market these products. His website is one of the biggest on the 
web and can be found at [insert web address].   
 
This gives you an excellent opportunity to sell physical products without all 
the hassles of purchasing, warehousing, fulfilling dealing with returns, etc. 
 
Here’s what I propose:   
You send out an email (that I will create if you wish) to your list of 
subscribers promoting a specific product. He has also agreed to sell 
the product at a special discount to your customers, which will help with 
improving your relationship with your subscribers.   
 
Within the email, I will insert an affiliate link so that we can keep track of all 
sales. Since I’m brokering the deal, I would receive a 10% split of profits, 
you would receive 45% of the profit, and my business associate would 
receive 45% of the profit. 
 
If the venture is deemed successful, we could arrange an ongoing 
arrangement – which would provide you with an additional revenue stream 
for no extra work.  
  
If you are interested in discussing this further please email me at [insert 
email] or call me at [insert phone number].   
   
Kind Regards   
[insert name]   
PS: If I don’t hear from you first, I will call you in a day or two to answer any 
questions you may have.   
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Why this is financially enticing for you: 

� A conservative list might have 10,000 subscribers. 
� If only 1% purchases a treadmill that is 100 orders. 
� 100 orders X $100 profit per order = $10,000 total profit. 

 

Another Version of Matching Others in JVs 
You know that business opportunities are almost endless as long as 
you can come up with creative ideas. Its’ the creative ideas that most 
entrepreneurs struggle with.  

Now that you know about brokering JV deals, you’re going to learn 
how to find an unlimited number of JV deals just waiting to be done. If 
you enjoy creativity this could well become one of your favorite tasks. 

You need a copy of the yellow pages. Either a printed copy or an 
online version. The online version might be slightly preferred because 
you can access a copy of the Yellow Pages for a major city. Simply 
run a Google search for “Yellow Pages for [insert name of city]”. 

Here’s the step-by-step process for as many JV brokering ideas as 
you want: 
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1. Arbitrarily select three or four different types of businesses from 
different sections of the book or online listing. Maybe “limousine 
services”, “cellular phones services,” and “office furniture”. Write 
them down. 

2. Now for each of the three or four businesses, thumb through 
different sections of the yellow pages. On most pages, you’ll see 
at least two or three different types of business listed. Under 
your first business (Limousine services in our example), list 
several of these other business types, car repair, construction 
contractors, day spas, media graphics, and flower shops. List as 
many or as few as you like. The more you list the more ideas 
you will generate but you can always add more later. 

3. Now simply brainstorm as many ideas as you can about what 
kind of joint ventures you can broker between the businesses 
listed. 

A quick easy one is making flower delivery extra romantic and 
special with a limousine. Another version is to have the flower 
bearer delivered with the flowers in the limousine. And another 
version is to have the limousine available for a surprise romantic 
night out. 

What can we do with construction contractors and a limousine 
service? Have the construction contractor arrange for the person 
purchasing an expensive remodel to be delivered home to a 
finished project in a limousine to celebrate completion of the 
remodel. Another is the contractor could run a lottery where 
people enter their names for an evenings free limousine service 
when they have the contractor place a bid on their remodeling 
project. 

You can quickly figure out that the list of combinations you’ll be 
able to make is endless. The beauty of this process is that it 
gives you a way to get your creative juices flowing. Instead of 
sitting in your home office staring at the walls pondering: “now 
what would be a unique business proposition I can broker”, you 
give yourself tens, twenties, and even hundreds of ideas to 
begin with. Now you just have to select the most promising. 

Okay, you now have many, many ways of finding free or 
inexpensive products that can be profitably sold. Let’s wrap this 
module up with a few advanced branding methods. 
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 Advanced Branding Methods 
 
Most people fail to be truly creative when they purchase a set of 
private label materials. They take the canned materials that 200 other 
people have access to and compete with those 200 people using 
exactly the same materials. Using these advanced branding methods 
will keep you from being number 148 of those 200 people 

These advanced techniques require some work. But the bulk of the 
work is already done when you purchase private labels. Now you just 
want to get the most from your small investment. 

These advance methods should only be the beginning of what you 
can come up with on your own. Use these as a launching pad to 
creatively think of other ways you can use PLR materials to separate 
yourself from the pack with original materials and imaginative uses.  

Using Your Autoreponder Creatively 

Once you send your primary email to your JV partner’s list, you want 
to follow up with autoresponces. This may be the entire list if your 
partner agrees or only to those that respond in some way such as 
clicking one of your web pages. Or a link to a demo or a short sample 
of your eBook. Or those that sign up for your email list even if they 
don’t originally purchase the eBook or other products you are offering. 

