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This course is for you if: 

 You want a business model that will double or triple 
your profits much faster than you can do as a solo 
entrepreneur. 

 You want to learn the best marketing secrets of the 
21st Century including how to have an entire army of 
salespeople that you only have to pay after they sell 
your product. 

 You want to be recognized as an expert in your 
chosen field and have other experts freely help you 
sell your knowledge for huge profits….time and time 
again. 

 You want a business that you can start any time you 
like or take a long vacation from and restart to have 
profits flowing back in within a week. 
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The Power of Joint Venturing 
I would say that connections help shape our world. And that is what 
Joint Venturing (JV) is all about. Getting connected with people that 
can help you in business and you can help in return. Did you ever 
meet anyone that told you a story or perhaps inspired you to change 
your life? Maybe even put you on a whole new career path? Or maybe  
in business, the difference between a good recommended accountant 
versus one you found at random actually meant the difference of you 
being able  to save money that would go towards your kids education. 
Who we are connected to makes a difference in our lives almost every 
day.   
 
Knowing the Right People Opens the Business World to You 
Let’s face it, knowing the right people can open doors for you – you 
can get into the right schools, get phone calls returned from prominent 
or hard to reach people. If you met someone who knew the person 
you were trying to reach, you could get help with a promotion for your 
company. If you knew people who would help that had great 
databases and could make an email blast for you.  
 
Another thing they say is that your income is the result of the average 
of those you hang out with the most. Wouldn’t it make a difference if 
one day 3 or 4 people introduced you to 3 or more other people who 
were all successful CEOs or millionaires and they not only opened 
your eyes to their world, but gave you a nudge right when you needed 
it? And said – you can do it, stop just thinking about and do it. 
 
They have said that everyone is 6 degrees from someone they want to 
meet. Well, now because of the internet and rapid way people are 
connecting it is down to 2 degrees.  
 
What’s mind blowing is that after you understand the power of 
connections and how to use them in marketing strategies, just like the 
one your going to learn about here, you will find out that a £250K 
per year income is not a big leap – or at least it is closer than you 
think. Joint Venturing might be just the right technique to get you 
there.  
 
The Marketing Strategy Storming the Entrepreneurial World 
Now you’re going to learn about the powerful marketing strategy that 
is the #1 strategy marketers use to sell their products in 
launches, to gain new leads overnight, and dramatically increase 
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monthly cash flow. And this time without having to find a new 
product or build another web page.  
 
Do you want to get MASSIVE EXPOSURE for your products and find 
GLOBAL Marketing Partners – but are short on time and money? 
Then you need to learn the no-cost, no-risk marketing strategy 
that has literally built mega-empires – joint venture marketing. It’s 
that simple. 
 
A JV can simply be two people (or companies) working together for a 
specific purpose, they create an informal win/win. 
 
There is a new Evolution of Business… Working together, Expansive 
thinkers (you better be one and only surround yourselves with the 
like). In this business model Everyone wins, it’s even OK to help your 
competitors. 
 
There are many different ways to do a joint venture and I will list 
several ideas for you along with some steps you can take, but if you 
just grasp the concept of this no-risk and no-cash marketing 
technique, you’re already on track. 
 
Joint Ventures are valuable because they can bring customers to you 
overnight and in a cost-effective way – which is important if you don’t 
have a huge advertising budget or none at all. Many of the big internet 
gurus built up their databases through JVs and continue to use JVs for 
free leads, to sell out their products even though they can now afford 
big marketing budget’s, this is still their number one strategy – so what 
does that tell you? It should tell you to Pay Attention.  
 
Let me make this clear for you, let’s say you are someone that has a 
great product or an idea for a product but not enough customers, to 
few leads, and no money to spend on advertising. Imagine you are at 
your home office alone wondering what the heck do I do? How do you 
sell products with no list, no money, and no credibility - yet. And you 
need to do it with no money and no risk?   
 
Simple – you borrow what you don’t have – JVs allow you to borrow 
the databases of customers, to borrow trusted credibility through 
reviews and recommendations and borrow the marketing vehicle. You 
only pay a commission on sales – if you sell. There’s no money up-
front and no – risk – that’s why it’s so cool. 
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Let me give you an example, have you seen a very common JV 
technique that comes via email? Where you see 1 new book getting 
released, or a product or software and you receive 5 or 6 different 
emails from different companies or marketers telling you about it – all 
during the same day or time period? It’s called a “timed campaign or 
timed email campaign”. You do this type of campaign to drive a book 
to best-seller status or to sell out a product at its launch.    
 
This is a very common JV technique and for most people it is the only 
one they know, that’s too bad because there are several other JV 
techniques that: 

 Generate cash flow 
 Create leads 
 Build your list 
 Increase traffic to your website 
 Help you co-create products 
 Give you exposure 
 Open you to new markets 

 
And all are no-cost efforts. I say that because it’s important you know 
there are different types of JVs – that will increase your success. 

Here is the Basic Process 
Step # 1 – Pick a topic within your niche. 
Step # 2 – Find 3 or 4 experts (these can include 

your competitors). 
Step # 3 – Interview the experts or co-author a 

book about the niche subject. 
Step # 4 – Turn the interviews into a CD that can 

be sold or distributed for free or turn it 
into a MP3 file that can be downloaded. 

Step # 5 – Include frequent references to your 
products and web pages. Emphasize the benefits. 

Step # 6 – Set the product up for sale or offer it free as a promotion.  
Step # 7 – You and the other experts promote the product through an 

email campaign. Everyone gains the benefit of exposure to 
the other’s mailing list along with a strong endorsement 
from other experts. 
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Let’s look at some of the other ways you can use this no-cost, no-risk 
strategy in your business. 
 
The number one reason most businesses fail is lack of cash flow. In 
order to get cash flow you need to sell your product or service – 
correct? So if you can use JVs to dramatically increase or even predict 
sales – that would be great – wouldn’t it? And if you can save your 
cash, and find marketing techniques that don’t cost you anything 
upfront, you only pay if they are successful – that will put you ahead 
as well – won’t it?  
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Joint Ventures for Internet Marketing 
No man is an island, so they say, and that saying rings so true in the 
world of internet marketing. Regardless of what level of success you 
have attained in this field, the fact remains that you can achieve more 
– so much more – with the help of other people, more so when those 
people are established names in the industry. 
 

Just imagine the credibility a partnership with a respected veteran can 
provide for a novice. Better yet, imagine the resources at the disposal 
of established veterans teaming up for one gigantic campaign.  
 
I kid you not. Millions of dollars have been earned through a variety of 
joint ventures. This has made such an option a very lucrative one. And 
online businesspeople are now on a constant lookout for JVs they can 
capitalize on. 
 
The Different Kinds of Joint Ventures 
Through your efforts and with the help of others there are many kinds 
of joint ventures you can pursue: 

 JVs for product creation. These are partnerships formed to create 
a super package with high value that will rock a particular market.  

 JVs for list building. These are partnerships formed for the 
purpose of padding up one’s mailing list with more subscribers. 
Gold is in your list, after all. The more subscribers you have, the 
better your chances are of winning some sales. 

 JVs for promotion. JV partners sometimes serve as big time 
affiliates of one another. As such, they strongly push for each 
other’s campaign, and they will earn a substantially large 
commission per sale they manage to refer. 

 JVs for brainstorming. Internet marketing is a constantly evolving 
industry. The next big idea is always quite elusive. But two, three, 
and even ten heads are better than one, and JV partners often 
join forces to pitch in their ideas in able to come up with that 
revolutionary campaign that will change the face of the playing 
field. 

 JVs for one time programs. Wanting to host your own internet 
marketing seminar? Or perhaps a big fire sale event that aims to 
generate instant income? Joint ventures are great launching 
points to ensure the resources you need. 
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JVs Can Solve Common Problems that Entreprenuers Face 
 
You’ve Got a Product But No One To Sell It To 
Through JV’s you borrow another person’s customer list. Find those 
who you think have a relationship with your customer already. See I 
said “relationship”. You have a greater chance of selling your product 
through recommendations by people who have build a solid trust in 
their own customer’s mind. You don’t come in as a stranger even 
though you are. JV Partners win because they get to offer a great new 
product to their customer base (that they didn’t have to find or create) 
and quickly earn great commissions for very little effort – you win 
because you have instant access to a warm market, get 
recommendations and make lots of sales and new leads.  
 