If you have other products to sell, you can also follow up with those 
that purchase whatever you have offered. 

Here’s how to be much more inventive than other’s that simply create 
a standard message and an advertisement in their auto responder. 
Use private label content to grab your audience’s attention and get 
them to read your entire message instead of just deleting it because 
it’s “the same old thing”.  

Send all or part of an exceptionally interesting PLR article that people 
will be anxious to read. You can send the entire article or break into a 
series that will have readers scanning their inbox looking for the next 
installment. Or send about half of the article in the email and provide a 
link to your web page where they can find the rest of it. Attract your 
readers with a title and opening blurb or paragraph, and then point 
them to a link to your site to read the rest. Of course, somewhere in 
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the autoresponder there should be an ad for any products you are 
selling. 

Enticement  
Select a few of the best paragraphs from your private label eBook 
content to show readers what they are missing if they don’t purchase 
it. Tempt readers by sharing some opening comments and some 
gems of wisdom so that the reader goes away with at least one good 
solid tip. Then, invite the reader to learn even more by subscribing to 
your ezine and grow your list.  

Engage Your Readers 
Instead of inviting subscribers to sign up for a weekly or less frequent 
ezine, savvy marketers are getting closer to their readers by sending 
out frequent mailings. On Monday, you can send out a summary of 
last week’s news or a key message from your PLR materials. Invite 
your readers to share their opinions and thoughts about what you 
have sent out. On Tuesday, cut and paste the messages from readers 
into the next message that goes out. Repeat on Wednesday and 
Thursday or at whatever frequency you want. Always include a way 
for readers to purchase your products in each mailing. 

This technique is well suited for almost any niche subject. It works well 
for a cookbook, do it yourself books, fly fishing, pet grooming, health 
or astrology site. In the first email you send out recipes, do-it –yourself 
tips, healthcare message, etc. Make the message on the lengthy side, 
giving them something to think about while they wait for the next 
message. Make sure there is good strong central message to focus 
on. Incorporate news of the day when you can. 

Be sure to include a clear invitation to send back comments, 
questions, feedback, personal experiences related to the message, 
tips or anything. Let them know you will be publishing the best or the 
ones with the most common interest. If you wish, you can even offer to 
share a link to their website or product if they have one and it doesn’t 
compete with yours.  

Make sure you include your contact information so they know where to 
send their thoughts. This is critical if your autoresponder doesn’t 
accept reply messages. 
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Of course you’re going to include an ad for your own products or you 
wouldn’t be sending the email out. It doesn’t have to be anything 
elaborate. Short and simple like this: 

 

In the follow up message, copy what you readers send you and add 
another ad and you’ve satisfied your readers for another day.  

Creating Your Microniches 
Leads Lists and Sublists – Another advanced autoresponder tactic 
using private label content is to set up more than one list and sublists 
and use them in a variety of ways. Set up sublists pulling subscribers 
out of larger lists who fall into niches for more targeted cross-selling. 

For example, in your next series of messages, insert a special ad like 
this: 

 

This helps pull out people who are interested in adventure diving for a 
future eBook. Run several different versions. Maybe another about 
families that dive together or diving as a unique dating experience. 
This let’s you segregate your niche audience into microniches that you 
can then focus more closely on. 

***[insert your website]*** 

For the Scuba Diver- reviews of the top 50 scuba diving locations in 
the world. 

http://www.goingdiving.com 

************************************************** 

***Scuba Diving Adventures!*** 

To receive your free copy of the most exciting (And Dangerous) 
places to dive, send an email to:  

DivingAdventures@ goingdiving.com 

************************************************** 



Advanced Branding Methods 

 

45 

Copyright © 2008 - 2009 Lazer Marketing All Rights Reserved 

Most private label memberships package 50 or more articles for every 
niche. It’ll be simple to come up with microniche articles. 

Fill Your Blog with PLR Materials 
Begin a blog if you haven’t already. Another use for your 
autoresponder is to link your email readers to your blog. Pull them 
closer into your brand of the niche. Using PLR content, it’s easy for 
you to update your blog several times a week. You’ll dominate 
everything in the niche. In your blog use color graphics, your private 
label rights articles, packaged products with eBook covers, linked 
websites with sales letters, other ads, and have everything there to 
entice readers to buy your PLR products. 