Entrepreneurs Need Help to be Successful  – 1 Man Operation  
One of the biggest challenges entrepreneurs face is the isolation & 
lack of resources from being a one person operation. This leads to 
them feeling stuck, exhausted, frustrated, and unable to grow as fast 
or as big as they want too. What is wrong with this picture? They are 
not working with JV partners. Look, I have literally seen people turn 
their yearly income into their monthly income just by adding JV 
Marketing. You’re not doing it alone anymore and have way more fun 
in the process. 
 
Entrepreneurs Need Product  
Need a product but don’t have the cash flow or expertise to put it 
together? Since you are a niche expert you can co-create a seminar 
with other experts, or create a CD product by interviewing experts and 
recording it, even over the phone – at no cost, all because people like 
to be interviewed as an expert – good for the ego, but also good for 
their business when it gains exposure to your customers. Have you 
seen those products that are just interviews of other people? They can 
sell for up to $500. Or another option is you can find people who offer 
a great product and suggest they sell it to your customer list and you 
earn a commission on their sales. It’s similar to affiliate sales except in 
both cases you have a customer base that already trusts the email 
sender. 
 
Entrepreneurs Need Advertising but don’t Have a Budget  
How many people want to spend $5,000 on advertisement for their 
product each month? And you pay for the ad even if it doesn’t convert 
into sales for you. That is the opposite of a JV, where you pay only if 
the advertising pulls in paying customers. The Guru secret for doing 
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this very thing is to do JV Marketing. Get the result of major marketing 
campaigns without spending a dime. And its fun!  
 
No Exposure – No One Has Heard of You  
Gain instant niche credibility through association and referrals. 
Increase credibility and exposure by aligning with someone well 
known. All businesses, especially start-ups struggle with building 
acceptance within their market and customer base. A key alliance with 
a larger known person or company can dramatically improve your 
credibility in the eyes of your customers. Those alliances can expose 
you to thousands or tens of thousands of their customers in one day. 
You get credibility and exposure. 
 
Entrepreneurs Need Predictable Sales and Cash Flow  
Maybe you have a special event coming up that you need to pay for, 
or your car is on its last legs, or you’re simply determined to make 
money this year - tired of not making it. Tired of doing everything 
yourself, feeling the weight of the world on your shoulders. You can 
set-up a product launch in a few weeks through Joint Ventures. You 
can pick the day you will make money - the day of the launch. You can 
have a team around you in a product launch, people mailing out for 
you to their list, people interviewing you, people giving you bonuses to 
beef up your product offer – making it more attractive to customers. 

The fact is, Joint Ventures are happening all around you, yet you may 
never really notice them. Job one – start noticing them. Heck, visit 
the grocery store and you can see a coupon on the back of the cereal 
box for a free gift or prize. That’s a JV. What does cereal have in 
common with an exercise CD? They share the same target market 
and business message – we help people lose weight. 
 
Probably the most important thing you need to remember about Joint 
Venturing is that it is about relationships as much as it is about 
business. Your first and only goal is to do for others what you want 
them to do for you, be helpful. 
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Some of the Many Many Benefits of Joint Ventures 

I think I have a lot of business answers but I’m not foolish enough or 
egotistical enough to think I have all the business answers.  

The reason I bring this up is because normally I like to share 
everything there is to know about a subject when putting together  a 
home course study program. It only makes sense, you need to provide 
top quality and that means getting all of the information out there that 
people need to be successful. 

That brings me to my dilemma. There is no way me or anyone else 
can know all of the benefits of Joint Ventures. The only limiting factor 
is the creativity of those entering the JV.  

Any two people can and will find a new benefit that didn’t occur to me 
or I haven’t come across before. 

So what I decided to do is give you a list of 56 benefits that you can 
explore before beginning your first JV. The entire JV Profits program is 
designed to help you find the best way for you to set up a successful 
JV that rewards you with the benefits that you want. 

I fully expect you and your JV partners to be adding to this list soon 
and sharing your ides with others in the program – That’s all in the 
spirit of Joint Venturing where even your competitor can become your 
business ally. 

56 Benefits of Joint Venture Marketing 
1. Partner once and JV over and over and again and again 

While many JVs are short-term relationships, they don’t have to 
be. The Joint Ventures Profits program enables you to find the 
right match for you. There is no reason your first JV can’t evolve 
into a long term business relationship that continues to grow and 
prosper for years to come. And if it doesn’t, the relationship is 
easily dissolved at almost no cost so that you can try again.  

2. You instantly increase your authority by teaming up with 
other reputable, branded businesses 
This is a great benefit for those just getting started or needing to 
jump start a new business they are new to. There are many 
opportunities here. Selling established brands as an affiliate. 
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Gaining the testimonial of an established expert. Many more that 
will be discussed as we go through these. 

3. Separate yourself from the competition 
JV relationships are a great way to separate yourself from the 
competition and establish your business as a market leader. The 
most powerful leg up you can give your business is to do 
something totally different because when your business offers 
the unique perspective gained from your partner. 

13 

4. Give and take free products with your JV partner 
This might be in the form of products you 
sell as an affiliate. A special arrangement 
where you sell someone else’s products to 
your email list for 50% or more of the 
revenue. Or you might combine your own 
products with someone else’s in a way that 
customers perceive as an increased 
benefit.  

5. Make your advertising budget go further 
Gain fast, effective, results driven advertising by promoting to 
your JV partners highly targeted email list. Joint venture 
marketing is a direct response marketing method, which drives 
immediate results. 

6. Joint ventures can cost you little or nothing to conduct 
Whether your JV markets informational products or physical 
products, it can be done without costing you any money. 
Informational products can be delivered electronically without 
any noticeable cost. Or if your JV partner has a physical product 
you can market it to your list, have them ship it, and still take a 
handsome commission for the sale. 

7. Make your JV partner’s customers your own 
A good strategy to follow is partnering with someone that offers 
products that are compatible to your niche products. Maybe your 
niche is pet bird products and your partners are for cats and 
dogs. They are compatible but don’t directly compete. 

You can run an article or coupon or advertisement in his 
newsletter directing his customers to your website. 
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If you JV to produce a new information product, it will contain the 
address to both of your websites and the information product will 
be offered to both of your email lists. Naturally, some of his 
customers will take the opportunity to look into your niche and 
probably join your list as a new lead and potential customer. 

8. Expand your JV to include your partner’s 
other business partners 
Not only from your JV partner but from his 
other business contacts and others within the 
JV network you both now belong to. Again the 
possibilities are endless. You can purchase 
the products at a discount and pass the savings on to your 
customers when they buy your product at full cost. Or you can 
add it as a bonus incentive to buy your product. 

A great idea here is getting an abbreviated version of your JV 
partners product and offer it as a free bonus. Let’s say they are 
offering tutorials to learn how to run the latest Microsoft 
software. You don’t give away all of the tutorial modules but 
instead just the first 3. Another variation is to extract a limited 
amount information for the tutorials and repackage it as a free 
bonus. Maybe - 25 common mistakes to avoid with the new 
Microsoft software. 

9. Benefit from more word of mouth advertising 
Increase profits by creating an 'Incredible experience' which 
drives referrals and word of mouth. You encourage your 
customers to share your website with friends and family, now do 
the same with your partner’s customers to dramatically expand 
your customer list. 

10. Eliminate or reduce your cost of doing business 
And it won’t cost you anything in lost profits. There are plenty of 
ways this applies. It can be in the development of a new product. 
The two or three of you in a JV can share the cost to hire a 
ghostwriter for a new book all of you will sell. Once complete, 
you can order printed copies of the book in quantities that get all 
of you a good discount. You can share the cost of having 
custom packaging created for the product.  