Interactive blogs can also work for you to identify microniches of 
interest to your readers. Also a blog linked back to your website 
increases your visibility to search engines. Search engines love blogs, 
they’re specially designed for search engines to find and to be 
updated frequently by search engines. This can greatly improve 
where you are listed in search engine results. So give your private 
label content a workout and make it do double and triple duty working 
in your autoresponder. 

JV With Print Magazines, Ezines, and Other Newsletters 
A lot of marketing and selling opportunities are overlooked in the print 
realm. Plenty of people keep piles of mail and magazines around, so 
use your private label rights content in these areas, too.  

You can submit you’re revised private label articles t to magazines 
and other print publications about your niche. This can be expanded to 
other print items like newsletters for associations. Take a look at the 
style of any publication before submitting your work. Is it heavy with 
industry statistics or is it more personal giving biographical profiles of 
leaders in the niche? Then revise your private label content 
accordingly. For example, include industry statistics, or interview a 
niche leader to match the style of content already published in your 
targeted print publications. Then simply add your byline with a web 
address to your website where you’ll capture their email address. And 
lastly, send your article to the editors of the publications. 

For print magazines, you probably want to ask people for a postal 
address if they want to receive additional materials (even those that 
don’t make a purchase right away). Obviously, you want to start a 
postal list of customers that do buy your product but you can also ask 
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for the address of those that want to receive future free materials – a 
print version of your newsletter.  

And always ask for an email address of postal mail customers. Many 
of them probably have one, they just came across your product offer 
in a different media. If they agree to receive future offerings via email, 
you can reduce your mailing expenses 

What Else Can You Send Through Autoresponders? 
Flyers, Cards, Letters, Booklets, Brochures, and Postcards. 
Follow up regularly with your mailing list online and off, by sending 
more than just emails. Use your private label content in booklets, 
postcards, brochures, flyers, cards and other marketing tools that 
direct people to your website for more information and to place orders. 

Print Your Book  
Many people prefer to hold a book in their hands. Print books help 
present you as an authority on your subject matter plus your target 
niche may prefer a real book to read rather then a eBook. Recipe 
books make a good example. Cooks want to be able to reach onto a 
shelf and grab your recipe book and set it on the counter when they 
are ready to cook. They probably won’t appreciate having to start a 
computer, locate your eBook, find the recipe they remember reading, 
and printing it out. Especially if your cookbook specializes in meals 
that can be prepared in under 30 minutes.  

Take your private label content and revise it accordingly. Take a little 
time to go through, make it your own with branding, niche information 
known to you, add a few of your own case studies and examples. 

By now you should have some client comments from your emails and 
blogs. Add the best ones to the printed book. Add any new comments 
you want to make. Include your own digital photos, etc.  

You can have it published at places like Amazon’s “On-demand 
Publishing or LuLu.com at: http://www.lulu.com. You can also have 
these sites distribute the book for you. People can order one copy at a 
time to save on mass production costs.  

Be sure to have copies of your printed book on hand when looking for 
your next joint venture partner. Offer to send your prospect a copy to 
help convince him or her that you are the expert they want to work 
with. 
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Be sure to have all the important information in your printed book. 
Your contact info, website, email address, mailing address, and 
autoresponder email address for your mailing list. 

Give your reader an invitation to sign up for your mailing list. Tell them 
they get unlimited free electronic revisions of future editions of your 
book when the next printing becomes available.  

Deliver Your eBook on a 
Kindle™ Reader 
Amazon's Kindle™, is an electronic book 
reader (hands-on), it’s not just a device 
for reading paperless books and 
newspapers. It's also an ecosystem for 
writers who want to publish their works 
without dealing with publishers or vanity 
presses or other middlemen.  

Publishing doesn't look too difficult --
providing your book is formatted for the 
Kindle™ device. The Kindle Digital Text 
Platform (DTP) works best with simple 
HTML code. Kindle™ also displays other 
formats, like Word.doc files, plain text, and PDF, but Amazon 
recommends you do the conversion on your end to HTML for best 
results.  

You get to set your own price for books sold to Kindle™ owners, 
anywhere between 25 cents and $200. Most Kindle™ books on 
Amazon right now are $9.99, so don't get too greedy. You get 35% of 
sales revenue, although Amazon reserves the right to sell your book 
at a discount.  

For writers, there's no reason not put a book in the system. The terms 
of participating in the program are nonexclusive, so if you also plan to 
print your book, there’s nothing stopping you from doing so.  

If you already have an Amazon account, you can go directly to: 
https://dtp.amazon.com/mn/signin for details about publishing on 
Kindle™. If you don’t have an Amazon account, there is a link on the 
same page for you to first sign up for a free account and you can then 
access the Kindle™ details. 
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Convert Your eBook, Articles, and Audios MP3s Files for 
RSS Feeds 
Record your private label book, articles, courses, and other materials 
and turn them into MP3 files so people can take them wherever they 
go and listen to them whenever they want. People like options.  

Other uses for MP3 files include making them available to the blind 
and even radio ads or entire radio shows. Simply read them into a 
recording device, then upload the MP3 to audio directories, podcasts, 
radio directories, and RSS feeds.  

Offer site visitors a free recorded mini-series to stimulate your list 
growth and get them to subscribe right away. 

Try “RSS audio feeds” or “podcasts” for places to submit your audio 
files like iTunes and Yahoo! 

Article Swaps  
Get in contact with ezine publishers with an offer to exchange articles 
and offer to trade subscriber lists. Simply brand your PLR articles and 
include a few paragraphs from your eBook along with an invitation to 
purchase a complete copy to entice them to visit your website. Send it 
to a list owner with a request that they send one to you for your list. 
Offer to make a personal recommendation to your list if they will do 
the same with theirs. 

Experienced marketers know that it takes an average of seven 
contacts with a prospective buyer before a purchase is actually made. 
You accomplish this by exchanging  a series of articles with another 
list owner. 

Viral Marketing as a JV  
Viral marketing (word-of-mouth marketing) is a really cool thing. Just 
think about it... instead of spending an insane amount of money on 
advertising, you spent nothing - and let your readers do all the work 
for you. 

There are many ways to make viral marketing effective. Here are 
some of the best: 

1. Make Your Readers Emotional 
The most important trick of all is to create a very strong emotion. 
You need to have an opinion, to express an idea with commitment, 
and dedication. That’s why you use some of your best PLR material 
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to entice people to take action. Whatever you do, don’t just send an 
email or post a blog that is a bland advertisement. It won’t get 
people excited, they’ll just ignore it.  

2. Do Something Unexpected 
If you want people to pass on your message, you have to do 
something different - something unexpected. Forget about trying 
to promote your products as just being great - everybody does that. 
I get emails from family, friends, and associates all of the time 
where they pass along something unusual to there entire 
contact list. 

Typically, it involves something 
humorous. With my friends and 
family it often involves dogs. 
Funny dog jokes, dancing dogs, 
funny dog pictures with quotes 
about what they are thinking. 

You can do the same thing 
involving your niche subject. Put 
together a series of jokes, funny 
pictures, whatever you can think 
of. Naturally, you include a link to 
purchase your PLR content or 
products. Always invite your 
readers to pass it around to 
friends, family, and associates. A good unexpected message can 
get passed around to millions of people. 

3. It’s a Story, Not an Advertisement 
One of the biggest mistake marketers make is only creating an 
advertisement that is humorous, emotional, or unexpected. That’s 
not viral marketing and it will never be as successful as just telling a 
story. 

Viral marketing is all about a good story. When BMW put out BMW 
Films, the focus was not the cars, but the story. Replace the car 
with another one, and it would still be great. When Sony made their 
Bravia TV ads, the product was not even seen - yet everyone 
remembers it. 
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Sure, you can add your product into the mix, but it must not be the 
most important thing.   

4. Encourage Comments 

Another important element is to connect with your audience. 
Remember you got their attention, they are excited and now they 
want to talk. Comments is one of the most effective ways to do this. 

One or more of your sequels can include comments from your 
readers. You’ll get some great ones. Because you play on their 
emotions and strong opinions, expect strongly worded comments. 
Use them to keep your audience engaged. You can even ask for 
comments about the comments. 

5. Make It Free and Easy 
This one goes against some of the other marketing rules we’ve 
established but viral marketing is a very different type of marketing. Viral 
marketing is about your campaign taking on a life of its own - spreading 
like a virus. In order to do that, in order to become "viral", it needs to be 
free.  

� Never add restrictions to the message. 

� Do not require people to register to become members (encourage 
it but don’t require it). 

� Don’t require special software to be downloaded. 

� Don’t require “unlock" codes or in anyway inhibit readers from 
passing the message along. 

Viral marketing is never about exclusivity. It is about getting it out there for 
everyone to see. 