Maybe it is something else like hiring a share virtual assistant so 
that both of you can get more done. As with most of these, the 
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opportunities are only limited to what you will learn from this 
course and what you think up yourself. 

11. A great way to stay a head of your competition 
 You have the momentum now, the power of more 

people helping, strong testimonials of other 
experts, expert advice from others, and a major 
cost advantage. You won’t beat the competition, 

you’ll crush the competition. 

12. They’ll tell their customer to buy from you 
You’ll gain referrals. She’s your partner. When she can’t provide 
something a client is looking for and you can – your’ the natural 
choice for your JV partner to recommend. 

13. Make some of your business headaches go away 
Consider this one carefully when deciding the criteria of the JV 
partner you want. Don’t pick someone just like you. Find 
someone with different strengths than your own (incidentally, in 
module 3 of this course, you will learn how to identify your 
strengths and weaknesses). 
The reason for choosing someone with different strengths is to 
take advantage of solving your business problems. You’ll talk 
frequently and share lots of information. There’s a good chance 
your partner has already solved problems you are having or 
might be able to introduce you to a technological solution that 
greatly automates a process that is taking up way too much of 
your time. Don’t be shy – tell them where you need help and ask 
if they have answers. 

14. Get products to market much faster 
Always extremely helpful for go-it-alone 
entrepreneurs. Get products to market twice 
as fast or even three times faster by Joint 
Venturing among three partners. One 
creates the product while another arranges 
for packaging and distribution and the third 
creates the marketing materials. Three 

different skills working together in unison to bring new products 
to market much much more quickly than anyone of you can 
alone. And you still have all three email lists to market it to. 
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15. Increase customer loyalty dramatically  
Customers will generally remain loyal to businesses that treat 
them well and give massive value. 

16. Significantly reduce your advertising costs 
Seems natural that you will 
exchange links and banners 
with each other’s websites. 
Why not across a whole 
network that you develop with 
the Joint Venture. 
You can also advertise in their 
newsletter, have flyers included 
in their shipments, mention your 
company in their download, 

audio, video, and printed products. How ever, your JV partner is 
communicating with their customer list there is a way for you to 
advertise to them. 

17. New and more products and services for your customers 
This one is probably obvious by now. You can jointly create 
brand new products, interview each other as outside experts, 
and sell the audios to your respective lists or combine products 
in a new unique manner. And offer your partner’s products to 
increase your value to your customers. 

18. It can be your life jacket in today’s sinking economy 
It might be the only way to survive the dramatic down turn in the 
economy. As consumers slow their spending you need access 
to more potential customers. You need to share marketing and 
advertising costs. You may even need to get into a completely 
new market with the help of a JV partner. 

19. Rapid business growth and expansion 
This is the whole basic concept. Many entrepreneurs have many 
more great ideas than they have time and money to fully 
develop. Through Joint Ventures you can get more aspects of 
your entrepreneurial dream up and running in less time. And of 
course there are all the other growth opportunities that are freely 
being discussed here. 
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20. Access new markets with instant credibility 
Chose a JV partner that is in a market that you think you have 
great potential in. You’ll instantly gain their expert knowledge, 
recommendations, discount advertising on their established 
website, and testimonials. 

One way I like to do this is by introducing a complimentary 
product through a JV partner in a foreign market. If you stop and 
think about, most of the products we are talking about have 
language in common. I’ve taken a look at the number of 
countries around the world that speak English as a first 
language and the opportunities here are huge. Or maybe you 
find a bilingual partner that can translate your product into the 
local language. Now the new markets really open up.  

21. More about shared advertising and marketing costs 
This is another natural when you combine products or create 
new products. You can also double up by including both of your 
existing products in the same advertisement. Try creating a 
single landing page that features both of your related products 
and share the cost of a PPC ad campaign that drives customer 
to the shared landing page. 

22. Borrow information and skills that you don’t have 
Borrow what you don’t have. And learn from those that you 
partner with. Each of you is a niche expert in your own right. 
Share what you have learned from your experience with them 
and expect the same in return. 

Is your strength in marketing but don’t know anything about 
building a website? Now is your chance to learn from an expert 
at no cost. 

23. More cash coming in means you can grow your business 
faster 
Risk is lower and rewards are higher when you enter into a JV. 
You gain more cash flow from the extra advertising, access to 
multiple email lists, expert testimonials, new products…. on and 
on and on. Yet your risk goes down, protecting your cash flow 
when you share development costs, marketing costs, distribution 
coats…on and on and on. 
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24. Lower your cost of attracting new customers 
Decrease your customer acquisition cost. Joint venture 
marketing gets new customers to your business at a fraction of 
the cost you'd expect to pay in traditional advertising. 

25. Take advantage of all your partners distribution channels 
A lot of people with an internet business also have a brick and 
mortar business. Often that is how they got started in the first 
place. Maybe they even have a small chain of stores. What a 
great opportunity for you to break into the brick and mortar 
market. 

26. JVs can solve your business’ financial trouble 
If your business is in debt or other financial trouble, a JV could 
be the answer to turning it around. You already know that it is a 
great method for creating new products, entering new markets, 
finding new customers – and it can all be done for free.  

27. JVs can drastically increase your wealth 
That is the plan – to make 
both you and your JV 
partner rich and wealthy by 
combining forces in a 
business venture that 
neither of you would try on 
your own or it would take 
much longer and much 
more work individually. 

28. JVs start up costs are nill or next to it 
By finding a JV partner that compliments your skills and 
resources it is very possible to start another brand, enter a new 
or larger market without any costs – but you will probably have 
to invest some of your time. 

The key here is getting to know exactly what your JV partner 
wants and giving it to them. Listen carefully and ask questions. 
Learn what their hot button is and either solve a problem or find 
a way to give them what they deeply desire. 

In return, they will give you anything you want or need: 
 Borrow Credibility and Reputation 

 Borrow Access and Databases 
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 Borrow Distribution  
 Borrow Credit 
 Borrow Membership 
 Borrow Space  
 Borrow Inventory  
 Borrow Employees / Labor 
 Borrow Skills  
 Borrow Advertising 
 Borrow Equipment 
 Borrow Investment / Business Opportunities 
 And Much More – All At No Cost To You 

29. Sell slow moving products to a new list of customers 
Again there are many ways this can be done and it is only 
limited by your creativity.  

 Overstocked goods can be given away as a bonus with a 
new JV product – often done by offering it to the first 50 or 
100 people that buy the new product. 

 If you saturated your email list with a specific product, offer 
it to a new list – your JV partner’s list. 

 Combine overstocked products with new products and sell 
them for a higher price. 

 Offer a free gift or reduced price on excess inventory 
goods for signing up for a news letter or becoming a 
paying member of a membership website. 

 Improve profits by offering over stock items free with a 
purchase over a certain price – “Get a free gift with all 
purchases over $50”. 

 Customer Appreciation - From time to time, give your 
best customers a little something extra "just 
because". 

 Loyalty Programs Rewards – Offer over stocked 
products through a “punch card” program. Customers 
receive a free gift with every 5th purchase or a free gift 
for signing up to your membership website for a full 
year rather than on a monthly basis. 
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 Use it when developing new marketing techniques. Save 
your best products until you master the new technique. 

30. Lower business costs mean your products can be sold for 
less which encourages more people to buy – More Profits 
Especially information products that have little or no cost to 
produce. You can increase profits by selling at a lower price to 
many more customers. Even with physical products you can 
discount the price and make up on volume even with a lower 
profit margin. Not only can you sell to the larger email list but sell 
more to your own customers by selling for less than the 
competition. 

31. You can dramatically 
increase your opt in 
or ezine subscribers 
for free 
Co-registration is an 
email marketing tip 
that will build your 
lists quickly at little 
or no cost, for higher 
rate of return (ROI).  

1. Find ezine or 
newsletter 
publishers 
with material 
related to yours.  

2. Exchange subscription information with the newsletter 
publishers, your new joint venture (JV) partners.  

3. Place your JV partner's information on your 'thank you' page-
-just a basic line about their newsletter with a check box 
option for the new subscriber to check other publications of 
interest.  

As soon as your new subscribers check the opt-in and subscribe 
to your JV partners' newsletters, your partners immediately 
receive the new names to add to their own email marketing 
list.  
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This joint venture technique can bring you up to 1500 extra 
subscribers a month if ten partners send you 5 new subscribers 
a day.  

32. Increase your business funding levels 
The collaboration of two or businesses can lead to more 
confidence by banks or other funding sources. Once your 
momentume is established and products or services are well 
defined it is possible angel investors or venture capitalists will 
take an interest by funding your rapid and dramatic growth. 
Many young startups have seen their dreams realized and even 
become international business in a few short years. 

33. Find creative ways to obtain free website hosting and 
design 
It might not be a true JV but there are many web hosting 
business out there that provide free sites in exchange for 
placing advertising on your webpages. Considering the low cost 
of web hosting I don’t particularity recommend this but it is an 
option. Besides, in a later module, you’ll be shown how to earn 
revenue from advertisers on your website. 

More realistic is that web design does cost money. If you don’t 
want to pay for this, seek out a partner that has a web 
designer on staff or one that does his own web design. It’s not 
difficult and many entrepreneurs have web designing skills.  

34. Get more done for less work and time 

21 

Here is another great opportunity. If you 
don’t have a staff, look for a JV partner that 
does. Get him to have the majority of work 
done getting products created, setting up 
web sites, ordering, and distributing 
products, etc. 

You may have to take a smaller 
percentage of the profit if he pays all the 
up-front costs but this can be a great way 
of breaking into a new business for little or 
no money. 
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35. Leverage your JV partners resources in creative ways 
JV's allow your business to leverage off the resources of other 
organizations. You have different needs that will use his or her 
resources in new ways. 

36. Find completely new ways to earn more money 
Two minds are better than one and new markets open new 
opportunities. Your JV partner might share hidden markets with 
you that you simply never knew about or saw. They could be 
applicable to your solo business. Or entering a new market 
might reveal other income streams you previously were not 
familiar with.  

37. Trade slow moving products or services  
Since you will be looking for partners that compliment your 
primary market, your slow selling products might just be a hit  
with his customer list. Same applies with his slow moving 
products. They might sell better to your customer list. You could 
end up deciding to trade each other’s slow products and directly 
market the more profitable ones to your own customer list. 

38. You can find and create new distribution channels for your 
products 
There are many opportunities here but opening a joint venture in 
another country is one of my favorites, especially when it 
involves a physical product that has to be shipped to the 
customer. Imagine having a JV partner in the United Kingdom 
stock and ship your product for you. In return you do the same 
for him in the US. Both of you just opened an enormous new 
market where you couldn’t operate before because of prohibitive 
shipping costs and delivery time. You’ll hear more about this in 
future modules. 

39. Your employees benefit also 
You can give your employees more raises, bonuses, and 
benefits. Why not? You’ll be making piles of more money with 
little or no investment. Share your success with your team. 
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40. Share high value personal items with your partner 
Use your imagination here. Can you and your partner swap 
vacation houses? 
Doesn’t even need 
to be a vacation 
house. Take a 
vacation by trading 
homes for a few 
weeks in another 
part of the country.  

Borrow your partners 
cool high speed 
boat. Share your 
toys with her or him. 

41. You can increase your sales and profits 
OK, this is a little redundant but it’s certainly a big enough deal 
to deserve it’s own line among 56 benefits of joint ventures. 

42. Big bang advertising at no cost 
Remember that great ad you came up with that realy took off 
and made you a pile of money. It’s been awhile and it’s a little 
tired of being sent out to your list. Now you have a chance to get 
another big bang out of it by sending it to another large list of 
people you already know will be interested. 

43. Pay less in taxes 
Creative tax accounting might come into play but when you 
dedicate time and resources to a new startup they rarely make 
money from the get go. Yet they have high expences that can be 
used to lower the taxes paid by your parent company if you 
structure your multiple businesses correctly. 

44. More reduced employee costs 
Share an accountant, share a ghostwriter, and web designer. 
Get volume discounts from all of them without having to pay any 
of them full time.  

Shut down your distribuion operation and shift it to your JV 
partners operation. In return he can shut down his customer 
service department and have you do it for him. 
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45. You can build your customer or opt-in list for free 
Everything that goes out through the JV, to your partners 
exclusive list and your exclusive list will contain opt in options 
for all three lists. You gain from exposure to each of them. Ask 
them to pass the opportunity on to family, friends, and co-
workers to see your lists grow at phenomenal rates. 

 

2009 

This is such a valuable tool that many JVs are setup for the 
primary purpose of expanding opts in lists for free. 

Another great technique is giving those old worn out, non-
selling products away for free when people opt into your mailing 
lists. People love free stuff and this is used successfully all of 
the time. 

46. Joint venture with multiple businesses 
Once you get a sucessful JV up and running, it’s time to begin 
another with a differnet partner. As  each comes online your 
network of trusted business partners grows and it grows rapidly. 
Not only do you have access to the resources of your own JV 
partners but you gian trust and access to their other JV partners. 
In no time your business network can provide anything you need 
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simply by picking up the phone or sending a 
short email – and those resources are often 
free, as a barter, or at a deep discount. 

Need a new high speed computer or a 
particular spendy software. Chances are good 
that a well developed network can provide it for 
much less than it costs you now. Maybe it’s in 
exchange for access to your list with a product 
offerring or maybe it’s free advertising on a few 
of your websites. 

47. Have your partners teach you what they know 
Your going to learn much more about this. But it becomes easy 
to gain testimonials for your own expertise as well as create 
highly profitable information products just by knowing and being 
associated with these people. And of course you have access to 
hundreds of experts as your JV network grows. 

48. Become a super affiliate 
You’ll learn about affiliate marketing (selling other peoples’ 
products for huge profits) in a future module.  The gigantic email 
list you develop from your JVs will be a bonanza at making 
money selling other people’s products. 

49. As a power seller start your own affiliate programme  
Of course success breeds more success. You too will learn to 
have affiliates sell your products. It’s not uncommon to sell out at 
product launch once you have your JV network humming along. 

50. Use multiple email lists to try different advertising  
techniques for the same product until you find the best 
Not only can you test for free but you can segrate advertising 
into male and female, by age or how ever it best works for you. 
Now that you have a much larger list, you can test different 
advertising headlines, methods, and copy to a small part of the 
list. Once you determine what they best respond to, send the 
best to the whole list. 
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51. You can offer more bonus products and incentives to 
encourage increased sales 
 As you add more and more 
entrepreneurs to your JV network, you 
will dramatically increase the bonuses 
and incentives you can offer your email 
list for purchasing your products. Your 
JV network will provide the bonus 
products and incentives in exchange for 
having the opportunity to expose their 
website and opt in list in your email 
list.  $27.99 

52. Ask and get highly credible endorsements and testimonials 
from experts 
You can gain instant credibility by leveraging your joint 
venture partner's good name. If your joint venture partner is 
reputable, and commands the trust of his subscribers and 

customers, this goodwill 
will be passed on to you. 
 
The fact that your joint 
venture partner is 
endorsing your 
products/services makes 
his subscribers and 
customers think you're 

credible as well. This is called gaining credibility and goodwill 
through association. 

What the Experts have to Say 
“As the foremost guru on his 
subject, you will find the 
information he reveals inspiring 
and the whole truth on the 
subject. This new ezine will rock 
the world to it’s core.” 

53. You can create products faster and with less effort 
First, you will quickly become practiced at the art of rapidly 
creating new products. Second, as your JV network grows, you 
have many many more experts to draw from. A monthly ezine 
becomes simple to put together when 10 or 12 experts  each 
contribute an article. Of course, you do the same for their 
ezine, blog or whichever method they use to keep members 
informed. 