Market Your Affiliate Program 
You can start a multi-tier affiliate 
program, where each of the affiliates is 
essentially a JV partner that you share 
profits with. These can come from your 
list, a JV partners list, or you can post it 
to sites like ClickBank 
(http://www.clickbank.com/index.html) 
where professional affiliates are looking 
for products to promote for a share of 
the profits. 
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You can allow affiliates to insert their own links so that you both earn 
income from sales. You earn the profits from readers that purchase 
your PLR products and they earn profits from whatever they are 
selling. The best part is your articles or snippets from your eBook get 
sent to your affiliates email list.  

Start a special list just for your affiliate marketers and regularly 
communicate with them. Send them new articles and banners to use 
each month for promotional purposes, for instance, articles and 
banners that they can rebrand with their own links. And set up a sign 
up form just for new affiliate marketers.  

You can add your affiliate program to other major networks or portals 
where affiliate marketers go to find programs like yours to sign up for, 
so seek them out in your favorite search engine and sign up. 

You’ll need to decide what type of private label rights you are offering 
with your product. You can simply offer resell rights and pay a 
generous commission to your affiliates. Or you can offer master resell 
rights and let them sell resell rights to your product as well.  

You might even decide too let your affiliates keep 100% of the profits. 
In exchange for this, you require them to maintain a list of their buyers 
so that you can JV with them in the future with different products you 
are offering. It easy to image you garnering 20, 30, or many more 
affiliates whose lists you can send monthly product offers to. That 
should make you big profits in exchange for giving the resell rights 
away for a single product. 

 

There you have it – Very Powerful and Easy Products 
and Branding for Your Joint Ventures 
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Coming Soon…… 

The first three modules gave you a great foundation for your Joint 
Venturing business. Module 1 showed you the basics and most of the 
many, many benefits to joint venturing. Module 2 gave you all the tools 
and knowledge you needed to find a niche and become The Niche 
Expert. Even the perfect niche has some competition (competition is a 
good thing) but in module 3 your learned exactly how to handle your 
competition – either JV partner with them or annihilate them. 

With all of that in place, this module sets you up to successfully create 
and brand Joint Venture products. You now know where and how to 
find products that grant you private label rights offering you 
nearly unlimited opportunities for business growth. You gain total 
rights to a variety of business tools and products; articles, audio files, 
video files, and autoresponder messages that can be used to build 
lists, and most importantly sell your product at handsome profits!.  You 
have the know-how to packaged software, eBooks, and many other 
products into value added products that your JV partner will eagerly 
recommend to their targeted lists. You WILL make huge Profits with 
this information!! 

You could use your PLR products “as is.” But you now know that even 
a little bit of revision and elbow grease changes your products so that 
you will reap much larger rewards for your efforts and hard work. And 
regardless of what you do, remember to brand them for yourself and 
use advanced marketing tactics with them to grow your business to 
new highs. 

Winner... you now have the basics 
and a few of the advanced 
techniques to make piles of 
money. But don’t stop there. Your 
fifth module is packed with advanced 
ways to keep you on top. Here’s 
what you can expect next time…. 

In Your Next Module 
You will learn everything you need to 
know about creating the perfect 

products. Your next module gives you ways to earn a majestic 
fortune by highly leveraging other experts knowledge into perfect 
products that you and your JV partner will be proud to offer you 
customers!!. To your success, until next time.  
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Defining Your Brand Worksheet 

 
My business name: ________________________________________ 

My business: _____________________________________________ 

My competitive edge: 
_________________________________________________________ 
_________________________________________________________ 
_________________________________________________________ 

My primary customers are (check only one in each category): 
1. Gender: 

Mostly Male 

Mostly Female 

Approximately half are male and half are female 

2. Age: 
Mostly under 21 

Mostly 21-35 

Mostly 35-50 

Mostly 50-65 

Mostly over 65 

3. Income Level: 
 Mostly Lower-Income 

 Mostly Middle-Income 

 Mostly Upper-Income 

4. Customer familiarity with the benefits of my product or service: 
Most understand what I can do for them. 

Most partially understand what I can do for them. 

Most are not sure what I can do for them. 

Most don’t know what I can do for them. 