This expanded network is also your source for audio interviews 
of experts, video products that can include tutorials, slide 
shows, or whatever is relevant to your audience. 
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54. Use an autoresponder to sell backend products  

There are many opportunities to automate your business and 
this is one of them. Once you get a new member to opt in to 
your list, you will use autoresponders to make multiple product 
offers to them. You create a series of informational emails that 
include product offers that are automatically sent out to 
subscribers every few days. 

There is cool software that tracks which products they show an 
interest in. Knowing their specific interest enables the 
autoresponder to customize the next email they receive. The 
next email offers the subscriber upscale and related products 
that they have already shown an interest in. 

Not only does this increase the probability that you will make a 
sale but it enhances your relationship with the new customer 
because they perceive that you have taken a personal interest 
in them to find exactly what they are looking for. But for you it 
is simple, you create the product relationships once and the 
autoresponder does the rest.  

55. Launch new ezines with instant high subscription rates 
Begin launching new ezines and see your subscription rate 
immediately soar. What I’m referring to here is a paid ezine, 
where customers buy a subscription to your magazine because 
your are a subject expert they want to learn from. First build your 
reputation with endorsements and testimonials. Publish a few 
free articles demonstrating your expertise. Finally, use the lists 
of your JV network (with endorsements) to rapidly grow your 
paid ezine subscriber list. 

56. Discount your prices way below your competition’s ability 
This is a judgment call but once you have a large customer list, 
you can offer products for less money than the competition in 
anticipation that you will make it up in volume. Be careful 
here because lower prices are often associated with lower 
quality.  
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I recommend doing this sparingly and mostly on a test basis. 
Create a segregated list of people on your opt in list that have 
never made a purchase. Offer them a discount and measure 
the results. This will tell you if a discount price is an option 
you want to offer to the full list. If the marketing technique 
doesn’t bring the response rate you want, the paying 
customers are unaware that you considered offering a 
discount.  

In the coming modules, you will learn much more about these 
marvelous, low cost, and often free money making techniques and 
exactly how you will benefit from each! 

But don’t stop here - Let your own creativity drive your business to 
enormous heights through Joint Ventures. These are only some of the 
benefits. They're truly endless and limited only by your entrepreneurial 
imagination! 
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When Your Competitor Becomes Your Ally 
Savvy entrepreneurs know their competition can be their greatest ally. 
Think of JVs as a synergy achieved by joining forces with another 
business. It’s a little like a partnership except you often only join forces 
for a short period of time to work on a single project.  
 
Competitors and those in businesses closely aligned to your own are 
natural partners for a JV. The most successful JVs are those that that 
target customers with a demonstrated interest in the niche product.  
 
The ideal JV is when you can offer your unique niche product to their 
customers and they can offer their own unique product to your. That 
is how you turn your competitor into your ally. 
 
If you genuinely like, respect and care about others, you will do well in 
Joint Ventures. Joint Ventures are based on reciprocity. It’s very 
simple. If you are good and kind to others, if you are sincerely 
interested in helping others achieve their goals and you consistently 
create value for others, if you go out of your way to assist and support 
them, it’s human nature that they will want to find a way to reciprocate. 

Finding a JV Partner 
First, simply make use of search engines! All you have to do is to type 
in your niche into the search box and press 'enter'. You will then be 
able to find out which sites have the most powerful online presence. 
Heck, later in this course, you will be shown how to learn more about 
your competition than they know about themselves.  
 
What do you do next? Simple: contact the site owners and ask if they 
would be interested in setting up a Joint Venture with you! Be on 
the lookout for authority blogs. Owners of blogs are usually more 
community-oriented and friendly, and thus more receptive to joint 
venture requests. 
 
Of course, there are the other great resources that come along with 
this course that will connect you with other like-minded entrepreneurs. 
 
Secondly, join or stay active in forums. Just do a search on the 
search engines for 'your niche + forums' to find forums that discuss 
topics on products you have. When you see what people are looking 
for and what problems they are having with the products they are 
using, you get a better knowledge of the market you are in. In most 
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forums, there are usually a few very active individuals with hundreds 
of posts.  
 
These are usually the people who have a lot of influential power in the 
market. I'm sure you know what to do from this point! 
 
Thirdly, make use of communities and groups. Simply go to 
groups.google.com or groups.yahoo.com to find communities related 
to your market. Here, you can find influential site owners and 
bloggers.  
 
Finally, after you establish your own credibility, you will have people 
come knocking on your web doors with joint venture requests. 
Remember to reciprocate the generosity your first partners showed. 

Approaching the Deal 
1. When you approach a possible JV partner ask what they want, 

more than anything else, in their life and business, and why? 
Get very specific in your questioning – get details. If someone 
says they want “more money”, how much exactly, and by when? 
You have to know exactly what they want and why they want it 
in order to be able to help them find it. 

2. Introduce them to the concept of JV by asking “If I was to bring 
you business and customers that you don’t have and would not 
have had, what percentage of the gross sales would you offer 
me”? 

3. “If I could show you how to make money from your existing 
resources, with no cost or risk to yourself and without any time 
spent, would you share the resulting profits with me?” 

4. “If I could double the number of people purchasing your high 
profit product, would you pay me 50% of every sale I 
generated?” 

 
If you help other people to get what they want, you will get what you 
want. And by asking the right, open-ended questions and being 
honestly interested in the other person, you find out what they want. 
Don’t talk about you – nobody cares. And when someone responds 
negatively or offers a meager commission, simply walk away – the 
world is your oyster and there are unlimited JV opportunities out there. 

“What will it Take?” This is a powerful question, and yet people 
seldom use it. It gives the person being asked the opportunity to 
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“name their price”, as it were. This is very exciting because it gives 
you the opportunity to find out what that person really wants – their 
“Hot Button”, if you like, plus it is often relatively easy to get them what 
they want in order to grant whatever it is you’re requesting in return, 
especially if you’re using Joint Ventures! This question also implies 
reciprocity – it is not selling or begging, but trading from a position of 
strength, insight, sensitivity, and equality. 
 
Those are a few ideas to open a discussion with a stranger that you 
want to get to know before committing to a JV deal with. 
 
Now let’s look at a eight different ideas for the JV. Some will work 
better for you than others. You decide which are best. 

JV Ideas 
1. Exchanging links with related websites are the most popular joint 

ventures online today. Not only are link exchanges completely 
free but they are also long lasting. You can guarantee that your 
link will stay on their website for a lasting period of time.  
Doing link exchanges with websites of the same subject as 
yours also brings in a flow of incredibly targeted visitors who you 
can be sure will be interested in your products. 

2. Combine your product with another website’s product to make a 
package. You could split the profits and because you are both 
advertising your product you will make a lot more sales.  
The fact that your package is bigger means that you could 
charge more but at the same time, the customer will feel he is 
getting value for money if the package is useful. 

3. You could make a website with another company and share it 
between you. Seeing as you will both be advertising and 
marketing the same website you will get double the visitors as 
you might have done before.  
Just make sure that you share a website with a company that 
has the same target market as you because in this way you will 
benefit from the visitors that they bring to the website. 

4. Exchange testimonials and positive reviews about each other’s 
products. This will give customers confidence to buy from you 
knowing that you have received a testimonial from a reputable 
business.  
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You could also include your web address at the end of your 
testimonial, which visitors will flow through, and so this is yet 
another bonus. 

5. Advertise to each others’ opt in email lists. Using solo mailings to 
advertise your products and services is an unbelievable way to 
make sales quickly.  
This high quality advertising with guaranteed results is also 
100% free too. Similarly you could swap ads in each others’ 
ezines or on each others’ autoresponders. 

6. Find a web business which has something that you need and 
use it in exchange for you giving them something that they lack. 
For example, if you have a hot new niche eBook, but no list to 
advertise to then you could make a joint venture with a business 
with a large, responsive list.  
You could say that if they sell your product to their list then they 
can keep 50% of the profits and give the other half to you.  
Although 50% sounds like a lot, it is the going rate on the 
internet at the moment and you will be pushed to find a better 
deal than this. 