5. Reason for purchase: 
Mostly for personal, family, or home use. 

Mostly for professional or business use. 
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My image should be (check one - /somewhat/somewhat/very): 
 
 
 

1. Personal         Corporate 

2. Simple            Sophisticated 

3. Economical         Upscale 

4. Traditional          Hip 

5. Serious           Fun 

6. Service-based         Product-based 

7. Cool, crisp          Warm, fuzzy 
 
 
 
 
 
 
 

Benefit  Comparison 

  
Key Customer Benefits 

Number 1 Reason Customers 
Buy 

Your 
Brand 

  
  

Competitor 
#1 

  
  

Competitor 
#2 

  
  

Competitor 
#3 

  
  

 
 
 

Very Some 
What 

Some 
What 

Very 
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Competitive Comparison 

  

Points of 
Differentiation 

Perceived 
Quality 

Pricing 
Value 

Proposition 

Core 
Brand 

Message 

Your 
Brand 

          

Competitor 
#1 

          

Competitor 
#2 

          

Competitor 
#3 

          

 

Brand Architecture 

Brand Elements  Strategies, Descriptions, Comments 

Brand Product/Service 
(differentiation)   

Brand Vision 
  

Brand Positioning 
  

Brand Target 
  

Brand Name 
  

Brand Identity 
  

Brand Promise 
  

Brand Character 
  

Brand Personality 
  

Brand Emotion 
  

Brand Experience 
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Brand Quality 
  

Brand Pricing (value 
proposition)   

Brand Packaging 
  

Brand Distribution 
  

Brand Association 
  

Brand Credentials 
  

Brand Message 
  

 
Use the information you have recorded above to begin structuring the 
clear message your brand will communicate to customers. This should 
include how formal or informal the language should be your core 
message and other personality traits of your brand. 
 
What does target audience think now? __________________________ 
_________________________________________________________ 
_________________________________________________________ 

What do you want communications to accomplish? ________________ 
_________________________________________________________ 
_________________________________________________________ 

Core Brand Message: _______________________________________ 
_________________________________________________________ 

Single Net Impression (SNI): __________________________________ 
_________________________________________________________ 

Support for SNI: ___________________________________________ 
_________________________________________________________ 

Touchstones (places you expect your customer to see your brand, e.g. 
web page, advertising, customer service): _______________________ 
_________________________________________________________ 

Other requirements: ________________________________________ 
_________________________________________________________ 
_________________________________________________________ 
_________________________________________________________ 
_________________________________________________________
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Product Strategy Checklist 

You’ve been given a lot of options to creating products. It’s not feasible 
to do every one at the same time. Use this checklist to build a strategy 
for the current product you’re creating. Pick and use the elements that 
will create the best product for your customers. 

You can also use it as a checklist to track your progress creating your 
killer product. 
 
eBooks 

Subject of the eBook is __________________________________ 

Change the title to:______________________________________ 

Change the Table of Contents.  

Put your own spin in the introduction.  

Add headers, footers, or even borders to eBooks. 

Shorten the chapters... Take out the fluff.  

If you're selling resell rights, add a registration link.  

Break one large eBook down into 3-4 small reports.  

Change the graphics on the pages.  

Change the cover page graphics.  

Package with other media (audio, video). Your other media type 
is:___________________. 

Create a short version that entices customer to purchase the entire 
product. 

Articles 

Subject of the article is: __________________________________ 

Change the title to:______________________________________ 

Change the Table of Contents.  

Put your own spin in the introduction.  

Add headers, footers, or even borders to eBooks. 

Combine multiple articles into an eBook.  

If you're selling resell rights, add a registration link.  
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Create a series of articles.  

Change the graphics.  

Include cover page graphics.  

Package with other media (audio, video). Your other media type 
is:___________________. 

Create a short version that entices customer to purchase the 
entire product. 

eCourse  

Subject of the eCoure is:________________________________ 

Change the title to:_____________________________________ 

Change the Table of Contents.  

Put your own spin in the introduction.  

Add headers, footers, or even borders to eBooks. 

Shorten the chapters... Take out the fluff.  

If you're selling resell rights, add a registration link.  

Break eCourse into multiple lessons.  

Change the graphics on the pages.  

Change the cover page graphics.  

Package with other media (audio, video). Your other media type 
is:___________________. 

Create a short version that entices customer to purchase the 
entire product. 

Software 

Type of software:_________________________________ 

Change the title to:_____________________________________ 

Change the Table of Contents.  

Put your own spin in the introduction.  

Add headers, footers, or even borders to eBooks. 

Shorten the chapters... Take out the fluff.  

If you're selling resell rights, add a registration link.  

 Break eCourse into multiple lessons.  
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Change the graphics on the pages.  

Change the cover page graphics.  

Package with other media (audio, video). Your other media type  
is:___________________. 

Create a short version that entices customer to purchase the 
entire product. 