7. Swap resources with other sites to make your resource more 
useful to your visitors. If you offer information products on your 
website then look to swap these products with other information 
sites.  
You could take something from their site for free that you need 
and they could take something that they need. This is one of the 
most effective and cheapest ways of building a huge resource 
on your website topic very quickly. 

8. Write a promotional eBook or a software program with another 
internet business. This way you only have to do half the work in 
creating the product.  

The First Thing to Know 
So the first thing to know is what your target market is. Who is your 
customer? Think of them as a whole being. What do they buy? Where 
do they hang-out or like to do? Thinking this way will expand your JV 
partnership possibilities. What business services or products do they 
use before or after they come to you? The companies offering those 
services should become a JV partner for you. An example is FedEx 
and Kinko’s. One makes the copies and one ships them out. What 
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companies currently have a relationship and/or database with your 
target market? 
 
The next thing you need to do when considering a Joint Venture is to 
just think - What do I want? What do I need help with now? Write that 
down. 
 
That’s important because every Joint Venture technique has a 
purpose. The timed email campaign was to create a best-seller or sell 
out a product quickly, create cash flow. 
 
So What Do You Need More Of? 

 More Exposure 
 Need content  
 Co-create products  
 Need leads  
 Enter new territory 
 Market with the help of someone who has solid ground in that 
market   

 Get products distributed for free 
 Exposure  
 Distribution  

 
One author created a Joint Venture with a Champagne company. She 
was an author of a book on Toasting for Parties. The deal for the 
public was that when they purchased 2 bottles of Champagne they 
received her book free (the Champagne company bought it from her). 
The author benefits as the Champagne Company literally sold her 
product for her and she made money without lifting a finger. The 
Champagne Company benefits as they increase their sales without 
expensive advertising costs and the customer benefits as they get a 
free and appropriate bonus item. Win / Win / Win. Have you ever 
seen this concept on a cereal box or other packaged products? These 
are all Joint Ventures or cross marketing by the “Big Guys”.  
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More Examples of Fun and Profitable Joint Ventures You Can 
Do:   

 Add content, collect leads, advertise for free 
Find places to add content, collect leads, and advertise for free 
on partners’ websites and in their newsletters. Trade Links with 
targeted sites to increase traffic to your website.  

 Offer a free lead generating product 
Offer a lead generating product eCourse or eBook to a JV 
partner to pass on to their customer (free bonus when people 
buy their product). You collect free leads when new customers 
visit your webpage. You keep 100% leads and 100% of the 
profits that result when the leads buy from you – no 
commissions. 

 Free representation at trade shows 
Renting a booth, buying nice clothes, paying for ads in trade 
show flyers can add up. What if you offered a free CD or Book or 
Report or Coupon for your services to other companies that 
share your target market yet offer non-competing products? The 
companies attending a trade show benefit from this form of Joint 
Venture as they now have incentives and enticements 
encouraging people to visit their booth – they look like heroes 
offering free items that didn’t cost them a dime (but no-one 
knows that).  
You benefit from such an arrangement by receiving free 
representation at a trade show or convention that you are not 
even attending. New leads, prospects, and future customers are 
leaving the trade show with your free product or coupon. You 
can even provide your JV Partner with a little sign-up sheet and 
ask people to enter their info to win a prize or receive your free 
gift.  

 Going global without stepping on an airplane 
You may not be sure about cultural nuances in another part of 
the world that you want to offer your products. JV with someone 
in that part of the world by having them create product 
descriptions, setting up PPC campaigns, or other marketing that 
will get your product off to a solid start. Of course, you will do the 
same for them. 

 Selling global without the airline baggage 
The Internet is changing the way business is done because now 
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you don’t need to be known all over the world to sell your 
products or services all over the world, you just need to be 
known in your particular niche. For example, you can often sell 
your product or service over the Internet to people who literally 
search for your topic in their search engines. Imagine companies 
or marketing partners that sell only to your specific target market 
(pregnant women, children, businessmen, baby boomers or bald 
men) which are looking for new products to offer them. Imagine 
having your product added to their “catalogue” of items that are 
offered to their customers. They provide the salespeople, the 
internet catalogue, the distribution channel and you just ship the 
“sold” items to their customers and provide your JV partner a 
pre-negotiated commission. Heck, they might even translate 
your product or advertising into the local language to open up 
markets you haven’t even thought of entering. 

 Hold a virtual seminar 
Imagine being an Author, Speaker or Expert on your niche 
subject and having someone contact you to speak at their 
seminar event in another country. Imagine another person 
asking you if they could interview you for their internet radio 
show. Imagine someone with a customer list that matches your 
target market asking if you could write a column on their website 
for their “Ask an Expert” section. Imagine if someone with a 
large database or customer list asked if you could offer a training 
session by phone or a “virtual” training session for their people. 
Imagine if you sold your products or services through each of 
these JV opportunities. What does your JV partner get in return 
– value for their customers. They may even charge their 
customer to hear you speak.  
 
What do you get in return? You make sales of your product to 
their customers. You don’t always need to offer a commission on 
the sale of your product. You receive sales through a very warm 
target market, free publicity, and added credibility. Can almost 
anyone do this? Sure, you just have to be really good at what 
you do.  

 Co-create an event 
You could approach other companies or individuals who are 
either great at what they do or can offer value by working 
together through a sales or distribution channel, or by speaking 
or making a presentation on a topic your target market would 
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enjoy, or possibly by just being well known for organizing or 
promoting events. You could use any or all of these approaches 
to form a Joint Venture event, where you share all the costs and 
the revenue. You could even approach radio stations, 
newspapers, or printers and cut costs on advertising through 
joint ventures with them. 

 Give a product, gain a customer 
Incentive Marketing is a technique by which you can add your 
product to a product that someone else is selling, bundle the 
offer giving the consumer the added incentive he or she needs 
to purchase the item. This can be a simple as an eBook of niche 
articles that you have written. This goes back to the example of 
the JV between the Champagne Company and the author of the 
book about Toasting for Parties.  

 It works both ways 
Entrepreneurs can also offer complementary products that other 
people created to their own customers. The joint venture partner 
can ship the product directly to the entrepreneur’s customers. 
The entrepreneur makes a commission on the sale. Speakers 
do this when they need to sell a product at the back of the room 
for an event when they have not yet created a product of their 
own. Many websites are built that find products targeted to one 
specific market and then add a mall or catalogue of other 
products or services.  

The New Economy is Trust and Relationships 
Everyone has heard the Saying: It’s not what you know – it’s who you 
know. You can learn to be a master of JV techniques. But if you have 
no way, or no effective way to build relationships – you’ll fail. 
 
Jay Darang wrote that we’re in a Relationship Economy, now – so 
how networked in are you? Are you investing time to get to know 
people who you may one day do business with or are you just 
planning on approaching them when you want something from them -  
because believe me they can smell that a mile away. 
 
Most people make that mistake, they wait to build relationships 
because they aren’t ready. Well while you’re waiting, someone else is 
building a relationship with them. Begin now, talk to them at seminars, 
or respond to their blog, let them know how much you loved 
something they just wrote or their product, or join a network that 
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supports relationships.  There are JV clubs online where you can meet 
like minded people. Build a relationship before you are ready to JV– 
show them you are a person they can relate to, not just some random 
email in their inbox. This is not only the easiest way to become 
successful at JVs it is fast becoming the only way, as more JV offers 
are entering people’s inboxes.  

How Do you Get Partners on Board? 
You date them. One thing you need to know about Joint Ventures is 
that it’s a lot like dating. Single or married - either way you’re right 
back into the dating world in business. 
 
So what are the rules in dating?  
 
Well for one, you first need to “court”, create trust, and get to know 
them better – correct? You wouldn’t approach someone across the 
room, by rushing up at them, telling them which house you’re going to 
buy together, when you’re getting married, etc. They would think you 
are crazy. Well people do that very thing when they send them an 
email that says’ Hi my name is John and if you do this JV with me 
you’ll make $XX,XXX, and I have everything all planned out... blah, 
blah. Just like dating, they need to decide if they like you or not in a 
relaxed atmosphere. You need to be their “type”. They have to like 
who you are, what you stand for first – before the offer. 

They’re picky and you should also be picky, don’t date just anybody, 
have standards, you have to have some guidelines on who makes a 
good JV partner for you. You will make more money with quality JV 
partners. 

Great relationships built on respect will go that extra mile for you. 
Before you approach anyone – decide if they are a good match for 
you. Do they have a great reputation, good customer service? What 
are their company’s goals? What is the mutual benefit?  

Read their blogs, newsletters, website copy, ask around if anyone has 
done a joint venture with them – how did it go? This helps you see if 
there is synergy between your businesses or not and it also allows 
you to show them you’ve done your homework. Nothing angers 
potential JV partners more than someone contacting them that doesn’t 
really know what they do. 
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The key is to: 

1) Build relationships  
- and - 

2)  Know what you’re offering besides money  
 
But it will still boil down to what you can offer to the partnership. You 
must possess any or all of the following commodities in order to 
ensure a good chance of landing a prominent JV spot: 

 A hot selling product you can share to joint projects. 
 A sizable mailing list. 
 A great reputation in the industry. 
 Exceptional aptitude when it comes to internet marketing skills. 
 Amazing traffic generated by any or all of your websites. 
 A mind bustling with fresh ideas. 

 
What’s your value for their customers? What do their customers 
need that they don’t provide but you can? How can your JV help them 
with a personal or business goal?  Value, personality, and money 
wins over just money every time.  What is the synergy between them 
and you (products, goals, or the way you do business)? If you can 
find the synergy – you’ve found the value. 

When you chat with them, do a lot of listening on your first date. Keep 
the conversation open, they will see a fit or not, you might even ask 
them how they see you working together and supporting both your 
goals. The more you can get them excited about working with you the 
better. Then come up with a plan to move forward. Should you book 
some dates for your JV and/or find out if there is someone on their 
staff you should deal with directly for the details (an assistant) or 
should you set another date to bounce some ideas around. 

Sometimes you can find the right partner but the timing isn’t right (so 
don’t take anything personally), but if you build a good rapport, then in 
6 months you might do a huge deal with them. Your goal for your 
first date is to build rapport that’s it. If people feel too pressured or 
that you’re desperate on that first date, they will run. You need to be 
open and listen to what they are looking for – if your product doesn’t fit 
right now – tell them and thank them, keep in touch, if after a couple of 
dates you still think it fits, then pursue it. 
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How do you approach JVs? One thing not to do is send out a bunch of 
standardized letters. JVs want to get to know you. They want to know 
you are inspired by your mission and to find out if your mission 
inspires them. They want to know if you are both on the same path. 
The number one reason others will JV with you is You. Only after 
that is settled, does making money come into the equation.  
 
Joint venture opportunities really are limited only to creativeness and 
an ability to find the right partner to launch a JV. This is really the tip of 
the iceberg. The sky is the limit as far as whom you can partner with 
and what you want to get out of it and that’s why this is so exciting. 
And, the best part is with many of these JVs, is once you set them up 
one time, they will feed you for life. 

The Bargaining Phase 
Befriending your prospects is a great step towards the right direction. 
Being able to build strong relationships is always ideal. 

It may sound like a job interview, but trust that these are the things 
your prospective JV partners will be looking for. These are your 
bargaining points. 

By default, profit is shared equally by the JV partners, without 
prejudice to the share of those who have contributed more to a 
particular undertaking. The following are the profit-sharing schemes 
often observed in JV partnerships: 

 Stated percentage of profit per sale. 
 Stated percentage of overall profit. 
 Stated industrial fees, which is mostly implemented for JV 
partners who serve as consultants. 

 Barter of resources, like mailing list subscriptions or product 
rights. 

Top 10 Questions to Ask Before Starting Your Joint Venture 
Not everyone will make an ideal joint venture partner. As you make 
your decision ask these questions. 

1. Is this the best use of my time and resources, or do I have a 
better alternative? (If another alternative is better, cut bait). 

2. Am I spending my own time, money, and resources, or am I 
using other peoples’ time, money, and resources? You should 
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use other peoples’ resources whenever possible but be fair 
about it. 

3. Am I acting as a salesperson or hired gun? You want to be a full 
partner, otherwise walk away immediately. 

4. Is this deal as good as I thought it would be? Is the other party 
doing what he or she said they would? Am I still comfortable with 
this, or should I drop it? 

5. Is this win/win and does every party benefit, or is someone being 
taken advantage of? 

6. Are my partners ethical, honest, and professional? 
7. How can I add a backend product, further leverage this situation, 

increase profits and/or distribution, or sell the deal? 
8. Does my joint venture partner have the expert credibility that I 

am seeking to be associated with? 
9. How can I meet better JV partners and find better deals? My 

Network determines my Networth. When better opportunities 
exist pursue them first. 

10. Have you agreed on your product and marketing strategy before 
agreeing to the partnership? 
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Coming Soon….. 
You’ve just gotten started but you have already come a long ways.  

You’ve Taken the First ACTION STEP to Beginning Your Hugely 
Successful Joint Venture Business! 

You understand that a joint venture can be customized to the exact fit 
you and your partner need. You know that you will get much more 
done and earn much more money through Joint Ventures. You will 
create a network of business associates that will last a lifetime and 
everyone will financially benefit in a huge way. This is a Win, Win, 
Win, Win……..opportunity. 

And… 

You Can Do It Faster Than You Think 
You can start making real money fast with Joint Ventures, depending 
on your attitude and your work ethic. Not every JV you try will 
succeed, for whatever reason. Perhaps you’re dealing with the wrong 
person or the timing is wrong or you didn’t explain the deal correctly or 
the other person doesn’t do what they say they will. The fact that 
you’re doing the JV with very little time, no cost and no risk, makes it 
safe to fail!  

It doesn’t matter if it doesn’t work – you got some good practice, you 
learned something, you know how to do it better next time and you 
have some new experience to work with. You lost nothing. 

 

 

“Business opportunities are like buses, there's always another 
one coming”. 
          - Richard Branson  

Famous for founding Virgin Music and growing the 
Virgin brand into one of the most visible and well-
known brands in the world.
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“Learn to say 'no' to the good so you can say 'yes' to the best.”
- John C. Maxwell 

American entrepreneur, author, and motivational speaker

 
An Example of What to Expect 

“Business is not financial science, it's about trading.. buying and 
selling. It's about creating a product or service so good that people 
will pay for it.” 

- Anita Roddick  
  Entrepreneur, environmentalist, and Body Shop   
Founder 

Let’s say you decide to coauthor a book on your niche subject with 
another expert that already has a super long email list.  
 You don’t have much of a list (yet) so you agree to interview your 
partner and write the book. Your list is only 50 people strong. In 
exchange you get access to his 25,000 member list and a strong 
reccommendation from your JV partner that his customers also join 
your list through the opt in signup that he provides in his out going 
email that markets the book. 
 You will also split the profits 50 – 50. He has two older products that 
he is discontinuing and will throw those in as a bonus for the first 75 
people that purchase the new book. 
 So here is all you need to do.  

1. Decide on an outline for the book. 
2. Conduct the interview. 
3. Spend an hour or two each day writing a 50 page book based on  

your combined expertise. You’ll probably finish it in a week or so. 
4. Include plenty of references to your own expertise and invitations  

to join your monthly newsletter for a small fee. 
5. Include the same for your partner. 
6. Have your JV partner proofread the book. 
7. Write a marketing letter for your email list. 
8. Both of you send the marketing letter out. 
 
 
Your financial cost….Nothing! 
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Your cost in time….about 20 hours. 
 
Your financial reward if 2% of the email buys the book for $24.95 
each… 
 
25,000 + 50 = 25,050 emails 
25,050 X 2% = 501 purchases 
501 X $24.95 = $12,499.95 
$12,499.95 ÷ 2 = $6,249.97 
 
Not bad for about 20 hours of work. That comes to $312.49 per hour. 
 
Now you can easily do it all over again…once you have learned all 
you need to know from the Joint Venture Profits home study course. 
 Next let’s look at what is coming to you soon in your future Joint 
Venture Profit home study course………….. 
 
Module 2 – Finding the Niche to Make You Rich 
Niche marketing is a very powerful tool and is an ideal fit with many of 
the skills you have now developed. Article writing, blogging, and PPC 
ads featuring specific products are all very effective with niche 
marketing.  

Niche marketing is designed to find a natural customer base that 
willingly seeks your products and has little or no competition. 

Niche marketing gives you a built-in customer base where the 
customer comes seeking your products and the competition is 
nowhere to be found.  

What is a Niche? 

A niche is discovered when an etailer uncovers a group of people with 
a common interest or problem that is not being satisfied by the mass 
marketers. It might be people with only one foot that are tired of 
buying two shoes and throwing the left one away. Where is the rule 
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that says shoes have to be sold as a pair? A clever niche retailer 
might buy a pair of shoes and sell the left and right to different people 
entirely. Or to people with two different sized feet, they are tired of 
buying two pairs in different sizes to make one pair they can wear. 

And you thought I was making this stuff up! 

Future Modules 
 Detailed information about the types of products to develop 
for your niche market. 

 Step-by-step details of how to develop your unique products. 
 What you need to know about outsourcing work so that you 
can enjoy your leisure time. 

 The secrets to copywriting that make your customer buy your 
products at the speed of the internet. 

 Affiliations – how to recruit an army of salespeople to sell 
your product…and only pay them after the sale is made. 

 Internet Marketing…step-by-step secrets of how the gurus 
make their fortunes. 

 Advanced type of JVs deals and how to take advantage of 
them. 

 Finding only the best JV Partners and what you need to know 
to get them to partner with you.   

 
Until next time…. 
 
Spend a few minutes completing the worksheets. They are specifically 
designed to give you a clear vision of where your JV business is 
headed and prepare you for the next module. 
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Worksheet 1 – Setting Your Goals 

List Your Goals So You Can Reference Them Any Time  
Write down what you want to achieve in the Joint Venture Profit home 
study program. Do you want to make enough money to pay for a new 
car in the next three months? How about buying that flat-screen TV 
you’ve always wanted? Do you want to establish a $12,000 college 
fund for your kids or your own retirement account? Decide what you 
want to achieve, make it as specific as possible, and write it down!  
 
Create multiple goals – 3 months, 9 months, 1 year, 3 years, and 5 
years. 
 
I recommend writing it down anywhere you can access it easily. You 
could write your goals on an index card and stick it behind your visor 
in your car so you can refer to it when you’re stuck in traffic. Or you 
can program them in your cell phone or PDA so you can refer to them 
wherever you go. You can frame it and put it on your home office work 
desk. Or even make a simple poster to tack up on the wall. What ever 
you choose – keep it where you will see and read it every day. This 
will keep you focused and prevent outside pressures from derailing 
your progress in the challenge.  
 

 
Let’s get started………. 
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S.M.A.R.T. Goal Setting 
First of all, your goals should be as specific as possible, by making 
your goal measurable and setting time lim

Specific – your goal should have its expected outcome stated a
simply, concisely and explicitly as possible. This answers questions 
such as; h
 
Measurable – a measurable goal has an outcome that can be 
assessed either on a sliding scale (1-10), or as a hit or mis
or failure. 
 
A
your current situation, resources and time available. Goal 
achievement may be
h
 

its on it. 

s 

ow much, for whom, for what? 

s, success 

chievable – an achievable goal has an outcome that is realistic given 

 more of a “stretch” if the outcome is tough or you 
ave a weak starting position. 

Relevant – a relevant goal should help you on your mission or your 
igger” objectives. 

 
Time-bound – a time-bound goal includes realistic timeframes. 

 

“b

3- Month Goal 
By March 15, 2009, I will have my first Joint Venture in place and 

ng have earned my first $10,000. I will have paid off my most pressi
debts. 

9- Month Goal 
By September 15, 2009, I will have my first three Joint Ventures 
operating and have earned my first $100,000. I will reward myself by 
leasing a new Mustang Convertible.  

1 - Year Goal 

By March 15, 2010, I will be an established subject matter expert and 
others will be seeking me out. My multiple joint ventures will be 
providing a steady income of $40,000 every month. I will reward 
myself with a month long holiday in Paris. 
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3 - Year Goal 

By March 15, 2012, I will have the luxury of deciding when to grant 
interviews to others and I will be capable of creating new products 
when and how I want to. Existing products will provide a dependable 
income of $75,000 every month. I will have a 4,000 square foot luxury 
country estate. My children will have a fully funded college account. 

 

5 - Year Goal 

By March 15, 2015, I will have a dependable income of £100,000 
every month. I will retire knowing the money will continue coming in 
every month for as long as I want. I will also be confident that I can 
increase my income at any time by creating additional products 
because I am the foremost expert on my chosen subject. 

 

Your 3 – Month Goal 
Specific Goal: ____________________________________________ 
________________________________________________________
________________________________________________________
________________________________________________________ 

How you will measure it: ____________________________________ 
________________________________________________________ 
 
Why it is achievable but still a stretch goal: _____________________ 
________________________________________________________ 

Why it is relevant: _________________________________________ 
________________________________________________________ 

The time that it will be achieved: ______________________________ 
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Your 9 – Month Goal 
Specific Goal: ____________________________________________ 
________________________________________________________
________________________________________________________
________________________________________________________ 

How you will measure it: ____________________________________ 
________________________________________________________ 
 
Why it is achievable but still a stretch goal: _____________________ 
________________________________________________________ 

Why it is relevant: _________________________________________ 
________________________________________________________ 

The time that it will be achieved: ______________________________ 

 

 

Your 1 –Year Goal 
Specific Goal: ____________________________________________ 
________________________________________________________
________________________________________________________
________________________________________________________ 

How you will measure it: ____________________________________ 
________________________________________________________ 
 
Why it is achievable but still a stretch goal: _____________________ 
________________________________________________________ 

Why it is relevant: _________________________________________ 
________________________________________________________ 

The time that it will be achieved: ______________________________ 
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Your 3 –Year Goal 
Specific Goal: ____________________________________________ 
________________________________________________________
________________________________________________________
________________________________________________________ 

How you will measure it: ____________________________________ 
________________________________________________________ 
 
Why it is achievable but still a stretch goal: _____________________ 
________________________________________________________ 

Why it is relevant: _________________________________________ 
________________________________________________________ 

The time that it will be achieved: ______________________________ 

 

 

Your 5 –Year Goal 
Specific Goal: ____________________________________________ 
________________________________________________________
________________________________________________________
________________________________________________________ 

How you will measure it: ____________________________________ 
________________________________________________________ 
 
Why it is achievable but still a stretch goal: _____________________ 
________________________________________________________ 

Why it is relevant: _________________________________________ 
________________________________________________________ 

The time that it will be achieved: _____________________________ 
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Worksheet 2 – The First Step to Finding Your Perfect   
Niche 

Answer these 6 questions to fully prepare yourself for finding your 
perfect niche in module 2. 

1. What are you passionate about and desire to share with anyone 
who will listen? 

________________________________________________________
________________________________________________________
________________________________________________________ 
 
2. Do you want to handle physical products or does the thought of an 

online product like a members only site appeal to you? What are a 
few thoughts about how you can structure a members only site? 

________________________________________________________
________________________________________________________ 
________________________________________________________
________________________________________________________ 
 
3. What home study course subjects could you get excited about 

sharing with others? 
________________________________________________________
________________________________________________________ 
________________________________________________________
________________________________________________________ 
 
4. List the subjects that you would find easy and fun to write for a 

recurring newsletter. 
________________________________________________________
________________________________________________________ 
________________________________________________________ 
 
5. Are you excited at the prospect of being a Personal Coach or 

speaker? What type and why? 
________________________________________________________
________________________________________________________ 

6. What subject do you see yourself making a series of videos about? 
________________________________________________________
________________________________________________________ 
________________________________________________________ 
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